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Foreword from the panel 
We are six residents of Islington who joined this Climate Panel, each bringing our different 
experiences and perspectives on climate change. 

Many of us knew little about climate change and had never heard the term 'climate resilience' 
before joining. Many of us worry about upcoming extreme weather events and feel frustrated 
watching global meetings that don't seem to produce tangible solutions. Some of us felt nervous 
about applying, uncertain whether our ideas would be valued or genuinely listened to. We were 
reassured that expertise wasn't required, only interest and willingness to participate. We joined 
hoping to find ways we could be part of the solution and be part of a movement that could 
create change in our borough. 

Our motivations for joining the panel were diverse. Several of us appreciated being paid for our 
time and lived experience. Others were curious about understanding our community, the 
environment and the council better or drawn by the opportunity to connect with fellow residents. 
All of us wanted to make a positive difference. We wanted to discover what we could offer 
asindividuals and how our ideas could contribute to solving climate challenges. 
  
A few of us came as sceptics, having previously criticized how the council engages with 
communities in Islington. Many of us were curious about why the council decided to do this and 
were concerned that it was a tick-box process and that our ideas would vanish. So, we arrived 
feeling a mix of scepticism, nervousness, and hope, looking forward to learning from expert 
opinions and from each other, and discovering potential solutions together. 
 
Throughout the panel, we all had the chance to speak and to listen. Sometimes we disagreed 
but we disagreed in an environment where people respected one another’s opinions. We took 
on board each other's points of view and sometimes changed our own. Islington Council 
considered the words of residents from different backgrounds and made us feel like everyone's 
input mattered equally. 
 
Through this process, we learned from experts and each other, which allowed us to stand on 
solid ground when creating proposals and principles. For the first time, through understanding 
the problem, we felt that we could start conversations about climate change with our friends and 
family. We experienced the Council's serious approach to engaging us as residents and felt 
empowered to develop strategies while understanding more about the logistical constraints and 
challenges the council faces when responding to the climate crisis. It seems that the ideas we 
put forward are not vanishing. But we do hope this process does make an actual difference to 
how Islington approaches climate change and climate resilience. 
 
Many of us changed how we thought about climate change. Before, some of us had a nihilistic 
view, having grown up seeing alarming statistics about the rate of climate change and the 
problem getting worse and worse. This led us to believe that we were powerless, that nothing 
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we could do would make a difference. It left some of us thinking "why bother?" For some of us 
the climate panel has been the start of a climate activism journey – and for others it’s tackled 
our feelings of burnout with the issue and made us feel more positive about the actions we can 
take. We realised that there is a lot we can do as individuals on a local level, and there are 
people who really care. For some of us, it's the first time we've felt hopeful about this issue. 
 
We're excited to see what's next, recognizing this is the beginning of a longer process. Our 
hope is that the principles and proposals are used proactively and that this report is not just a 
piece of paper, but a meaningful commitment to change. We believe more resident panels 
should be formed to tackle a range of issues affecting Islington communities. We understand 
that change takes time. If in five years we're walking along the street and see more greening, 
we'll feel satisfied and we’ll know our voices have been listened to. 

 

Written collectively by Amany, David, Erbaz, Phaik, Rebecca & Sofianne 
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Foreword from Councillor Champion, Executive 
Member for Environment, Air Quality and 
Transport  
As Islington Council's Executive Member for Environment, Air Quality and Transport, I am proud 
to present this report on the Islington Climate Panel, a new initiative that represents both our 
strong commitment to climate action and a shift in the way we work with residents and 
communities. 

In recent years, we've witnessed firsthand how climate change is already affecting Islington's 
residents, particularly our most vulnerable community members: older people, young children, 
and those with health conditions exacerbated by extreme heat. We need to act now to ensure 
the safety and wellbeing of all our residents during increasingly frequent extreme weather 
events, and to build a borough that can be resilient to the current and future impacts of climate 
change. 

As a council, we know we cannot address these challenges on our own. To build a truly climate 
resilient Islington, we need to work together with our residents, local businesses and community 
partners. While we've made significant progress on reducing carbon emissions through our 
Vision 2030 strategy, we're still at the early stages of our climate adaptation journey. We 
recognise the need to take a whole borough approach to Islington's green transition that works 
for everyone and leaves no one behind. We need a sustainable, community-based response to 
climate change - the Climate Panel represents our commitment to this inclusive approach, 
working together with residents, community partners and businesses and building their ideas 
and priorities directly into our approach.  

Taking action to make Islington more resilient to climate change brings many wider benefits for 
our community. When we create more green spaces, we not only help manage flooding and 
urban heat, but also increase biodiversity and create neighbourhood spaces where people can 
gather and improve their physical and mental wellbeing. Reducing traffic and improving walking 
and cycling routes cuts carbon emissions while also decreasing air pollution, which helps 
prevent serious health conditions like cardiovascular diseases and asthma.1 These 
improvements make our streets safer, especially around schools, and encourage more active 
lifestyles. By tackling climate challenges, we're simultaneously creating a greener, healthier, 
and more liveable borough. 

As with any new initiative, we've approached this process with a commitment to learning and 
improvement. At the panel sessions, I've personally been so impressed by the panellists’ 

 

1 Imperial College London (2021). London Health Burden of Current Air Pollution and Future Health Benefits of 
Mayoral Air Quality Policies. Available at: https://www.london.gov.uk/programmes-and-strategies/environment-and-
climate-change/environment-publications/health-burden-air-pollution-london. 

https://www.london.gov.uk/programmes-and-strategies/environment-and-climate-change/environment-publications/health-burden-air-pollution-london.
https://www.london.gov.uk/programmes-and-strategies/environment-and-climate-change/environment-publications/health-burden-air-pollution-london.


   

 

 6  

 

diligence, dedication, and creativity, as well as their thoughtful engagement with the complex 
issue of climate change. The discussions between panel members, community partners, and 
council officers have generated invaluable new ideas that will guide the council’s approach to 
adaptation and resilience in the years to come.  

One of the most valuable aspects of this work has been hearing specific examples of how 
climate impacts affect residents in with diverse circumstances and perspectives across our 
borough. When we take the time to talk with people directly, we always learn something new – 
often about impacts we hadn't previously considered. These lived experiences provide insights 
that are irreplaceable in developing effective policy.  

I want to express my sincere gratitude to everyone who participated in the Climate Panel. This 
panel represents not an endpoint, but the beginning of a new approach to working with 
residents, one that puts communities at the heart of everything we do. 

Councillor Rowena Champion 
Executive Member for Environment, Air Quality and Transport 
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This report is presented with sincere thanks to the panellists for their perspectives and 
contributions during the Climate Panel: 
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Report overview 

This report sets out how the Islington Climate Panel developed their vision and proposals for a 
climate resilient Islington. It covers: 

• The background and context of the panel 

• The model we designed, which placed emphasis on ongoing dialogue between panellists 
and the council 

• The guiding principles and proposals for building a climate resilient Islington that the panel 
came up with, and the process to reach these 

• Who was involved, including panellists, community partners, subject matter experts, 
council officers and everyone else who made the panel possible 

• What will happen next and the council's commitments 

Where possible, the panellists’ own words have been used to preserve their voices. 

If you have any questions or would like more information, please contact 
ClimatePanel@islington.gov.uk.  

  

mailto:ClimatePanel@islington.gov.uk
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Introduction 
Islington Council declared a Climate Emergency on 27 June 2019, responding to clear scientific 
evidence and the urgent need for local action. The declaration, unanimously passed by the full 
council, committed to taking bold climate action to reduce carbon emissions in Islington. The 
council published Vision 2030: Building a net zero carbon Islington by the end of 2030, setting 
out the council’s approach to this.  

In our Islington Together 2030 plan, we set out a vision for the future of Islington: by 2030, 
people in Islington will live healthy and independent lives in London's greenest, cleanest, and 
healthiest neighbourhoods. This means creating streets and estates that are greener, more 
attractive, and designed by residents, for residents. It means transforming Islington into a proud 
low carbon, low waste, low energy borough through collaboration between the council, 
residents, businesses, and community partners. 

The need for urgent action grows clearer each year. 2024 was the warmest year ever recorded, 
reaching approximately 1.55 degrees Celsius above pre-industrial levels. The decade from 
2015-2024 represents the ten warmest years in recorded history.2 These aren't just statistics - 
they translate into real impacts on our residents, communities, homes, and daily lives. 

People in London are already experiencing the effects of climate change through increasingly 
extreme weather events. During the July 2022 heatwave, temperatures rose to an 
unprecedented 40°C, causing widespread disruption. Operations at Guy’s and St Thomas’s 
hospitals were cancelled as IT servers failed in the heat, trainlines buckled and the London Fire 
Brigade faced its busiest day since World War Two. Just a year earlier, the July 2021 floods 
proved catastrophic. Some areas received more than twice the average July rainfall in just two 
hours, leading to over 2,000 properties being flooded with stormwater and sewage. The 
damage to homes and properties cost local authorities tens of millions, with losses estimated at 
over £100 million.3 Beyond the financial toll, residents were displaced and vital services to 
Londoners were interrupted. 

These impacts of climate change are felt most severely by our disadvantaged communities, 
highlighting why our response to the climate crisis must prioritize protecting our most vulnerable 
residents. Research by the Carbon Disclosure Project has shown that that low-income 
households, elderly people, marginalized communities, children, and those with health 
vulnerabilities face the greatest climate risks. Low-income households in London often live in 

 

2 World Meteorological Organisation (2025). WMO confirms 2024 as warmest year on record at about 1.55°C 
above pre-industrial level. Available at: https://wmo.int/news/media-centre/wmo-confirms-2024-warmest-year-
record-about-155degc-above-pre-industrial-level. 

3 Howard Boyd, E., Leigh, G. and Sutton, J. (2024). The London Climate Resilience Review, p.4. Available at: 
https://www.london.gov.uk/sites/default/files/2024-
07/The_London_Climate_Resillience_Review_July_2024_FA.pdf. 

https://wmo.int/news/media-centre/wmo-confirms-2024-warmest-year-record-about-155degc-above-pre-industrial-level
https://wmo.int/news/media-centre/wmo-confirms-2024-warmest-year-record-about-155degc-above-pre-industrial-level
https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf
https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf
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homes poorly adapted to high temperatures, making them more vulnerable during heatwaves. 
They're also more likely to live in flood-prone areas while being less likely to have flood 
insurance. UK statistics show that people from Bangladeshi, Pakistani, and Black ethnic groups 
are the most likely to be living in deprived neighbourhoods that face greater climate risks. The 
health implications are significant—the Office for Health Improvement and Disparities has stated 
that "...climate change will exacerbate and widen existing inequalities" because people who 
already experience health inequalities are more vulnerable to conditions worsened by extreme 
temperatures.4  

Climate action therefore presents not just a challenge but an opportunity to reduce inequality in 
the borough - creating a sustainable and just green transition that works with and supports our 
most vulnerable residents and leaves no one behind. For these reasons, Islington Council is 
committed to challenging inequality through our approach to climate action, recognizing that we 
cannot effectively tackle one without addressing the other. 

We also recognise that, while reducing carbon emissions remains crucial, the impacts of climate 
change are already here, and mitigation measures alone are not enough. Climate hazards - 
from heatwaves and drought to surface water flooding - will affect people's health and 
wellbeing, our buildings, infrastructure, and our local economy. As a borough, we need to adapt 
how we manage these impacts and prepare to withstand and recover from the effects of climate 
change that we're experiencing now and expect to face in the future. This means working 
together to create a more resilient borough that can withstand and 'bounce back' from climate 
risks and hazards. 

That's why in 2024, Islington Council formed the Islington Climate Panel. The Islington Climate 
Panel brings together a group of residents, chosen by democratic lottery, who broadly represent 
the diversity of Islington’s communities. Over the course of eight sessions, panellists worked 
together to come up with ideas in answer to the question:  

"What does a climate-resilient Islington look like, and how do we get there?" 
Panellists spent time learning about how the effects of climate change are already impacting 
people in Islington and what future risks we face. In conversation with subject matter experts, 
council officers, and community partners, the panellists explored how we can collectively build a 
climate resilient borough prepared for future challenges.  

Panellists then developed guiding principles and a set of proposals for enhancing Islington's 
climate resilience, focusing on two key themes: Community Resilience and Greening the 
Borough. 

 

4 Howard Boyd, E., Leigh, G. and Sutton, J. (2024). The London Climate Resilience Review, p.24. Available at: 
https://www.london.gov.uk/sites/default/files/2024-
07/The_London_Climate_Resillience_Review_July_2024_FA.pdf. 

https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf
https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf
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Throughout the Panel, panellists developed: 

• Guiding Principles for Building Climate Resilience in Islington – 21 principles 

• Community Resilience – 6 proposals 

• Greening the Borough – 11 proposals 
 

Their ideas and priorities set out 3 clear groups of asks: 

1. Asks for the council to take action 

2. Asks for the council to empower people in the borough to take action 

3. Asks for businesses and partners to take action 

 

What happens next? 
This panel is part of a broader process of developing our approach to building a more climate 
resilient borough. We will continue to work internally and with partners in the borough, to take 
forward these ideas as we develop our new climate action plan for Islington.  

This report will set out the process of the panel, the ideas they produced and the next steps that 
will be taken to develop and action them. More information about how the panel’s individual 
proposals are being taken forward can be found in the What next? section of this report. 

As a council, we are committed to working collaboratively with residents to develop solutions to 
the challenges we face, together. Through our Let's Talk Islington engagement with 6,000 
residents and our Inequality Taskforce, we heard that residents want to be more involved in 
local decision-making.  

The Climate Panel represents a new model for engaging with residents and putting our 
communities at the heart of everything we do, particularly those we hear from less often, so that 
we can deliver services and shape our borough in a way that reflects the true diversity we have 
here in Islington. This is just the beginning – we are committed to creating more opportunities 
for residents to be involved in decision making in their neighbourhoods, communities and 
across the borough. 
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The purpose of the panel 
The Islington Climate Panel was established to help shape how our borough adapts to climate 
change and builds climate resilience. The proposals and principles produced by panellists will 
influence several key areas of council strategy and delivery. 

The panel's ideas and recommendations will directly influence: 

• Our updated Climate Action Plan in 2025, which will clearly set out the council's approach 
to climate adaptation and resilience alongside the need to reduce carbon emissions. 

• The new Green Infrastructure Strategy – our roadmap for creating and enhancing new 
green infrastructure that supports climate resilience across the borough 

• Our approach to managing and communicating about extreme weather events 

Creating a climate resilient Islington is a complex challenge that requires action from everyone 
in our community - including over 216,000 residents, local organisations and businesses, and 
the council. We know that tackling climate change will require significant funding and 
investment. 

To enable the panel’s proposals to be both ambitious and practical, council officers were on 
hand to support panellists to develop proposals throughout the process. This included 
discussing practical limitations and resource challenges, adapting ideas to ensure they are 
deliverable, and exploring potential trade-offs, such as the challenge of creating more green 
space in our densely populated borough.  

The panel has developed proposals and principles to inform the steps the council, partners, 
businesses, and residents can take. Since the panel met in November, we have been working 
to build on the panellists’ ideas, to see where we can take them forward.  

The details of these proposals and what will happen next are set out later in this report. 
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What do we mean by climate resilience and adaptation?   
Climate resilience is about preparing for, responding to, and recovering from extreme weather 
events. For example, during a heatwave, climate resilient households would be prepared and 
know what practical actions they can take to keep their homes as cool as possible. It could 
involve neighbours looking out for each other and community groups supporting people who 
have been badly impacted, in the same way people collected food or medicines for their 
vulnerable neighbours during the Covid 19 lockdowns.    

Climate adaptation is about making changes to reduce the impact of extreme weather events. A 
lot of the focus of climate work so far has been on reducing the emissions that cause climate 
change. This remains essential. However, as extreme weather events are increasing in severity 
and frequency, we also need to think about how we can adapt to reduce the harm they can 
cause.  

Many adaptation measures can simultaneously help reduce carbon emissions while increasing 
resilience. For example, introducing more trees and greenery in flood-prone areas not only 
absorbs excess water during floods but also captures carbon and reduces urban heat island 
effects during heatwaves. Similarly, improving building insulation helps keep homes cooler in 
summer and warmer in winter, while reducing energy consumption and carbon emissions. 
Rather than seeing adaptation and mitigation as separate approaches, we can often achieve 
both goals through thoughtful, integrated solutions. 

Other examples include reducing tarmac in flood-prone places and introducing planting to 
absorb excess water, or increasing the number of street trees and shading to make city streets 
cooler during heatwaves. 
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About Islington 
• Islington is estimated to be home to approximately 225,000 people, up about 9% from

2011. 

• Islington’s population is young, with a higher proportion of residents aged 20-35 (38%)
compared to London (27%). 

• There is a high degree of churn amongst Islington’s population, with young people arriving
in the borough to study, but people aged 30-39 leaving the borough. 

• Islington’s diversity has increased over the past decade, with 60% of the population
identifying as non-White British. 

• In a resident survey undertaken in 2023, the top 4 things that matter most to residents to
live a good life are health (physical and mental), financial stability, friends and 
relationships and housing.  

• Islington is ranked as the 6th most deprived borough in London. The pattern of deprivation
differs to other London boroughs, with affluent areas being immediately next to deprived 
areas. 

• 18% (7,500 children) of Islington children live in poverty, the 9th highest in London.

• A third of Islington's households are private rented and a further 40% are social rented
from the council or housing associations. 

• A woman born in Islington can expect to live to 82.6 years while a man born in Islington
can expect to live to 78 years. 

• Islington’s adult social care supports 10,475 residents per 100,000 aged 65 and over. This
gives Islington the 4th highest rate among all London boroughs. 

Islington’s Climate Risk 
• Islington has the 2nd lowest proportion of green space in the country, with only 2.83 square

meters per resident. Despite this, most residents can reach a public park or green space 
within a 15-minute walk, and 71% of households have access to a private outdoor space. 

• The borough’s air pollution is higher than London and England’s average.
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Recent climate vulnerability mapping conducted by Bloomberg Associates for the Greater 
London Authority5 and Islington Council shows that various locations in south, central and north 
Islington are at high risk of impacts from surface water flooding and overheating.  

These maps represent more than just physical risk, as they combine data on exposure to 
climate hazards and social vulnerability factors. The mapping considers not only where climate 
impacts like flooding or extreme heat are likely to occur but also identifies communities with 
social and economic factors that affect their ability to cope with and recover from these events. 
In Islington and London generally, areas with high climate risk often overlap with 
neighbourhoods experiencing income and health inequalities. 

6

5 Greater London Authority (2025). Climate Risk Map. Available at: https://www.london.gov.uk/programmes-and-
strategies/environment-and-climate-change/climate-change/climate-adaptation/climate-risk-map. 

6 Produced by Bloomberg Associates for the Greater London Authority. 

https://www.london.gov.uk/programmes-and-strategies/environment-and-climate-change/climate-change/climate-adaptation/climate-risk-map
https://www.london.gov.uk/programmes-and-strategies/environment-and-climate-change/climate-change/climate-adaptation/climate-risk-map
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“We’re living in the same community, that’s why we’re 
supposed to look after our community. You cannot 

work alone...This is teamwork. The risk has come to all 
of us.” 

Panellist 
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About the Islington Climate Panel 
The Islington Climate panel is a group of 
residents, selected by democratic lottery 
to represent the diversity of the borough. 
We worked with an independent 
organisation, the Sortition Foundation, to 
recruit 45 Islington residents to participate 
in the Climate Panel, anticipating that 
these kinds of processes typically have 
several people who drop out for various 
reasons. The final panel consisted of 35 
residents. This ensured we heard from a 
broad range of diverse perspectives in 
our community, not just those who 

typically engage with council initiatives. 

We sent invitations by post to randomly selected households across Islington. To participate, 
residents needed to be at least 16 years old and live at an address that received an invitation. 
Elected representatives, political party employees, and council staff in politically restricted roles 
were not eligible to take part. 

 

The Sortition Foundation helped us create a panel that reflects our borough's diversity in terms 
of gender, age group, ethnic background, disability, levels of multiple deprivation, housing 
tenure, and concern about climate change.  

Importantly, we over-represented Black, Asian and Minority Ethnic residents in our recruitment 
by 20%, and underrepresented white residents by 20% using data from the Office of National 

"I had a letter through the door, and I felt inspired 
to participate because I love the borough. I fell in 

love with it instantly...there’s such a nice 
atmosphere here and community that I’d like to 

be part of." 

Panellist 

"I got involved in the process as a council sceptic that had 
chosen to be part something new, something different, as I 
have previously been very critical of how IBC engages with 

communitites so I welcomed a new approach to 
engagement." 

Panellist 
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Statistics (ONS). The panel's composition reflects our commitment to ensuring Islington's 
response to climate change is shaped by our borough's diversity and to hearing from 
communities who have historically been seldom heard in council engagement. This is 
particularly important, considering research by the University of Manchester has shown that 
Islington ranks among the top 30 local authorities in England with the highest number of priority 
neighbourhoods for heat adaptation, with ethnic minorities disproportionately affected—people 
of colour are four times more likely than white residents to live in climate-vulnerable areas.7 

We designed and oversaw the panel process internally, with support from an external facilitation 
organisation called Navigate. Navigate are experienced in empowering people to have crucial 
conversations about social and environmental justice across the UK. Roz Button and Paul 
Kahawatte from Navigate provided facilitation training to council staff, with Paul Kahawatte 
acting as the lead facilitator at panel sessions. Together with a group of council facilitators, this 
ensured every voice in the room was heard. 

 

  

 

7 Friends of the Earth Policy. (2022). Who suffers most from heatwaves in the UK?. Available at: 
https://policy.friendsoftheearth.uk/insight/who-suffers-most-heatwaves-uk.  

“I’m very concerned about climate change — not just for my own 
life, but for the kids. You see what the future holds and how slow 

politics is...If there is the opportunity to give feedback, and to have 
an input, then yeah, here I am!” 

Panellist 

https://policy.friendsoftheearth.uk/insight/who-suffers-most-heatwaves-uk
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Who are the Islington Climate Panel?8 
Gender 

Criteria Islington’s population / 
target percentage9 

Percentage of the panel 

Female 51.8% 51.4% 

Male 47.3% 42.9% 

Non-binary or other 0.9% 5.7% 

Age group 

Criteria Islington’s population / 
target percentage10 

Percentage of the panel 

16-19 4.7% 5.7% 

20-34 40.4% 31.4% 

35-44 20.0% 20.0% 

45-64 23.8% 25.7% 

65+ 11.1% 17.1% 

 

 

8 Please note that these percentages have been rounded to the nearest decimal point and some questions 
included a ‘Prefer not to say’ option, so final figures may not add up to 100 percent. 

9 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

10 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

 

https://www.ons.gov.uk/census.
https://www.ons.gov.uk/census.
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Ethnicity 

Criteria Islington’s population / 
target percentage11 

Percentage of the panel 

Asian or Asian British 15.1% 8.6% 

Black or African or Caribbean 
or Black British 

18.0% 17.1% 

Mixed or Multiple ethnic 
groups 

12.4% 11.4% 

White British 25.1% 34.3% 

White Other 17.5% 17.1% 

Other ethnic group 12.0% 11.4% 

 

Physical or mental health condition and illnesses 
We asked panellists: “Do you have any physical or mental health conditions or illnesses lasting 
or expected to last 12 months or more which limit your day-to-day activities?” 

Criteria Islington’s population / 
target percentage12 

Percentage of the panel 

No 79.6% 77.1% 

Yes, limited a lot 10.0% 8.6% 

 

11 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

12 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

 

https://www.ons.gov.uk/census.
https://www.ons.gov.uk/census.
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Criteria Islington’s population / 
target percentage12 

Percentage of the panel 

Yes, limited a little 10.4% 14.3% 

Index of Multiple Deprivation (IMD) score13 

Criteria Islington’s population / 
target percentage14 

Percentage of the panel 

1-2 26.0% 28.6% 

3-4 47.1% 40.0% 

5-10 26.9% 31.4% 

Housing 

Criteria Islington’s population / 
target percentage15 

Percentage of the panel 

Social renter 40.1% 42.9% 

 

13 The Index of Multiple Deprivation (IMD) is the government's official way of measuring disadvantage in England. 
Rather than looking at income alone, it considers seven aspects of people’s living conditions: income deprivation, 
employment deprivation, education, skills, and training deprivation, health deprivation and disability, crime, barriers 
to housing and services, and living environment deprivation. More information can be found in the Ministry of 
Housing, Communities & Local Government’s report on The English Indices of Deprivation 2019. 

For the panel selection process, we worked with the Sortition Foundation to determine each panellist’s IMD score 
based on their postcode, using the government’s published data. The IMD scores range from 1 (most deprived) to 
10 (least deprived).  

14 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

 

15 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835115/IoD2019_Statistical_Release.pdf
https://www.ons.gov.uk/census.
https://www.ons.gov.uk/census.


   

 

 22  

 

Criteria Islington’s population / 
target percentage15 

Percentage of the panel 

Private renter 31.5% 25.7% 

Owner occupier (own 
outright) 

11.5% 17.1% 

Owner occupier (with a 
mortgage) 

16.9% 14.3% 

 

Feelings about climate change 
We asked panellists: “How worried are you about the impact of climate change?”. 

Criteria Islington’s population / 
target percentage16 

Percentage of the panel 

Very worried 37.0% 48.6% 

Somewhat worried 43.9% 31.4% 

Neither worried nor unworried 10.0% 11.4% 

Not at all worried 7.1% 8.6% 

 

16 Office for National Statistics (2021). Census. Available at: https://www.ons.gov.uk/census.     

 

https://www.ons.gov.uk/census.
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Accessibility and inclusion 
We wanted to make it as easy as possible for all residents to take part in the panel process. To 
do this we:    

• Paid panellists the London Living Wage for participating.  

• Provided meals and refreshments at all sessions.     

• Offered payment for childcare and transport to the sessions if needed.  

• Offered translation to people who wanted it.   

• Provided a prayer space at designated times for those who needed to pray during 
sessions 

• Provided a quiet ‘wellbeing space’ so that residents who needed to take a break could do 
so     

• Worked with residents with specific needs to make additional individual adjustments to 
support them to take part. 

 

 

 

  

“Everyone has their own reasons for being 
here, but it shows that everyone really cares 

about Islington. Some people have been here 
for a lifetime, and some people have been 
here for less than a year, like myself, but 

everyone really cares.”  

Panellist 
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About the process 
Over nine sessions, the panellists considered how the council, businesses, community 
organisations and residents can work together to make Islington more resilient to extreme 
weather events. They covered a range of topics, learning from external experts, community 
partners and council officers about the issues and potential solutions. Together, they came up 
with proposals to increase greening and build community resilience to reduce the impacts of the 
climate crisis on residents. 

 

An overview of the main phases of the panel process 

1. Leaning about climate science, risks, impacts and hazards. 

2. Developing ideas.  

3. Refining ideas in conversation with council officers. 

 

The Islington Climate Panel process involved:  

• Expert-led presentations and workshops on the causes and impacts of the climate crisis, 
and ways we can adapt and build resilience.   

• Council officers explained the work that the council is already undertaking so that 
proposals would be additional or complementary.  

• An opportunity for panellists to meet community and business partners and understand 
the inspiring work that is already happening in the borough.  

• Time for panellists to develop guiding principles that will underpin our approach to the 
building a climate resilient Islington.  



   

 

 25  

 

• Time for panellists to develop ideas together that will support Islington to prepare for and 
reduce the impact of extreme weather.  

• Opportunities for council officers to review draft recommendations, provide additional 
context and work through some of the challenges of implementing them.  

• Time for panellists to take on this feedback and develop their ideas in more detail  

• Time for council officers review the proposals internally and figure out how to deliver on 
them.   

 

  

 

 

“I really enjoyed the process, getting to know other 
residents that are interested in the topic and 

wanting to do something and also learning from 
each other...I want to hear all the ideas.” 

Panellist 

“The residents are what make Islington Islington. I 
think people nowadays feel it’s very difficult to 

speak to strangers and reach out to people and 
know your neighbours and the council is in a 

unique position to facilitate those conversations.”  

Panellist 
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Timeline of the panel 
Date Session Purpose 

Tuesday 
16th April 

Welcome Event • Introduced panellists to each other, the council, and familiarise 
them with the process.  

Saturday 
18th May 

Science of 
Climate Change 

• Experts presented on the science of climate change, & the 
uneven distribution of impacts of globally, nationally, in London at 
large, and in Islington. 

• Speakers included:  
ο Climate science from Rick Lyons (ThreePointFive)  
ο Climate justice from GenEarth  
ο Impacts of climate crisis in London from Kristen Guida 

(Greater London Authority)  
ο Climate risk maps of Islington, showing heat and flooding 

risk from Lauren Racusin and Andrea Partenio 
(Bloomberg Associates) 

Saturday 
1st June 

Climate 
Adaptation &   
Resilience 

• The council’s Emergency Planning team led a heatwave scenario 
for panellists to understand how we currently respond to 
emergencies and think through how we could increase 
community resilience to heatwaves. 

• Experts introduced adaptation and examples from elsewhere. 
Speakers included: 

ο Tim Coleridge (Centre for Alternative Technology) 
ο Andy Love (Shade the UK) 

Tuesday 
11th June 

Meeting 
Community 
Partners 

• We showcased what community groups, businesses and other 
stakeholders are doing in Islington to address the climate crisis. 
Partners included:  

ο Octopus Community Network 
ο Arsenal 
ο Islington Climate Centre 
ο University College London (UCL) 
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Date Session Purpose 

ο London National Park City 
ο Cripplegate 
ο Garden Classroom 
ο Islington Faiths Forum 
ο Ecocounts 
ο Islington Environmental Alliance 
ο Sunnyside community gardens 
ο Islington Food Partnership 

Saturday 
22nd June 

Visioning, 
Guiding 
Principles & 
Ideas to Build 
Community 
Resilience 

• Experts explained the ingredients for resilience. Speakers 
included: 

ο Mark Pelling & Thaisa Comelli (UCL) 
• Panellists discussed their vision for a climate resilient Islington. 
• Panellists created guiding principles for their proposals. 
• Panellists developed proposals to increase community resilience 

to heatwaves. 

Tuesday 
2nd July 

First “Dialogue” 
session with  
Council Officers 

• Panellists refined and agreed their guiding principles. 
• Panellists discussed and developed their community resilience 

proposals with councillors and council officers. 

Saturday 
13th July 

Ideas to Green 
Islington 

• Council officers from the Greenspace and Transport teams 
provided more context about the opportunities and challenges of 
greening the borough. 

• Panellists developed proposals to increase greening and shade. 

Tuesday 
23rd July 

Second 
“Dialogue” 
Session with  
Council Officers 

• Panellists discussed and developed their greening proposals with 
councillors and council officers. 
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Date Session Purpose 

Saturday 
9th Nov 

Update and 
Getting into 
Detail 

• Islington Council updated panellists on the progress made to 
develop and deliver their proposals.  

• Panellists spent more time on two key proposals to develop them 
in more detail and respond to emerging challenges. 

Tuesday 
29th April 
2025 

Report Launch 
& Update on 
Next Steps  

• Celebratory event to launch this report, inform panellists of the 
progress we’ve made on delivering their proposals and commit to 
continuing to work hard to deliver them. 
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What the panel produced 
Collectively the panellists developed:  

1. Guiding principles – The guiding principles outline the panellists’ priorities and create a 
clear framework for the borough’s approach to climate resilience. 

2. Proposals – The proposals are specific, actionable projects, focusing on increasing 
greening and building community resilience. All proposals are underpinned by the 
guiding principles.  

Stage 1: Developing the principles 
The panel first worked together to create a set of guiding principles for building climate 
resilience in Islington.  

Process of developing the guiding principles: 

1. Panellists were asked to reflect on what they had learned so far from each other and 
community partners. 

2. Panellists were asked to imagine Islington in 2035, considering how a truly climate 
resilient borough would look and feel. 

3. Panellists developed ideas through discussion in pairs. 
4. The panel drafted principles in a whole group discussion led by a facilitator. 
5. Panellists reviewed the principles in writing between sessions. 
6. The whole panel discussed and refined the principles, led by a facilitator. 
7. A final version was agreed by the whole panel. 

When developing their proposals to build community resilience and increase greening, 
panellists checked: "Does this fit our principles? Does it match what we all agreed was 
important?" This helped make sure the panel’s final proposals reflected their shared vision for 
Islington's future. 

Beyond the panel, the guiding principles also serve as a practical tool for "road testing" future 
climate action in Islington, helping ensure that new climate initiatives stay true to what residents 
want for their borough. 
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Guiding principles for climate resilience in Islington  
(in the panel’s own words) 

We want our approach to climate resilience in Islington to:  

• Safeguard against increasing inequality, and if possible, decrease it through our approach 
to climate resilience.  

• Move towards a significant overall decrease in greenhouse gas emissions, aiming for net 
zero.  

…and…  

A. Protect existing publicly accessible greenspace (including trees and shade) and 
significantly increase it, especially in areas where it’s currently minimal.  

B. Promote and support a significant shift to sustainable travel that is affordable and 
accessible (ongoingly), away from more heavily polluting forms of transport.  

C. Provide flexible and responsive solutions that can adapt positively to different scenarios.  
D. Increase sustainable social housing capacity, by creating new homes and retrofitting 

existing social housing. Use brownfield sites wherever possible.  
E. Increase the financial resilience of residents (especially those who are most vulnerable) 

and the council to indirect impacts of global climate change and other factors.  
F. Enable everyone in the community to live with a sense of security, and reduce precarity.  
G. Increase community involvement and participation, as well as raising awareness, across 

Islington’s diverse communities.   
H. Proactively work to increase economic and social equality across Islington’s 

communities.   
I. Make streets and public spaces more accessible for everyone so it’s easier to get 

around.  
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J. Provide support for people to find respite during extreme weather, especially for those 
who most need it.  

K. Ensure commercial building owners and leaseholders play their part, and support them to 
do this.  

L. Prepare important social and health infrastructure to maintain function during extreme 
weather, and transition towards sustainable forms of energy.  

M. Protect health and improve air quality for all residents.  
N. Create more resilient communities through the way we design and use the public realm 

(including streets).  
O. Follow these principles in their spirit (not using loopholes).  
P. Seek to have a coherent and cohesive approach across the borough and beyond, whilst 

learning from examples here and elsewhere.  
Q. Develop resilience plans in way that is fair, transparent, and involves, engages and gets 

the understanding of communities.  
R. Be based upon the realities of Islington, and make it local and reflective of our diversity 

as a borough.  
S. Care for the range of needs and priorities in the community alongside addressing climate 

resilience.  
T. Consider and adopt ways to manage water sustainably.  
U. Support businesses in the borough to become more sustainable and resilient.  
V. Increase the resilience and sustainability of buildings in the borough.  
W. … as much as possible. 
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Stage 2: The proposals 
Panellists then developed proposals focusing on two key areas:  

1. Community Resilience  
2. Greening the Borough 

Climate resilience and adaptation are huge topics, so rather than trying to tackle everything in 
the limited time available, the panel concentrated on these two areas so they could develop 
meaningful proposals that would be the most impactful. 

 

Using the guiding principles as a framework, the panel developed the proposals through several 
stages of iteration. First on their own, and then with support from council officers, panellists 
considered: 

• The key elements of each proposal 

• Who would deliver it, who would benefit, and what resources would be needed 

• Practicalities such as when, where, how, and who would be responsible 
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Community Resilience 
Learning 

Panellists participated in a simulated heatwave scenario led by the council’s emergency 
planning team. 

This helped them understand the context and impacts of extreme weather in Islington. 

They explored: 

• How different community members are affected 

• Gaps in current support 

• Opportunities for change 

Creative Ideas 

Panellists developed initial proposals by exploring solutions from the perspective of different 
actors.  

A template was used as a framework to help prompt their ideas and ensure they considered 
different elements, including: 

• Logistics and timelines 

• Who would benefit from the proposal 

• What challenges the proposal might face 

Internal development 

While panellists were developing their ideas, council officers worked in parallel in internal 
meetings to review initial proposals and identify links with existing work. 

Dialogue with council officers 

Panellists participated in discussion with council officers to delve into their proposals in detail. 
They asked questions, discussed challenges, and identified opportunities to make their ideas 
stronger and more practical. Dialogue with officers helped empower panellists to create 
proposals that were both ambitious and deliverable. 

Strengthening proposals 

Panellists worked collaboratively with council officers to refine and strengthen their proposals 
and check their feasibility using a second template, which also considered: 
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• The broader aims of the proposal 

• The resources needed to make it a success 

• The opportunities to build on existing work 

• A check against the guiding principles 

Greening the Borough 
Learning 

Panellists learned about current greening initiatives in Islington. They explored inspiring 
examples from around the world through presentations from council experts.  

Panellists then participated in Q&A with council officers in small groups, focusing on existing 
trees and greenspace, new greening and greening equitably. They created mind maps to 
visualise the current greening situations in Islington.  

This helped them to understand: 

• Challenges and technical constraints to greening in Islington 

• Opportunities for future greening and enhancing biodiversity in the borough. 

Creative ideas 

Panellists focused on different themes related to greening.  

A template was used to help inspire their ideas and ensure they considered different elements, 
including: 

• The aim of the proposals 

• The logistics and timelines of how they could be delivered 

• Opportunities to build on existing work 

• Challenges 

• A check against the guiding principles 

Internal development 

While panellists were developing their ideas, council officers worked in parallel in internal 
meetings to review initial proposals and identify links with existing work. 
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Dialogue with council officers 

Panellists participated in discussion with council officers to delve into their proposals in detail. 
They asked questions, discussed challenges, and identified opportunities to make their ideas 
stronger and more practical. Dialogue with officers helped empower panellists to create 
proposals that were both ambitious and deliverable. 

Strengthening proposals 

Panellists worked collaboratively with council officers on different tables to refine and strengthen 
their proposals. 

They returned to the same template as before, incorporating new information and ideas from 
their discussions with officers and each other. 
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The community resilience proposals 

 

Using the guiding principles as a framework, the panel developed a set of proposals to build 
community resilience to extreme weather events in Islington. The table below is a breakdown of 
the eight initial Community Resilience proposals, transcribed in the panellists’ own words. Some 
proposals were combined where they overlapped or were complementary. This is marked in the 
table.    

 

Name of Proposal Short description 

Drinking Stations More drinking stations on streets 

Cool Spaces Cool, shaded spaces in businesses, accessible to the public 

Emergency Childcare in 
Heatwaves 

Using community centres as emergency childcare provision 
when they are shut down during heatwaves 

Heatwave Communications 
Plan (two similar proposals 
combined) 

Build an innovative comms approach so that all residents 
know how to look after themselves and each other (including 
good language translation and directly targeting vulnerable 
people using Islington Council data) 

Put things in place to deliver robust communication and 
engagement around heatwaves 

Heatwave Champions (four 
similar and complementary 
proposals combined) 

Building a network of community volunteers to help support 
people's health and wellbeing during a heatwave - with 
safeguarding for vulnerable people  

“In July 2022, we had the huge heat wave. I was 30 weeks pregnant at the 
time. When it hit the 40s, we left our flat in Islington, we couldn’t stay there, it 

was too hot. From a maternity point of view, we're not set up for climate 
change at all.” 

Panellist 
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Name of Proposal Short description 

Bringing together existing groups + creating new volunteers 
who can help support in extreme events 

Creating a network of independent volunteers & community 
groups to support community in crises 

Heatwave Champions 

Business Climate Resilience 
Scheme 

Council sets up the framework for businesses to understand 
the risks, create their own plan, be audited and certified on 
their all-round climate resilience. Businesses then need to 
implement and incorporate this into their organisation 

Heatwave Protocol (two 
similar proposals combined) 

Having an emergency plan before extreme weather event 
(changing working hours) --> getting agreement across 
sectors to implement 

Create a heatwave protocol in advance and roll it out ahead 
of and during heatwaves. Developed collaboratively with 
other actors 

Cool Space/Drinking Station 
Mapping 

Mapping assets that are useful for extreme weather (water 
fountains & cold/warm spaces) 

 

The panel came up with three additional ideas related to greening, which were incorporated into 
the set of proposals produced at the later sessions focused on Greening the Borough. 

Ideas incorporated into Greening Proposals 
1. Creating more seating, grass verges and trees along pathways 
2. Increased tree planting for shade - especially on main streets and bus stops 

“The council can be the broker in between the 
communities that already have projects, ideas, and 
expertise and get businesses to join in with that.” 

Panellist  
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3. Working with young people in parks to take part in maintaining greening projects. 
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The greening proposals 
The panel's second set of proposals focused on greening the borough. In dialogue with council 
officers, panellists developed proposals considering different levels of greening intervention, 
how to protect and utilise existing green spaces, create new ones, and ensure greening benefits 
all residents fairly. 

 
 

The table below is a breakdown of the twelve proposals for Greening the Borough, transcribed 
in the panellists’ own words. Some proposals were combined where they overlapped or were 
complementary. This is marked in the table.    

 

Name of proposal Short description 

Strategic planning for parks Strategic planning on improving biodiversity - plan/make 
parks for different audiences, for example children with 
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Name of proposal Short description 

special needs and elderly people, while including biodiverse 
species. 

Plant Biomes (schools 
project) 

'Green Biomes' would be built on roads next to schools. The 
council work with the schools and students to develop 
designs and choose the plants whilst also creating 
opportunities to practically learn about nature, biodiversity 
and climate resilience. 

Mosques Taking Action for 
Greening 

Supporting mosques and other community organisations to 
be involved in Greening and to have a role in tackling climate 
change.  

Growing Green Create a system that involves environmental care into the 
curriculum and involves schools and colleges in greening 
work. 

GROW C.C.C (Greening and 
Regenerating Open Spaces 
for Wellbeing - Community 
Collective Consortium) 

To green community assets such as leisure centres in 
equitable and collective way; activate these spaces more via 
grassroots climate action. 

Green Streets Scheme This scheme would make a list of requirements for a street to 
gain 'green street' status. The council would work 
collaboratively with residents to design green infrastructure 
that works for that community, whilst ensuring key changes 
are made to improve climate resilience. 

Green Main Streets Increase tree planting and sustainable drainage on main 
streets, engaging the community to design changes. 

Green Corridor A major, symbolic greening scheme along a long, major road 
to reallocate a significant proportion of space from grey to 
green. Transforming a place you go through, to a place you 
want to be in. It would be a big transformation project that 
would change the feel of the borough. 
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Name of proposal Short description 

Encouraging local residents 
and volunteers to plant and 
maintain green spaces / 
Utilising community members 
and groups in maintaining 
existing greenspaces and 
improving access to greenery 
(two similar proposals 
combined) 

A scheme spearheaded by the council, improving access to 
green spaces. Encouraging local residents and volunteers to 
engage with their local greenspaces – on estates, parks etc. 

Council support for 
businesses to green 

 

Work with, encourage and provide financial support for 
businesses to develop greenspace through incentivisation. 
Support businesses to work with their staff to support local 
greening initiatives and connect them to community groups.  

Consolidating change and 
minimising disruption to aid 
urban greening 

 

To seize the opportunity when streets are dug up for utility 
work, to see if urban greening can occur when the roads are 
repaired. Other pieces of work such as EV charging 
infrastructure, cycle hangers, cycle lanes, pocket parks to be 
combined so change can occur in one go and draw from 
multiple pools of funding. There should be consultation with 
residents as step 2 to this process. 
 

Active collaboration For the council to collaborate better with and work more 
productively with organisations such as Highways England, 
Canal and River Trust, TFL etc. to promote more greening in 
shared spaces and to reach mutual greening goals in mutual 
and shared spaces. 

 
  

“If they apply how they’ve done this panel to the actual 
greening, I think they’ll do really well.”  

Panellist 
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Stage 3: Follow up sessions: feedback and proposal 
development  
After the initial eight panel sessions, relevant teams in the council reviewed the feasibility of the 
panellists’ proposals and any links to the council’s existing work. These teams then worked to 
develop these proposals further internally and amalgamated proposals that were similar or that 
could be delivered together. We now have seventeen proposals – six community resilience 
proposals and eleven greening proposals. 

Community Resilience Proposals 
1. Cool Space Mapping 

2. Increasing Business Resilience and Uptake of Emergency Planning (3 proposals 
combined: Using cool spaces as childcare in heatwaves17, Cool Spaces and Business 
Climate Resilience Scheme) 

3. Building an Innovative Comms Approach (Heatwave Communications Plan) 

4. Increasing Number of Drinking Stations 

5. Heatwave Protocol 

6. Heatwave Champions/Volunteer Network 

Greening Proposals 
1. Green Main Streets 

2. Linear Park (Green Corridor) 

3. Greening Mosques 

4. Greening with Volunteers 

 

17 The original proposal for using community centres as emergency childcare provision in heatwaves was 
determined not to be feasible as a standalone project due to logistical challenges and constraints on resources. 
However, the core theme of the proposal has been integrated into the broader Business Climate Resilience 
Scheme proposal, which aims to develop better emergency planning frameworks and includes provisions for 
identifying and supporting "cool spaces" to ensure community spaces can better support residents during extreme 
weather events. 
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5. Strategic Planning for Parks 

6. Consolidated Change 

7. Business Greening 

8. Active Collaboration with Partner Organisations 

9. Schools Greening (2 proposals combined: Growing Green and Plant Biomes) 

10. Leisure Centre Greening (C.C.C) 

 

 

A follow up session was held in November 2024. The purpose of this session was to: 

• Ensure transparency about how proposals were being developed within the council and 
ensure we remained accountable to the panellists' ideas. 

• Give panellists the opportunity to spend more time thinking about and developing their 
ideas in more detail, with relevant officers. 

 

Reviewing progress and prioritising 
During the follow up session, panellists discussed with council officers how different proposals 
were being taken forward internally and shared feedback with the council to ensure the 
proposals were still aligned with their original vision. 

• Hearing updates from officers: Panellists discussed with council officers how different 
proposals were being taken forward internally. 

• Giving feedback and prioritising: The group shared feedback with the council to ensure the 
proposals were still aligned with their original vision. Panellists then took part in a 
prioritisation exercise to help guide which proposals should be taken forward first. 

“I’m quite looking forward to seeing when some of these 
proposals are made more concrete. I do get the impression 
though that the council really do want to do this. And for me 

as a resident, I would really love us to shine.”  

Panellist 
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• Working on ideas in more detail: Panellists split into focused groups to explore practical 
trade-offs and develop specific proposals further, drawing on experiences in their 
communities and neighbourhoods. 

The outcome of the prioritisation exercise highlighted that panellists placed high importance on 
practical initiatives that could directly benefit residents during extreme weather events, such as 
increasing access to drinking water and putting processes in place for the borough to respond 
to extreme weather more efficiently. Panellists prioritized ambitious new greening projects that 
could transform the borough, alongside programmes that would actively involve residents in 
maintaining and enhancing green spaces. Panellists’ choices also emphasised the importance 
of working collaboratively, both with local businesses and through community volunteering 
programmes. 

Panellists then split into two groups and spent more time focusing on two key areas in depth: 

1. The trade-offs involved in greening streets, examining how different community needs 
can be balanced when making changes to a neighbourhood.  

2. Building community resilience, focusing on how a heatwave and community volunteer 
network could genuinely work for Islington’s diverse communities. 

Deep dive: balancing different community needs through street greening design  

To develop greening proposals in more detail, panellists explored the practical and logical 
challenges and opportunities in transforming Islington's streets.  

Panellists considered how changes that 
improve one aspect of a street might affect 
others, thinking carefully about: 

• Maximising greening while minimising 
disruption to residents 

• Ways to calm traffic while maintaining 
necessary access 

• Balancing the needs of different users - 
residents, businesses, and visitors 

• Finding streets that would work well as 
pocket parks, particularly those currently underused 

• Getting schools and children involved in design and maintenance 

• Ensuring access for emergency vehicles and essential services 

• Incorporating multiple benefits: play areas, seating for businesses, and sustainable 
transport 
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• Planning for maintenance and community safety 

Deep dive: developing the Heatwave Emergency Volunteer Network  

Panellists explored ideas for how to practically build a borough-wide network that would help 
communities prepare for and respond to extreme weather events, strengthening existing 
community connections while creating new ones. Some of the topics panellists discussed were: 

• Making it easy for people to help in different ways based on what they can offer 

• Keeping volunteers engaged and supported throughout the year 

• Working with existing community groups and neighbouring boroughs 

• Using community spaces as local hubs 

• Building stronger community connections that last beyond emergencies 

• Supporting volunteers with training and resources 

• Making the network welcoming and accessible while ensuring proper safeguarding 

• Creating opportunities for both in-person and online involvement 

These discussions and ideas are helping to inform a funding bid that the council is developing 
for the National Lottery Community Action Fund to strengthen community resilience to extreme 
weather events in Islington. 

 

The final set of 17 proposals produced by the panellists were then taken forward and worked on 
further by the council ahead of a final follow up session in April 2025. 

 
  

“The main challenge is to convince people that things 
need to change and cannot just carry on.”  

Panellist 

“I am enjoying the ideas that we are having so 
far, and it seems like we have a strong proposal 
by now. I’m so satisfied about it, really.” 

Panellist 
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Evaluating the panel 
To assess the effectiveness of the Climate Panel and understand its impact on panellists, we 
conducted an evaluation of the panel using different methods. This ongoing evaluation helped 
us improve the panel sessions as they progressed, ensuring we could respond to feedback and 
better meet panellists' needs.  

This included surveys after every session, both in paper format and on our digital engagement 
platform Let's Talk Islington, telephone check in calls with panellists, and wash up sessions with 
facilitation and support staff after each session, which enabled us to iteratively develop the 
panel model as we went along.  

We also partnered with University College London (UCL), whose researchers attended all 
sessions as independent observers to evaluate the panel's design and delivery. They have 
produced a report of their findings, which sets out that the panel successfully strengthened trust 
between residents and the council. The UCL observers found the process for developing 
principles and proposals was effective, with panellists engaging in meaningful deliberation. 
While the panel's long-term impact will depend on the implementation of these proposals, the 
UCL observers concluded that this success provides a strong foundation for both expanding the 
use of citizens' panels and advancing climate action in the borough. 

What we found 
The in-depth panellist evaluation surveys we conducted at the beginning and end of the process 
showed significant positive changes in how panellists engaged with the council and their 
community: 

• The percentage of panellists who felt listened to by the council increased from 17.6% 
before the panel to 53.1% afterwards. 

• 96.9% of panellists said they would participate in a similar process again or recommend it 
to others. 

• The proportion of panellists who felt empowered to make changes in their local 
communities increased from 32.4% to 43.8%. 

• Those feeling connected to one or more communities in Islington rose from 35.5% to 
46.9%. 
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Panellists highlighted several valuable aspects of their experience: 

Building collaboration and community 
"Loved the sense of community. Made friends and came together with people I'd never have 
otherwise met to make a change/learn." 

Understanding climate action 
"I was heartened by the realisation that Islington Council is taking the challenge of climate 
change seriously and by learning that there are so many other local organisations contributing 
their ideas and energy." 

Session delivery 
"The team went out of their way every time to make sure the event ran smoothly for all, which 
created the foundation for safe, powerful group collaboration." 

Panellists also expressed interest in seeing their proposals implemented. As one participant 
noted: "It remains to be seen whether 'I feel listened to' once the ideas we proposed have been 
considered and we see the result/outcome."     

What next? 
In answer to the question “what does a climate resilient Islington look like, and how do we get 
there?”, the panellists have produced a set of proposals and principles.  

Their ideas and priorities set out 3 clear groups of asks: 

1. Asks for the council to take action 
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2. Asks for the council to empower people in the borough to take action 

3. Asks for businesses and partners to take action 

This panel is part of a broader process of developing our approach to building a more climate 
resilient borough. As a council we will continue to work internally and with partners in the 
borough, to take forward these ideas. We therefore: 

1. Commit to taking action 

2. Commit to empowering people in Islington to take action 

3. Commit to working with businesses and partners to support them to take action 

Below, we set out the ways in which already are taking action as well as opportunities we have 
identified to update our ways of working or take further steps to meet these commitments: 

Commitments to take action 

• Resident proposals and principles will inform our broader approach to building a more 
climate resilient borough through 2 key documents – the Climate Action Plan and the 
Green Infrastructure Strategy. The council’s refreshed Climate Action Plan will be 
published in 2025 and will incorporate panellist ideas   by setting out the interventions 
within the plan that will be delivered by the council and/or its partners and through 
community action.  The principles identified by the Islington Climate Panel during the 
exploration of how to build a climate resilient Islington will underpin the development of the 
new Climate Action Plan. 

• A subgroup of panellists has been working with officers to provide feedback on the Green 
Infrastructure Strategy, to ensure it reflects the key ideas and priorities of the panel. A first 
draft of the  

• We have established an internal working group, the Climate Resilience Delivery Group. 
This is a group of officers working across several service areas (including climate action, 
natural environment, housing, communications, engagement, transport projects and 
highways, public health and emergency planning) who have been reviewing and working 
to incorporate proposals into work and develop panellist ideas into the climate resilience 
workstream.  

• We have hired a dedicated Climate Action officer to oversee this phase of work.  

• We are reviewing our approach to communications in extreme weather, and a heatwave 
communications plan will be developed and ready to use by Summer 2025. We will 
prioritise looking for ways to communicate with residents, particularly those who are most 
vulnerable to heat, in targeted and personalised ways.  
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• The panel consistently told us that ambitious greening should be a priority for building
climate resilience. We are committed to delivering an ambitious programme of greening, 
including our targets to deliver 1.5 hectares of public greenspace and increase our tree 
canopy cover to 30% by 2030. We will continue to actively look for locations in the 
borough to take forward the ‘green corridor’ proposal and deliver an ambitious greening 
project as part of these broader ambitions. This is a longer-term plan, that will require both 
significant investment and staff time resources to deliver. We will also seek to leverage our 
planning powers as a borough to prioritise the creation of new green spaces, where 
possible.  

• Making main streets and the areas around them greener was a priority for the panel. We
are already taking steps to introduce greening interventions on some of our bigger and 
busier roads such as the Cally Liveable Neighbourhood stub road pocket parks and 
Southgate Road cycle crossing project. We are continuing to explore the opportunities to 
deliver further main street greening interventions and the resource needed to do so. We 
will also review the assessment criteria for off-main street pocket park sites. This will be 
used to create a list of potential off-main street sites that could be greened, which our 
Transport Projects team will refer to and try to draw from as much as possible when they 
are carrying out our Liveable Neighbourhoods programme or LTN upgrades work.  

• We will continue to work towards a more streamlined and collaborative approach when
doing works that require us to dig up streets or pavements and look for opportunities to 
add greening infrastructure when we can. Some of the disruption caused by this kind of 
work is out of our control, and we are looking into ways we can leverage our position as a 
local authority to call for change that would support us to do more of this work.  

Commitments to empower residents to take action 

• Our Public Health team has mapped the existing cool spaces in the borough. A Cool
Space Map will be available for residents to access on our website by Summer 2025. This 
map will be community led, meaning people can submit additional cool spaces to be 
added to the map. The map will also include water bottle filling stations in the borough, as 
proposed by the panel. This will enable residents to support one another to access cool 
spaces during heatwaves.  

• We commit to establishing a Heatwave Emergency Volunteer Network. This network will
be set up and run by the council but will focus on embedding community coordinators 
across the borough, who will play a leading role in supporting vulnerable people in the 
borough during heatwaves, helping our communities to be more resilience and cohesive. 
We will hire a dedicated officer to develop, and lead oversee this and broader community 
resilience work.  

• We are working in collaboration with Octopus, Voluntary Action Islington and UCL to
develop a National Lottery Community Action Fund bid, informed by work the panel did in 



  

October. If successful, this project would be an additional and ambitious way to build on 
the panellists’ ideas around community resilience, using a neighbourhood model, and 
would build on the Heatwave Coordinators Network.  
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• Our panellists told us that it was important residents had a role to play in maintaining our 
greenspaces and broader climate action. We will review our approach to resident 
volunteering opportunities and will create a central information point to access greening 
opportunities in the borough, and develop a communications plan to promote this, to make 
accessing volunteering opportunities easier.  

• We will also continue to explore new ways to engage residents in greening and broader 
climate action and are continuing to develop proposals for how this would be resourced.  

• Our panel told us it was important for communities and residents in our borough who are 
less likely to utilise our greenspaces to have access to them and their benefits. They 
identified that many Mosques in the borough are in typically ‘greyer’ areas, and therefore 
typically less well connected to our green spaces. We commit to engaging with Mosques 
in the borough and working with them to develop ways in which their communities can 
access and use green spaces in the borough, building on our previous ‘Islam in Nature’ 
projects.  

• Following a discussion with some of our panellists, we are also looking into the potential to 
use spaces in our parks as prayer spaces, and scoping sites to do so. We will continue to 
engage with residents to ensure this space fulfils their needs and supports them to utilise 
parks more.  

 

Commitments to support businesses and partners to take action  

• Panellists thought it was important that businesses in the borough have a role to play in 
building a more climate resilient Islington, and to get the support they need to do that. We 
are now working in collaboration with Islington Sustainability Network to produce and 
promote a business resilience pack, which local businesses can use to take steps to be 
more resilient to climate risks.  

• Building on this, we want to help connect our businesses to opportunities to support 
greening in the borough. We commit to develop a volunteering programme to enable 
businesses in Islington with staff volunteering hours or CSR commitments to be linked up 
to the programmes and projects run by us and our community organisations, and to 
support us to deliver projects we would otherwise not have the resource to deliver.   

• We commit to reviewing our approach to working with partners as part of our Climate 
Action Plan and aim to change our ways of working to maximise our role as a connector, 
such as through our procurement processes, to unlock the potential we have in the 
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businesses and partners our borough. This will include working closely with our Anchor 
Institutions.  

• We are supporting schools in Islington who have been identified as eligible for a 
Department of Education grant to support them with greening projects. By supporting 
these schools to take up this grant, we will be working towards adding additional greening 
to the borough and connecting more of our young people with opportunities to get involved 
and learn about climate action, which was a priority for our panellists. To support future 
work in this area, we will work with UCL to assess the impact and benefits of greening 
school grounds for climate adaptation. 

• We will continue to make our school streets safer and more climate resilient, by adding 
traffic control measures and greening interventions to school streets in the borough 
through our Liveable Neighbourhoods programme, such as the main road school street 
greening at St Joseph’s Primary.  

This is just the beginning of the journey towards building a more climate resilient Islington. Many 
of these ideas will take time, further work and collaboration to make into a reality. We will 
therefore publish an update on our progress within the next 12 months. 
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The panel’s reflections 
The following are reflections from panellists about their participation in the panel process in their 
own words. 

What has been something you have valued as part of the 
panel process? 

• “Learning what different charities and associations around the borough are doing to tackle 
climate change.” 

• “I have valued the information and the opportunities to express how I feel and to come up 
with initiatives and proposals going forward.” 

• “A focus on resilience rather than climate change is more achievable, less nihilistic and 
actually inspiring, not depressing.” 

• “Fantastic to have time and chance to discuss with council team and councillors directly.” 

• “I found it interesting to learn about the science behind climate change, and explore how to 
mitigate this, in an ideal world with an endless pot of money.” 

• “Bringing residents from different areas, making sure they have enough information then 
hearing their feedback and getting their own ideas, this was amazing. People from the 
area know the area more than anyone, even more than the council.” 

• “It has been an exciting journey, and I think I’ll really miss it. It has been part of my routine 
now and I don't know what I’ll do after this. I get to see those people more often, we speak, 
we know each other, we have ideas, we feel like we’re changing something.” 

• “Humanising the council - removing the taboo around the council as a faceless institution.” 

• “We’ve come together in a little community to make a difference and it’s really 
heartwarming – I didn’t expect it to be this wholesome.” 

• “I think it’s invaluable to engage people in this way on a larger scale because I know so 
many members of the panel who are taking this home with them and they feel empowered 
by being given a voice.” 

• “It was a real privilege to have so much knowledge presented to us so we could make fully 
informed proposals.” 

• “The range and diversity of ideas.” 
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• “The fact that we’re putting together projects that might be rolled out is really exciting and 
makes me feel really proud to be a part of the process.” 

• “Hopefully making an actual difference with initiatives and actually making a change to 
how Islington approaches climate change.” 

• “Engaging ideas and feeling validated when sharing my own. Making connections and 
finding a new network of intelligent, wonderful people.” 

• “I have valued gaining a greater sense of community connection, especially as someone 
new to the areas, and a student - often outside of 'community'.” 

• “Different ideas from different perspectives, according to their backgrounds.” 

• “Getting to know the council in a different way and engaging in the community.” 

• “I've valued the sense of community that has developed within the panel and I've learned 
more about the issues facing the wider Islington residents.” 

• “Being able to have positive, constructive interactions with council employees.” 

• “I was positively surprised about the engagement and enthusiasm of staff working for the 
borough. I've also found interesting all the input from local associations on climate 
matters.” 

• “How to make the people work together, community and council.” 

• “Got a chance to say about the problems we (not English) people have faced (e.g. 
language barriers).” 
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