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Dear Pension Fund Member, 

As a member of Islington Council Pension Fund we are writing to you to inform you of an important 
consultation on how the Pensions Committee invests its funds. 

This letter sets out the changes that The Pension Fund is proposing to make to its investment strategy. 
The Fund is keen to understand your views on these changes and would like to invite you to participate 
in a short survey. 

What is the Islington Council Pension Fund? 

The Islington Council Pension Fund is the Local Government Pension Scheme (LGPS) fund administered 
by Islington Council. Its primary objective is to pay pension benefits to members while keeping employer 
and taxpayer contributions affordable. 

The Fund is currently worth £2.2 billion and its investments have performed well in the past ten years 
having returned almost 7% annually. In the most recent financial year, the Fund was the 3rd best 
performing LGPS Fund. 

The Fund’s members include active members (current employees contributing to the scheme), deferred 
members (former employees who have left employment but retain accrued benefits), and pensioner 
members who are already receiving their pensions. The main Fund employer is Islington Council but it 
also includes other scheduled or admitted bodies.  

We are consulting all Fund employers, and members of all types, about the proposed change, so you are 
invited to participate in this consultation process as a member of the fund. 

What is an investment Strategy Statement? 

An Investment Strategy Statement (ISS) sets out how a pension fund manages its investments. 

In short, the ISS is the core governance document explaining what the Fund invests in, why, and 
under what principles. The Council is legally required to formulate an ISS and to review it at least 
every three years.  

Mostly the ISS is about investing the Fund in a way that will produce growth in value without taking 
excessive risks and will produce income to pay pensions at the time when that is needed.  But amongst 
other things, the ISS also has to include the administering authority’s policy on how social, 
environmental and corporate governance considerations are taken into account in the selection, non-
selection, retention and realisation of investments – in other words, how the Fund takes account of 
considerations which are not purely financial.
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When it comes to day-to-day investment decisions, many of the Fund’s assets are managed jointly with 
those of other local authority pension funds by a “pool” called London CIV.  In future it is likely that the 
Government will require all the Fund’s assets to be pooled in this way.  The pool company seeks to 
implement the investment strategies of its member funds, where it can reasonably do so, but may not 
be able to accommodate every different approach that they might wish to take.  It is important for the 
ISS to make clear to the pool what approach to investment the Fund wants to adopt, and the Council 
will then use that as the basis for discussions with the pool, and other funds in the same pool, about 
what the pool ought to do to give effect to that approach. 
 
Some of the legal rules and guidance about what goes into an ISS are likely to change later this year, 
and the Council may need to revise its ISS again when that happens.  But the details of that are not yet 
clear, and the Council wants to get appropriate amendments to the ISS in place as soon as possible.  If 
further decisions are needed later this year, the results of this consultation will be taken into account as 
part of that process. 

Why is the Fund Consulting you? 

The Fund is required to consult appropriately before revising the ISS. 

Also, any potential changes to the ISS which would involve taking investment decisions for non-financial 
reasons require a clear understanding of whether members would support such changes. 

There are clear legal rules about when non-financial factors can be taken into account.  In particular, 
investments can only be based upon non-financial factors where two conditions are both satisfied. 

• Doing so does not involve significant risk of financial detriment to the Fund. 
• There is good reason to think that scheme members would support the decision. 

The Committee does not believe that what it is proposing for consultation would carry any significant 
risk of financial detriment.  But it will consider this question further, and take account of any different 
views expressed, before any final decision is taken. 

As well as a proposed change to the ISS, this consultation asks for your view about two particular ways 
in which the Committee currently considers that the policy in the ISS ought to be applied.  Although any 
specific divestment decisions will ultimately be for the Fund administering authority or those acting on its 
behalf, we want to use this consultation to test whether this approach aligns with members’ views. 

Consultation Issues 

You are invited to respond to a survey seeking your views on the three specific issues outlined below:- 

Issue One: 

The Committee is proposing to update the responsible investment statement in the ISS to make clearer 
the Fund’s position on companies whose activities raise human rights concerns. The proposed updated 
wording for the policy is below: 

“As a responsible institutional investor, the Fund will use its influence to encourage the promotion and 
protection of human rights around the world.  The Fund will regularly review its exposure to companies 
which raise human rights concerns. 

We will aim to ensure that all companies in which we invest act in a way which is consistent with human 
rights as reflected in internationally agreed global norms and conventions, including the UN Guiding 
Principles on Business and Human Rights, the UN International Bill of Human Rights, the UN Convention 



on Genocide, The Geneva Conventions and fundamental ILO conventions.   In doing so we will have 
regard to the OECD Guidelines for Responsible Business Conduct for Institutional Investors. 

We intend to use a recognised provider of monitoring services in this field to identify any companies in 
which we are investing, or considering investment, which raise human rights concerns in this sense.  
Additionally, we will take account of any relevant concerns of which we become aware in other ways. 

Where concerns arise, we will in the first instance seek to engage with the relevant companies (through 
the Local Authority Pension Fund Forum or otherwise), and will seek to exercise influence through 
shareholder voting rights.  If this fails to address areas of significant concern, we would expect the pool 
and fund managers to exclude such companies from our holdings, provided that can be done without 
significant financial detriment to the Fund.  

We shall not invest in companies that: 
• contribute to serious and systematic breaches of international law and human rights 
• are involved in serious environmental degradation, including the climate 
• are involved in systematic corruption and financial crime 
• produce or sell controversial weapons 

We will expect investment managers to follow the UN Guiding Principles on Business and Human Rights 
(the Protect, Respect and Remedy Framework) and the guidance on its implementation for investors in 
the OECD Guidelines for Responsible Business Conduct for Institutional Investors.” 
 
Issue Two: 

The Pension Fund has holdings in several companies which are on the UN High Commissioner for Human 
Rights database of businesses involved in specific activities related to Israeli settlements in the illegally 
Occupied Palestinian Territories (OPT).  The Committee currently considers that such involvement gives 
rise to serious human rights concerns.  Subject to confirmation that these companies remain involved in 
the relevant activities, the Committee would propose to dispose of these investments. 

The most recently updated version of the database is attached to a report from the UN High 
Commissioner dated 26 September 2025 (https://www.ohchr.org/en/press-releases/2025/09/un-human-
rights-office-updates-database-businesses-involved-israeli).  The database lists business enterprises 
where there are reasonable grounds to believe that they are involved, in relation to the OPT, in specified 
activities which were previously identified by an independent international fact-finding mission as raising 
particular human rights concerns.   

The database was first issued in 2020, the enterprises concerned are given an opportunity to provide 
information to the Commissioner’s Office, and enterprises may be added or removed as their activities 
change.  It is therefore considered that this database represents a reasonably robust basis upon which 
to identify one group of companies which are likely to be making a material contribution to serious 
human rights violations.  The fact that the same level of information may not be as readily available in 
relation to other sectors or locations where human rights issues exist does not currently seem to the 
Committee to be a reason not to act upon this information.  As set out in this consultation document, 
the Committee’s proposal is also for monitoring of human rights concerns more generally. 

This action would result in only a very minor change to the overall composition of the Fund’s existing 
equity portfolios. As a result, there is unlikely to be any material change in the performance of the fund. 
Indeed, one of the Pension Fund’s core beliefs is that companies with robust approaches to responsible 
investment policies are likely to be better investments over the long term.  
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Issue Three: 

The Pension Fund has a current holding (value approximately £1.4 million) in Palantir Technologies.  The 
Fund has already excluded weapons manufacturers from its active and passive holdings.  The 
Committee’s understanding is that Palantir is not a manufacturer or supplier of weapons as such, but 
that it is heavily engaged in the development of software which has significant weapons applications, 
that it derives around half of its revenue from sales to the military, and its advanced AI tools and other 
technological solutions have been deployed in circumstances which include the current conflict between 
Israel and Palestine.  The Committee’s present view is that, by analogy with the existing policy, the Fund 
should not invest in such undertakings.  Subject to taking appropriate steps to confirm the nature of 
Palantir’s relevant activities, the Committee would therefore propose to dispose of this investment. 

As before, there is unlikely to be any material change in the performance of the fund if such divestment 
takes place 

The Pension Fund Committee would like to understand your views on the three issues 
raised above and have commissioned Prevision Research, an independent Market Research 
Agency to conduct a brief survey to understand members’ views. 

You may be contacted by Prevision Research either by telephone or by email to invite you to participate 
in this survey which will run from the 11thMay- 22ndJune. 

If you have any concerns about the survey, please contact: 

pensions@islington.gov.uk for any queries about the authenticity of this survey 
 
surveys@previsionresearch.co.uk for any problems accessing the survey 
 
The Market Research Society on 0800 975 9596 to confirm that Prevision Research is a genuine Market 
Research Agency. 
 
 
Yours sincerely, 

 
 
Paul Clarke,  
Corporate Director of Resources 
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