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Affordable Homes

Equality, Diversity and Inclusion action plan

Introduction

One of Islington Council’s core missions is to ensure that our residents have a safe and
genuinely affordable home. To achieve this, we work with partners and funders like the Greater
London Authority (GLA), who help fund the construction of new homes across the borough.

One of the GLA’s funding requirements is our shared commitment to equality, diversity and
inclusion and creating a fairer London for all. As part of the funding process, the GLA have
asked Islington Council to demonstrate how we meet five set Equality Standards. They have
also asked the council to develop, publish and implement an EDI action plan to highlight some
of the work we are doing, both as an inclusive employer and in how we deliver services to
residents.

The introduction of the funding conditions helps the council to evidence the Mayor’s
commitment to supporting increased diversity particularly in the built environment sector. As a
Partner we want to contribute to his vision of a more equal, diverse and inclusive London by
meaningfully enhancing organisational practices, procurement methods and engaging with our
communities.

There are three key principles that the Council and GLA are seeking to embed:

e EDIis a ‘golden thread’ embedded throughout the organisation, supported at all levels,
including management and governance

e Advancing EDI as an ongoing process

¢ Recognising intersectionality and a broad understanding of diversity

More information on the quidance can be found on the GLA’s website.

The standards and EDI action plan are one part of a broad programme of EDI work delivered
by the council in partnership with residents, communities and elected members. You can read
more about our wider work to build a more equal borough on our website.



https://www.london.gov.uk/programmes-strategies/housing-and-land/housing-and-land-funding-programmes/homes-londoners-affordable-homes-programme-2021-2026/guidance-meeting-equality-diversity-and-inclusion-edi-funding-conditions
https://www.islington.gov.uk/about-the-council/equality-and-diversity
https://www.islington.gov.uk/about-the-council/equality-and-diversity

Action plan

There are three key themes:

Theme 1: Organisational equality, diversity and fairness
Training

We currently offer one mandatory e-learning course and two workshops for all colleagues on
equality, diversity and inclusion.

Our e-learning is mandated for all new starters to complete during their probation period at the
council that gives our employees an understanding of what equality, diversity and inclusion
means for Islington and sets out the inclusive behaviours that we expect all colleagues to be
demonstrating.

MyLearning currently provides a suite of EEDI online modules which colleagues can complete
flexibly and at times which suit their work style. The EEDI learning suite provides 15 different
modules, examples include: Neurodiversity: an introduction; menopause at work; tackling race
bias at work; gender identity and expression. So far over 2000 colleagues have successfully
completed the Equality, Diversity and Inclusion e-learning course.

Between October 2023 - February 2024, we delivered ten staff training sessions across three
different colleague groups as a pilot programme of Equality, Equity, Diversity and Inclusion
(EEDI) training. The sessions were delivered to all staff, frontline staff and managers, with
feedback gathered from each session. Following the pilot, we have rolled out a Creating
inclusion session (for all colleagues including the front line) and a Leading the way on Inclusion
session (for all managers).

Action Deadline

Review of our current mandatory eLearning module and development | 2024/5
of a new module which brings to life EEDI at Islington.

Continue to promote training available through internal 2024/5
communications and colleague engagement mechanisms.

How we will know if we are successful:

« Training offer has tailored training, including targeted sessions for frontline staff;
managers; all staff.



e All new starters complete mandatory EEDI training during probation period.

« Continued positive engagement scores re EEDI knowledge and skills in future colleague
surveys >90% score.

Organisational policy

There are several policies that require a review, including stakeholder engagement and re-
drafting in accordance with updated legislation.

Action Deadline

To review and update policies in accordance with legislation and Ongoing
collaboratively with stakeholders.

To complete the policy schedule to provide clarity and transparency Ongoing
on the planned programme of work in 2025/26.

To continue to build upon positive relationships with stakeholders e.g. | Ongoing
our Trade Union colleagues and our staff forums via regular planned
communication and updates.

How we will know if we are successful:

« There is a policy schedule in place with clear timescales for policy reviews and launches,
including associated learning and comms pieces to launch updated documents.

« Each review will have a successful engagement process with stakeholders, allowing for
feedback to be incorporated before a final launch.

e Success criteria should be implemented for each policy, with clear links to the Workforce
Strategy and HR data reporting.

Career development

Islington Council runs a range of career development programmes including:
« Black on Board
e Reciprocal Mentoring

e Inclusive Leadership programme is being piloted — ‘Leading with CARE’



We have seen an increase in the percentage of colleagues with a disability in the top 5% of
earners. This was 11.4 in 2023/24, 5.1% above the target of 6.3% and 5.04% above the London
Council average (of 6.36%).

We have increased representation for Black, Asian, Multi-Ethnic colleagues in the top 5% of
earners. For 2023/24, this was 31%. This was 9.3% above the target of 21.7% and 6.8% above
the London Council's average (of 24.2%).

There have been 15 promotions since the start of the programmes, 2 sideways moves and 9
secondments.

Action Deadline

Develop an evaluation dashboard to measure impact and success of | Ongoing
the programmes, including both qualitative and quantitative
measures.

How we will know if we have been successful:

e There is an evaluation dashboard in place to track success and impact of the
programmes. This dashboard helps to inform future investment, identifies data gaps and
determines future.

e The career development initiatives continue to improve diversity of colleagues at
leadership level so it better reflects the wider community of Islington.

Inclusive recruitment

The council is taking a range of actions to ensure that we have an inclusive recruitment
process, where opportunities reach a diverse pool of applicants and there are no barriers to
application.

Action Deadline

Introduce a new recruitment system. 2024/5

Improve monitoring and reporting of data including start-to-end 2024/5
demographic data of applicants.

Improve our recruitment training for hiring managers and colleagues 2024/5
to ensure it is inclusive and remove bias.




How we will know if we are successful:
o We will monitor and report on quarterly and annual basis on the following:
o Our internal-first recruitment approach
« Diversity of recruitment panels
o The guaranteed interview scheme
Ensuring we are an inclusive employer for Disabled people

Disability Confident Level 2 was achieved and is valid until 26 June 2025. We aim to have
Disability Confidence Level three achieved. We will continue to promote and evidence a culture
of being Disability Confident, improving awareness and supporting disabled colleagues.

9 disability Confident workshops ran during 2023/2024.103 colleagues attended overall
including 42 managers and Heads of Service.

Deadline

To submit evidence which meets the necessary Disability Confident 2025/6
Criteria and Activities required to meet level 3 before the current level
2 expiry date in June 2025.

How we will know if we are successful:
e Level 3 criteria met and awarded by June 2025.

e Launch of work shared with all staff via internal comms channels.

Theme 2: Sustainable and diverse supply chains
Increasing council spend with local suppliers
In 2023/24:

e 32.63% of our supplier base were local suppliers

e 26.57% of third party spend was with local suppliers



Our procurement rules require potential suppliers / contractors to demonstrate how they will
deliver local value, with a weighting of at least 20% of the overall scoring and evaluation. This
can include buying / sub-contracting to local suppliers.

We’ve developed and shared with Anchors an online directory of local businesses relevant to
the Construction sector.

Action

Deadline

Work with commissioners across the council to promote opportunities | 2024/5
for local suppliers to bid for contracts including breaking up contracts
into smaller lots to enable SMEs to apply.

Shop Local / Love Local Comms campaigns to drive footfall and 2024/5
spend in key local economies and for priority sectors.

Develop further directories to promote other key groups of businesses | 2024/5
/ sectors in Islington.

How we will know if we are successful:

We are hoping to achieve:
o 32.7% of local suppliers within overall supplier base
e 27% of third party spend with local suppliers

NB: Local comprises Islington and immediate surrounding boroughs.

Increasing council spend with local suppliers across the Islington Anchor Institutions
Network

The Islington Anchor Institution Network was established in 2022 and three working groups
were set up to address three shared priorities including a Procurement group to focus upon ‘Buy
Local’. An action Plan was produced in 2023/4 and we are now in the process of implementing
this.



Action

Deadline

Ensure policies and procedures are in place across Anchor Network | 2024/5
to enable local procurement e.g. social value included in all
strategies.

Develop online local suppliers' directory to allow Anchors to easily 2024/5
identify local suppliers.

Run in-person ‘Meet the Buyer’ event bringing together Anchors and | 2024/5
local suppliers.

Review procurement by category across the Network to identify good | 2024/5
practice and share details of frameworks or other selection methods.

How we will know if we are successful

Work is underway to develop wider measures and targets for capturing spend with local
suppliers across Islington Anchor Institutions Network.

Increase diversity of supplier base

There is limited available data on the ethnicity of UK business owners and leaders, which in
itself is an issue. And robust data at a more local level is not available.

However, the British Business Bank conducted research into the diversity of the UK'’s
entrepreneurs in 2020 and their business outcomes. Their report, Alone Together, found that:

e Only 4.4% of entrepreneurs were Black, 5.9% were from Asian or other ethnic minority
groups and 89.9% were White.

e Black women had the biggest gap between the proportion of women entrepreneurs
compared to working women overall. Black women made up 28% of Black
entrepreneurs, compared with 50% of the Black working population.

¢ And whilst the success rate for starting up a business for Black entrepreneurs is in line
with the UK average, Black entrepreneurs report lower turnover and profit than White
entrepreneurs, and many fewer meet their business aspirations.

Currently our contract and supplier base data does not include information on diversity. Our first
step will be to explore how to capture this data.


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.british-business-bank.co.uk%2Fabout%2Fresearch-and-publications%2Falone-together-entrepreneurship-diversity-uk&data=05%7C02%7CShanaz.Khan%40islington.gov.uk%7Cddc5d25f82da494d439d08dd7b2b6277%7C5513a2237abe42d3b161c06abc51cb2e%7C0%7C0%7C638802148448686358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=inZULJhc2mFTgBpMO3OV%2BicdRPVqKmy9vZvE%2BIBgi%2FI%3D&reserved=0

Islington Council became a member of Minority Supplier Development UK (MSDUK) in October
2023. Through this, the council has access to MSDUK’s database of over 500 ethnic-minority
businesses, more than 300 of which are based in London.

The council has also participated in an introduction to public procurement webinar (recorded)
and an in-person meet the buyer event with MSDUK and other local authorities in March 2024,
with the intention to do more.

Action Deadline

Work with Strategic Procurement to explore how to capture diversity | 2025/6
data for our supplier base.

Facilitate market warming exercise for Black and Minority-owned 2025/6
businesses.

How we will know if we are successful

We will be successful if there is an increase in the percentage of minority suppliers in overall
supplier base (specific measure to be developed in 2024/25).

Support new entrepreneurs and startups with focus on under-represented groups

Our Affordable Workspace Programme supports business start-ups and entrepreneurs, with a
focus on those from under-represented groups, and on delivering social value.

There are five affordable workspaces currently in operation, with a pipeline of new spaces to be
delivered over the next few years.

Action Deadline

Use our Affordable Workspace Programme to support and encourage | 2024/5
new businesses and entrepreneurs from under-represented groups.

Facilitate incubators to support and promote under-represented 2024/5
entrepreneurs.




Action

Deadline

Support business owners from under-represented groups to access 2024/5
Archway CEZ initiatives and other relevant programmes across the
borough.

Identify and tackle barriers into our procurement and supply chain for | 2024/5
small businesses, particularly those from under-represented groups.

How we will know if we are successful:

« Monetary value of social value derived through our Affordable Workspaces with sub-
targets for under-represented groups.

e Founders and start-ups from under-represented groups — work in progress to establish
baseline and set targets

Theme 3: Working together with Londoners

There are a range of ways we involve, engage and partner with residents and communities to
ensure their voices are at the heart of decision-making. A few examples are below:

« Residents’ voices are represented through housing resident engagement forums:
o [Estate champions
o Tenants and Residents Association’s
e Tenant and Leaseholder Forum

« We developed the Islington Climate Panel, to ensure residents’ voices shape the
council’s approach to climate resilience and adaptation. The Panel is made up of 30+
residents who represent the demographic make-up of Islington with an
overrepresentation of minoritised communities. Through a range of engagement
sessions, the panel are informing the council’s approach to resilience and adaptation
including through input to a final Islington Climate Panel report (launch April 2025), the
Climate Action Plan and the Green Infrastructure strategy.

e As a Borough of Sanctuary, we are delivering the £500,000 Sanctuary Grants
Programme to support the borough’s communities who’ve experienced migration. We are
closely involving 15+ residents from Ukrainian, Afghan and asylum-seeking communities



in shaping the grant prospectus, and including them in the decision-making process to
allocate grant funding. This project will run until May 2026.

o We ensure the voices of Islington’s diverse communities are actively and meaningfully
included in consultation exercises via our digital engagement platform, ‘Let’s Talk
Islington’. As of April 2024, we recorded 3,394 registered participants on Let’s Talk
Islington, with 79 Staff trained to use the platform and 1,588 users subscribed to be
informed about new projects, proposals, and outcomes.

Redevelopment of Finsbury Leisure Centre

Working with residents and local community groups has been central to proposals for the
redevelopment of Finsbury Leisure Centre. Along with a new leisure centre and GP surgery, a
planning application has been submitted to build 197 new homes, including 100 council homes.

1.Engaging with residents

Since 2021 and prior to submitting the planning application, six community engagement events
have been held both in-person and online. An online survey was completed by 363
respondents, of which 289 live in the local area, 78 work locally and 178 are active users of the
existing leisure centre.

2.Listening to residents

By listening to residents we provided further information at a public engagement event in
January 2024 which covered:

e more detailed designs and quality of the new homes including proposed heights of the
residential blocks

who will have priority for the new homes

support for existing sport centre users when centre closes

accommodating spectators at the leisure centre

GP relocation and what will happen to the existing facility

3.Inclusivity

An accessibility workshop held in March 2024 was chaired by Councillors, and attended by Age
UK Islington, Islington Mind, Disability Sports Coach. The purpose was to hear from people with
experiences of navigating Islington with disabilities, as well as those caring for or representing
people with disabilities. The workshop enabled residents to share experience of accessing
Islington’s leisure facilities; discuss overcoming barriers to accessing these services and how to
make the new leisure centre more inclusive.



4. Ongoing community engagement

A meeting with council stakeholders and councillors was held in February 2025 to discuss the
legacy of the development in terms of encouraging and supporting 'well-being' and how the new
facilities will continue to meet the needs and preferences of the local community.

Action Deadline

Continue to work closely with residents through the Climate Panel Ongoing
until the project’s completion.

Continue to work closely with residents through the Sanctuary Ongoing —
Grants Programme. May 2026
Continue to embed the digital tool of Engagement HQ ‘Let’s Talk 2025/6

Islington’ to gather resident feedback to consultations and
engagement projects.

How we will know if we are successful:

We have achieved the following:
« 4,500 registered participants on the Let’s Talk digital engagement platform.
e 200 council staff trained to use the Let’s Talk platform.

e 2,200 users subscribed to be informed about new projects, proposals and outcomes.
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