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Our ambition for 2030 is to create a 
more equal future for Islington, where 
everyone who lives here can thrive. 
I am delighted to introduce the first 
Adult Social Care Accommodation 
Strategy which builds on Islington’s 
vision and priorities to tackle 
inequality. This strategy sets out our 
long-term plan for accommodation-
based care and support services that 
enable residents to live independent, 
healthy and safe lives. 

Islington is a small borough with the second 
highest population density in London 
and property values are high. This limits 
opportunities for developing and delivering 
accommodation-based services in 
borough. In the current economic climate, 
we face challenges and difficult choices. 
We will make best use of the resources 
available, working together across council 
departments and with providers to find 
creative solutions to the challenges we face.  

I am proud of Islington’s diverse and 
vibrant community. The rich experience 
and creativity of our residents and their 
carers has shaped the vision for care in 
accommodation and our long-term plan 
to develop the range of services that are 
responsive to the needs of the people who 
use them. Residents and carers will continue 
to shape our services over the coming years 
to build an offer that gives residents fair 
access to the right support at the right time 
in the right place. 

Cllr Flora Williamson

Foreword Executive Summary

4 ASC Accommodation Strategy

We want Islington residents with care and support 
needs to live healthy, fulfilling, and independent lives 

in a safe place they call home. We will support  
residents with care needs to remain as independent 

as possible in their own home, balancing the  
individual’s wishes and best interests while making 
best use of the public purse. Where this is no longer 

possible, we aim to support residents in bespoke, 
high-quality accommodation-based care services, 
as close to home as possible, helping to maintain 

links with their communities and support networks.

“

“

Our vision for accommodation

The purpose
The purpose of this strategy is to develop a 
long term, innovative plan for provision of 
accommodation for people with care and 
support needs. The plan requires a whole 
council effort to keep residents as close 
to home as possible. The plan sets out the 
roles and responsibilities in delivering this 
critical strategy for some of our most  
vulnerable residents.

Islington provides a range of equipment, 
technology and care and support that help 
people to maintain independence at home. 
For those who are no longer able to  
manage at home, there are bespoke  
accommodation options to meet a range  
of needs and preferences, including  
supported living services, extra care  
housing and care homes.

However, we recognise that there are  
challenges to providing residents with the 
right accommodation-based support in the 
right place at the right time. We are a small, 
densely populated borough with high  
property prices, aging housing stock and 
limited opportunity for new developments. 
Islington is in the midst of a housing crisis. 
Our population is changing, and complex 
care needs are more prevalent. Meeting  
the demand is made more difficult by 
budgetary pressures on the council. 
 
This strategy provides a long-term plan to 
respond to these challenges, maximising 
opportunities, wherever possible, that  
support residents to live as independently 
as possible in the place they prefer, as close 
to home as possible, maintaining links to 
family and support networks. 
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Coproducing and co-delivering our strategy

The strategy aligns with the Adult  
Social Care coproduced principles and  
“I statements”. The principles help us  
understand what matters to those  
experiencing or providing care and apply 
across all our work in Islington adult  
social care. Building on the principles,  
the I statements define what quality of  
care and safety mean in the words of 
Islington residents. The principles and 
I statements can be found online at 
islington.gov.uk/ASCPrinciplesStatements

The strategy is linked to the council’s  
Strategic Asset Management Plan. The 
strategy identifies four priorities, which  
require us to work as one council in  
partnership with housing and care  
providers and wider sub-regional networks. 

Each stakeholder has a role to play to 
achieve our commitments. 

There will be an action plan,  
implementation of which will be overseen 
by the Estates and Adult Social Care 
steering group, which includes 
representation from Adult Social Care – 
Strategic Commissioning and Investment, 
Homes and Communities and Community 
Wealth Building (the department 
responsible for planning, new build and 
the maintenance and management of the 
council’s property assets).

We will continue to listen to the people 
who draw on care services to shape and 
improve our offer.

This strategy has been shaped by residents 
who draw on our services, their carers and the 
people who support them. They have shared 
what matters to them and this has shaped the 
principles underpinning the strategy.

Our priorities

Promote strengths-based approaches to maximise 
independence and prevent need

Maximise use and potential of existing capacity

•	Support our communities to be resilient, inclusive and safe.
•	Design homes with the changing care needs of our tenants in mind. 
•	Develop and promote innovative models of care and support to prevent use of more 

institutional forms of care. 
•	Enable residents to move between higher levels of support to greater independence at 

the right time for them.

•	Implement effective processes and guidance for effective, creative, and fair use of  
resources.

•	Identify opportunities to improve our existing building stock and embed technology to 
create enabling environments. This will include ensuring our day centres, supported living 
and care homes are fit for purpose and achieving the best results for our residents. 

•	Work with residents, providers of housing and care and multi-disciplinary partners to 
continuously improve and enrich the offer, developing our services to be more inclusive, 
safer, more responsive and enabling.

•	We will provide clear information and advice to guide choices and reassure our residents.

Our first priority is to support people to remain within 
their own homes and communities. To achieve this, 
we will:

Islington provides a range of services. We must work 
together to ensure we are making best use of the 
resources we already have. We will:
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Develop new capacity

Develop our evidence base to support service 
development

•	Work towards the completion of schemes which are currently under development. 
•	Develop processes which create opportunities to maximise use of our estates to meet 

need.
•	Work creatively with housing and care providers and our North Central London network 

to develop services to meet residents’ needs.
•	Continue to give voice to residents and carers to shape the offer in line with principles of 

inclusivity and accessibility.

Islington is underserved by a number of services.  
We are committed to:

Accurate information about our services and the 
residents who use them will continue to help us to 
develop services that are responsive to the needs of 
the population now and in the future. We will work to 
improve the reliability of our intelligence.
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What does “good” look like?

We will know we have achieved our 
vision if we:

Reduce reliance on more 
institutional forms of care

Help more residents with 
care needs to remain in 

their own homes

Fewer residents will be 
delayed in hospital and 
other intensive support 

settings when they 
are ready for greater 

independence

More residents receive  
care closer to home

More residents tell us they 
are receiving the right care 

and support for them
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