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RISLINGTON

Islington Schools Forum

Chair: Alan Streeter
C/o Governor Services
The Laycock Centre
London N1 1TH

Agenda

Date/time: Thursday 14 November 2024, 2-4pm
Venue: Committee Room 4, Town Hall, London N1

Schools forum documents and reports | Islington Council

Information
and to note/

comments and
views/decision

1. | Apologies Clerk (JW) | Verbal

2. | Declaration of interest JW Verbal

3. | Forum composition JW Enclosed

4. | Minutes of previous meeting JW Enclosed

5. | School Funding Arrangements, Decision DS Enclosed
Consultation results (2025-26)

6. | DSG Budget Monitoring Q2 (2024-25) Information JF Enclosed



https://www.islington.gov.uk/Children-and-families/Schools/Schools-forum/School-forum-documents-and-reports

7. | Forward Planning

Information
and to note/

comments and
views/decision

Information

DS

Enclosed

AOB

Sub Group Updates:
Early Years - cancelled
High Needs - cancelled

Capital - format to be reviewed

Information

Verbal

9. AOB - confidential items

Quality Assurance Survey
Roll Projections
Catering procurement update

Information

AC
AC
AC

Verbal

Contact for queries:

Governor Services

T 0207 527 7055 (Jenette Charles)



mailto:Governor.Services@islington.gov.uk
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Islington Schools Forum

Chair: Alan Streeter
C/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 14 November 2024, 2pm to 4pm
Agenda item 3: Composition of Schools Forum
Recommendation:

That Schools Forum:

Note updates on vacancies and elections

Update on vacancies

Primary Governor Representative — one vacancy

On 8 October, the clerk wrote to chairs of maintained primary schools asking them to share with
their governors an invitation for nomination for one vacancy. The deadline for receipt of
nominations was 5pm Monday 4 November. If, by that deadline, no nominations have been
received, the clerk will send out a reminder letter and form with an extended deadline of
Wednesday 13 November.

Primary Headteacher Representative — one vacancy

On 8 October, the clerk wrote to headteachers of maintained primary schools asking them for
nominations for one vacancy. The deadline for receipt of nominations was 5pm Monday 4
November. If, by that deadline, no nominations have been received, the clerk will send out a
reminder letter and form with an extended deadline of Wednesday 13 November.

Secondary Academy — two vacancies

Given the clerk had received no responses to three emails she had sent to SLTs of secondary
academies, it was agreed at the July 2024 Forum that she would approach Ben Dunne,
Assistant Director of Learning and Achievement, to ask him to liaise with the secondary
academies. The clerk has liaised with him and hopes for a positive outcome in due course.



16-19 Partnership — one vacancy

With the departure during the summer of Colleen Marshall from City and Islington College, the
clerk will contact the college for a new representative. Forum are asked for suggestions of
wording to encourage engagement by the college.

Contact for queries:

Jane Wright
Manager for Schools and Early Childhood Governance and Clerk to Schools Forum

T 020 7527 5560


mailto:jane.wright@islington.gov.uk
mailto:jane.wright@islington.gov.uk
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Islington Schools Forum

Meeting documents and minutes published on Islington Schools Forum webpage.

Minutes of the meeting held on 14 November 2024 at 2pm, Committee Room 4, Town Hall.

Attendees

Present
¢ Alan Streeter (AS); Headteacher, Beacon High (Chair)
e Susan Service (SS); Headteacher, Arts & Media School Islington (Vice Chair)
e Joe Simpson (JS); Governor, St Peter and St Paul Primary (Vice Chair)
e Patrick Mildren (PM); Headteacher, Canonbury Primary School

¢ Diana Valcheva (DV); Headteacher, Kate Greenaway Nursery School and Children's
Centre

¢ Nigel Smith (NS); Headteacher, New River College (Pupil Referral Unit)

e Francis Gonzalez (FrG); Headteacher, Richard Cloudesley Special School
Cerys Normanton (CM), Headteacher, Samuel Rhodes Special School

e Paul Lasok (PL); Governor, St Aloysius Secondary School (and St Joseph’s)
e Penny Barratt (PB); Chief Executive Officer, The Bridge MAT
e Sophie Gavalda (SG); Headteacher, William Tyndale (Primary Academy)

e Sarah Gill (SG); Headteacher, Hugh Myddelton Primary School (The Learning Quarter
Partnership)

Other attendees

e Jo Frost (JF); Assistant Director Finance, Children's, Schools & Resources
e Debbie Stevenson (DS); Head of Schools & Early Years Finance Services
¢ Alison Cramer (AC); Assistant Director, School Support and Information Services

e Paul Senior (PS): Interim Director, Learning and Achievement


https://www.islington.gov.uk/Children-and-families/Schools/Schools-forum/School-forum-documents-and-reports

e Jane Wright (JW); Manager Schools and EY Governance (Clerk)

Apologies

¢ Anthony David (AD); Interim Headteacher, St Mary's C of E Primary School (attended but
called to school at beginning of meeting)

¢ Joy Odunayo Abegunde (JOA); VCS Providers, Islington Play Association — tried to join
online

e Donna Shah (DSh): Governor, Growth Learning Collective (Newington Green and
Rotherfield)

e ClIr Angelo Weekes (AW); Islington Council — non-Executive Member
e Jon Abbey (JA); Corporate Director of Children and Young People

e Candy Holder (CH); Head of Pupil Services

Not in attendance
e Jenny Lewis (JL); Interim Executive Headteacher, Thornhill and Laycock Primary Schools

e Matthew Hillman (MH); Headteacher, The Pears Family School (AP Academy)

Meeting minutes
1. Apologies

The Chair welcomed all to the meeting. Apologies were as set out above.
2. Declaration of interest

The Chair asked all present if they had any interest to declare in the agenda. There were no
declarations of interest.

3. Schools Forum composition

JW spoke to a report previously circulated.
Update on vacancies

Primary Governor Representative — one vacancy

The clerk had written to chairs of maintained primary schools in October and early November
asking them to share with their governors an invitation for nomination for one vacancy. One



governor had wanted to nominate himself, but the school is already represented by a
headteacher. Another chair had found a governor who was potentially interested but could not
do the usual meeting time of 2 to 4pm.

Primary Headteacher Representative — one vacancy

The clerk had written to headteachers of maintained primary schools in October and early
November asking them to share with their governors an invitation for nomination for one
vacancy. There had been no responses.

Secondary Academy - two vacancies

The clerk had approached Ben Dunne, Assistant Director of Learning and Achievement, to ask
him to liaise with the secondary academies. It was hoped that this approach would be more
successful than the four times the clerk had emailed SLT members of the academies.

16-19 Partnership — one vacancy

With the departure during the summer of Colleen Marshall from City and Islington College, the
clerk will contact the college for a new representative.

Additional vacancy - since distribution of the meeting papers, the clerk had discovered that
the EY Provider position (managers of council-maintained children’s centres) was also vacant
— Ana Sevilla had informed the clerk that she had resigned when she went part-time. Ann
Curran who was supporting her with this position did not wish to take up the position.

In addition, the VCS EY provider representative had informed the clerk that attending the in-
person meetings on Thursdays was difficult as she did not usually work on Thursdays and she
had enquired about accessing the meetings virtually.

Following discussion it was agreed:

e Meeting times were to change from the 23 January 2025 meeting - 4 to 6pm.

e While the aim was for Forum meetings to be face-to-face, not hybrid, to allow for better
discussions, every effort would be made to allow remote access to the meetings for
about one to three people who were not able to attend in person.

e Clerk to write to primary chairs and primary headteachers again to seek nominations for
one primary governor and one primary headteacher representative.

e Clerk to chase up Ben Dunne in relation to senior leaders of secondary academies and a
contact person for the 16-19s partnership position.

4. Minutes of the previous meeting held on 11 July 2024
e Accuracy — the minutes were agreed as accurate, subject to correction of the name of

AS’s school in the attendance section (page 1) to Beacon High (delete Secondary School
[Islington Futures Federation]).



e Matters arising — there were none that were not covered by the agenda.
Agreed

5. School Funding Arrangements Consultation results (2025-26)
DS spoke to a report previously circulated — this item was for in-principle decision.

Due to the timing of the general election, the Department for Education (DfE) had not been able
to publish indicative schools and high needs national funding formula (NFF) allocations for
2025/26 to the usual timescale in July. The funding announcements were expected to be in late
November, with the DSG settlement in mid to late December.

As there were no expected changes to the composition of the funding formula, the Local
Authority was required to continue to consult with schools regarding the de-delegation of funds
and the central retention of growth funding.

A consultation with schools on School Funding 2025/26 ran from 10 to 25 October 2024. It
contained six proposals:

Proposal 1: Do you agree that, to ensure affordability within the available funding pot, it may be
necessary to adjust the MFG according to the parameters outlined in the Operational Guidance?

Proposal 2: Do you agree that, in line with the DfE’s requirements, we should continue to
allocate funding for schools with previously approved additional and/or bulge classes to address
basic needs?

Proposal 3: Do you agree to retain spend from growth funding on repurposing and removing
surplus places; circa £50k?

Proposal 4: Do you agree to continue to de-delegate the services outlined in the consultation?

Proposal 5: We are not proposing to offer de-delegated services for the following, do you agree?
e Behaviour Support Service
e Library Service
e Premises Insurance

Proposal 6: In accordance with the DfE’s operational guidance, the Council will continue to retain

funding for permitted services to maintained schools and academies but will be subject to
appropriate scrutiny through Schools Forum; do you agree?



There were 11 respondents: five primary maintained schools, one primary academy and five
secondary schools. There was no real dissension from the proposals.

In recent years, when the figures were run through the funding formula resulting in a surplus or
insufficient funding, the LA adjusted the base rate (Minimum Funding Guarantee — or MFG) —
the same approach will be used this year. The MFG threshold would be -0.5% to 0%.

The high-level factor values were still being confirmed — they would come to January Forum.

Funding for growth had to be retained — the school in question was reducing its Published
Admissions Numbers (PAN) and if it did not fill its numbers, the LA would redistribute the
funding to other schools.

The following recommendations were made to Schools Forum:

¢ Vary the Minimum Funding Guarantee (MFG) within allowable ranges and cap budget gains
as necessary to ensure school budget allocation remain within funding envelope

e Continue to retain Growth Funding plus, retain funds for re purposing and removing of
surplus school places

e To continue de-delegated current services.

e To continue with services within the Central School Services Block, subject to annual review
through Schools Forum.

After discussion, Forum unanimously agreed in principle to the recommendations.

6. Dedicated Schools Grant (DSG) Monitoring
Jo Frost spoke to a report previously circulated - this item was for information.

An in-year overspend of £2.180m was forecast against the DSG at Q2 2024/25. And DSG
balances were forecast to be £3.588m at the end of 2024/25.

Schools Block — in-year overspend £0.500m. There is an expected draw down of £0.500m to
help address the issue of holiday back pay for school support staff, some issues around
insurance and funding of £0.044m towards the schools’ funding formula in 2024/25 due to an
error in formula funding by the ESFA.

De-delegated funding in-year overspend £0.094m. Funding de-delegated by maintained
schools for specific functions.

Central Schools Services Block (CSSB) — in-year overspend £0.073m. This is due to
ongoing cuts in funding from the DfE that are due to continue over the next few years.



High Needs Block (HNB) — in-year overspend £0.886m. This is due to an increase in the
demand for EHCPs. Forecast to increase by 9% over the next three years, with only 2-3%
increase in funding, HNB expected to go into overall deficit by 2026/27. PS commented that
transport costs were likely to be a big pressure too. While Islington would benefit from extra
funding for SEND announced by the new government, this would not cover the increased costs.

All the strands above were to be funded from prior year balances.

Early Years Block (EYB) — in-year overspend £0.627m — clawback of funding for 2023/24
due to reduced numbers of children taking up the funded offer (2-4 year olds). The change in
participation numbers in 2024/25 indicated a loss of £1,189m. There was no data yet in relation
to the newly extended offer for under 2s of working parents (started in September 2024).

DSG Reserve Balances 2024/25 - the year began with reserves of £5.768m. With draw downs
of £2.18m, the balance was £3.588m. The balance would reduce over the next two years.

Noted
7. Forward Planning - for information
DS spoke to a paper previously circulated.

DS had pushed the DSG estimate from the November 2024 to the January 2025 meeting.
Usually there would be an estimate in the summer term. In addition, one school was yet to
provide their October 2024 Census outcome.

In response to queries, DS confirmed that the autumn term 2024 High Needs and EY Subgroup
meetings had been cancelled due to the lack of information and operational guidance from the
Government. It was agreed that, where possible, more notice would be given of cancellations of
meetings. It was noted that no one actually attended the Capital Subgroup meeting (chaired by
DS). DV suggested that, instead of cancelling, highlights of what was to be discussed could be
shared before or at the meeting, to keep people informed.

Noted
8. AOB: Subgroup Updates

There were no updates due to meetings being cancelled — see Item 7 above.

Paul Senior notified the meeting that Alison Cramer, Assistant Director School Support and
Information Services and a lead on School Organisation, would be leaving at the end of the
term to take up the position of Assistant Director of Education at Cambridge County Council.
The meeting recorded its thanks to her for her 23 years of service at Islington Council.

The meeting ended at 3.21pm.



Dates of future meetings

(virtual meetings on MS Teams unless otherwise indicated)

Schools Forum — note change of time

e Thursday 23 January 2025, 4 to 6pm, face to face
e Thursday 22 May 2025, 4 to 6pm, face to face
e Thursday 17 July 2025, 4 to 6pm, face to face

Chairs Subgroup

e Wednesday 15 January 2025, 2 to 3pm
¢ Wednesday 14 May 2025, 2 to 3pm
e Wednesday 9 July 2025, 2 to 3pm

Early Years Subgroup

e Friday 10 January 2025, 1 to 2.30pm
e Friday 16 May 2025, 1 to 2.30pm

Capital Subgroup

e Wednesday 8 January 2025, 12.30 to 2pm
e Wednesday 7 May 2025, 12.30 to 2pm

High Needs Subgroup

e Monday 13 January 2025, 11am to 12.30pm
¢ Monday 19 May 2025, 11am to 12.30pm
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Islington Schools Forum

Chair: Alan Streeter
C/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 14 November 2024, 2pm to 4pm
Agenda item: Item 5 — 2025-26 Islington School Funding Consultation

Purpose of report: Decision

Recommendations:

That Schools Forum agrees individual recommendations made in Section 3 of the report.

Background

1.1 Due to the timing of the general election, the Department for Education (DfE) was not able
to publish indicative schools and high needs national funding formula (NFF) allocations for
2025 to 2026 to the usual timescale in July.

1.2  The DfE have advised that funding announcements on all funding blocks will be post the
government’s first budget of the new parliament, on 30 October, and is anticipated to be
released late November.

1.3  There are no expected changes to the composition of the funding formula. Consequently,
the Local Authority must continue to consult with schools regarding the de-delegation of
funds and the central retention of growth funding.

1.4 A consultation with schools on School Funding 2025-26 ran from 10 - 25 October 2024

1.5 There were eleven respondents to the consultation: 5 primary maintained schools, 1
primary academy and 5 secondary schools.

1.6  The responses have been collated and the results are listed below. Answers can only be
accepted where relevant e.g. a special school cannot respond to questions on formula
factors and an academy cannot respond on de-delegation from formula funding.
Comments submitted as part of a consultation response are included.

1.7  The final factor values used in the local formula will be agreed at the January Schools’
Forum following the December DSG funding settlement and the release of the October
2024 census data.



Proposals and Responses

Proposal 1: Do you agree that, to ensure affordability within the
available funding pot, it may be necessary to adjust the MFG according
to the parameters outlined in the Operational Guidance?

Yes 11

No 0

The purpose of the Minimum Funding Guarantee (MFG) in school funding is to protect schools
from experiencing significant reductions in their budgets; this does not include reductions in pupil
numbers, rather pupil characteristics. This mechanism ensures that schools receive a stable and
predictable level of funding each year, which helps them plan and manage their resources
effectively. By comparing the funding per pupil from one financial year to the next, the MFG
provides a safeguard against drastic financial changes, thereby supporting the continuity and
quality of education.

Details for 2025-26 will be released within the Schools’ Block operational guidance

Proposal 2: Do you agree that, in line with the DfE’s requirements, we
should continue to allocate funding for schools with previously approved
additional and/or bulge classes to address basic needs?

Yes 8

No 3

Islington will maintain central retention of funds for growth purposes. Allocations to schools will
be made based on the criteria outlined in the Schools Block operational guidance. If the retained
funds are not needed, they will be distributed to all mainstream schools throughout the financial
year.

Proposal 3: Do you agree to retain spend from growth funding on
repurposing and removing surplus places; circa £50k?

Yes 9

No 2




Proposal 4. Do you agree to continue to de-delegate the services
outlined in the consultation?

Yes 9

No 1

One secondary school commented that any issues raised around the quality assurance of these
services would need to be addressed. The aim should be for them to be as effectivef/fit for purpose
as possible. With the academies outnumbering maintained schools, how efficient can the de-
delegated services be to meet need.

The annual quality assurance survey process would seek to address failure to meet service
deliverables

Proposal 5: We are not proposing to offer de-delegated services for the
following, do you agree?

e Behaviour Support Service
e Library Service
e Premises Insurance

Yes 9

No 2

Two secondary schools commented that they felt they would benefit from a centralised Behaviour
Support Service.

Throughout the next financial year, Islington will engage in a widespread consultation process
with all key stakeholders to assess and determine the alignment of a centralised behaviour
support service with the council’s long-term goals and objectives. If the decision is made to
proceed with implementation, the service would be introduced in the 2026-27 financial year.

Proposal 6: In accordance with the DfE’s operational guidance, the
Council will continue to retain funding for permitted services to
maintained schools and academies but will be subject to appropriate
scrutiny through Schools Forum; do you agree?

Yes 11

No 0




Islington will continue with central services as set out within the Central School Services Block,
which will be subject to an annual quality assurance process, through Schools Forum.

One primary school questioned the percentage level of funds that Islington retains within the

Central School Services Block (CSSB), citing that most LAs and MATSs retain 5%. For Islington,
the CSSB represents less than 1.5% of the funds received through the Schools Block.

Recommendations

The following recommendations are made to Schools Forum:

e Vary the Minimum Funding Guarantee (MFG) within allowable ranges and cap budget gains
as necessary to ensure school budget allocation remain within funding envelope

e Continue to retain Growth Funding plus, retain funds for re purposing and removing of
surplus school places;

e To continue de-delegated current services.

¢ To continue with services within the Central School Services Block, subject to annual review
through Schools Forum

Contact for queries:

Debbie Stevenson — debra.stevenson@islington.gov.uk

Head of Schools & Early Years Finance Services

T 020 7527 5763
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Islington Schools Forum

Chair: Alan Streeter
C/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 14 November 2024, 2pm to 4pm

Agenda item: Item 6 — DSG Budget Monitoring Q2 2024-25

Recommendations:

That Schools Forum notes:

a) The forecast in-year overspend of £2.180m against the Dedicated Schools Grant (DSG)
at Q2 in 2024-25

b) That DSG balances are forecast to be £3.588m at the end of 2024-25

c) That these balances are earmarked for future years predominantly to manage increasing
pressures on the High Needs Block (HNB)

Background

1. In 2024-25 the DSG budget after recoupment for mainstream and special academies and
free schools is £174.712m.

Table 1 — DSG Forecast Q2 2024-25

Block Budget before Recoupment Budget after Forecast Variance
recoupment Recoupment Q2
£m £m £m £m £m
Schools 148.598 -43.002 105.595 | 106.189 0.594
Central Services 1.319 0.000 1.319 1.392 0.073
High Needs 47.880 -4.140 43.740 44.626 0.886
Early Years 24.057 0.000 24.057 24.684 0.627
Total 221.854 -47.142 174.712 | 176.891 2.180




Schools Block — in-year overspend +£0.500m

2. The majority of the schools block is distributed to mainstream schools using the schools
funding formula.

3. There is an expected draw down of up to £0.500m to fund the following potential issues:

4. Resolution of the funding adjustments required in relation to the term-time only staff
holiday pay issue. The final adjustment for maintained schools which buy into the council’s
payroll is £0.115m. Figures are still being obtained for maintained schools which do not
buy into the council’s payroll, and academies. The latter schools will be invited to submit a
request for an allocation of funding in relation to this issue once it is finalised.

5. Potential outstanding issues related to building insurance and employers’ liability
insurance

6. Funding of £0.044m towards the schools funding formula in 2024/25 due to an error in the
ESFA’s original formula calculation in relation to NNDR.

7. This draw down will be funded from prior year balances

De-delegated funding — in-year overspend +£0.094m

8. This is funding de-delegated by maintained schools for specific functions. Underspends
cannot be used to offset overspends elsewhere in the DSG.

9. This funding is distributed as and when eligible expenditure is incurred. It is anticipated
that the full year budget will be spend in 2024/25 as well as the brought forward balance
from previous years.

10. This overspend will be funded by planned draw down from prior year balances

Central Schools Services Block (CSSB) — in-year overspend +£0.073m
11. The CSSB is projected to overspend due to funding shortfall for CSSB services in
2024/25 following continued cuts in funding by the DfE that are expected to continue over
the next few years.

12. This overspend will be funded by planned draw down from prior year balances.



High Needs Block (HNB) — in-year overspend +£0.886m

13. The HNB is projected to overspend due to overall increase in the demand for EHCPs.
This is forecast to increase by an average of 9% over the next three years but the funding
is only expected to increase between 2% and 3% per annum.

14. The HNB is expected to go into an in-year deficit in 2024/25 and an overall deficit by
2026/27.

Forecast High Needs Block Balances

£fm

2 3 Closing HNB balance
0 | | e [-year surplus / deficit
26

23/24 L@QJ!
Projection Projection Projection jection

15. This overspend will be funded by draw down from prior year balances.

[
[ ]

Early Years Block (EYB) — in-year overspend +£0.627m
16. The EYB is projected to overspend due to claw back of funding for 2023/24. EYB
allocations have been retrospectively updated to reflect the latest participation data from
the January 2024 Early Years Census.

17. The January 2024 EY Census recorded a 6% reduction in the number of 3&4 year olds
and a 5% reduction in the number of 2 year olds.

18. This overspend will be funded by draw down from prior year balances.

19. In addition to the clawback for 2023/24 there has also been an in-year budget reduction
across the EYB to reflect the updated census numbers

20. The table below shows the reduction in the census numbers and budget.



Early Years Budget Adjustment 2024/25

Entitlement

\ Change in child numbers

Change in budget

3&4 year olds universal -149.87 -0.716
3&4 year olds additional -44 .50 -0.213
2 year olds disadvantaged -31.26 -0.201
Pupil premium 5.10 0.002
Maintained Nursery schools -19.50 -0.062
Total -1.189

21. The in-year forecast in 2024/25 after claw back for 2023/24 is a projected balanced
budget. However, a more up to date forecast will be known after the end of the Autumn
term when more data around take-up is available. In particular the new entitlement for
under 2s only started in September so there is no data available for this yet.

DSG Reserve Balances 2024/25

Schools De- CSSB High =F:14)Y Total
Block delegated Needs Years
Block Block
£m £m £m £m £m £m
Opening balance 0.620 0.094 0.254 4.189 0.611 5.768
In-year movement -0.500 -0.094 | -0.073 -0.886 -0.627 | -2.180
Draft closing balance 0.120 0.000 0.181 3.303 -0.016 3.588
Earmarked for cost 0.120 0.000 0.181 3.303 0.000 3.604
pressures / risks
To be allocated 0.000 0.000 0.000 0.000 -0.016 | -0.016
Total 0.120 0.000 0.181 3.303 -0.016 3.588

Contact for queries:

Jo Frost

Assistant Director of Finance, Children’s Services & Schools

jo.frost@islington.gov.uk
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Islington Schools Forum

Chair: Alan Streeter
C/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 14 November 2024, 2pm to 4pm
Agenda item 7: Forward Planning

Purpose of report: Information

Recommendations:

Schools Forum notes the updates and provide comments

Forward planning

The purpose of this report is to provide the foundation of a future work plan for Schools Forum
meetings on a rolling 12-month period.

The report presented has been updated to reflect changes that have since emerged from the
previous meeting.

The table in appendix A provides the updated work plan and includes an additional notes column
to enable recognised changes.

Listed within the work plan are suggested standing items, these will be presented either via a
written or oral report, dependent on the need for the meeting.

Recommendations

It is recommended that Schools Forum note the updated work plan and provide comments.

Contact for queries:

Debbie Stevenson

Head of Schools & Early Years Finance Services

T 020 7527 5763
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Appendix A - School Forum: Work plan

Standing ltems:
e Declaration of Interest
e Forum Composition

e Forum Forward Planning

Subgroup Updates

Roll Projections

Quality Assurance



Financial
year

Agenda item

Information/comments
& views/Decision

November 1. School Funding Arrangements (2025-26) 1. Decision
2024 2. DSG Budget Monitor (2024-25) 2. Information
3. DSG Schools Block (2025-26 estimates) 3. Information
January 1. School Funding Formula (future year) 1. Decision
2025 2. School Central Retention (future year) 2. Decision
3. Early Years Funding Formula (future year) 3. Decision
4. Specialist Provision Place Numbers 4. Decision
5. DSG Settlement (future year) 5. Information
6. Scheme for Financing Schools (new procurement rules) 6. Information
7. Schools Internal Audit Programme (prior year) 7. Information
May 2025 1. Scheme for Financing Schools (DfE) 1. Cpmments &
2. School Balances (DRAFT - prior year) views
2. Information
3. DSG Outturn (DRAFT: prior year)
3. Information




Financial Agenda item Information/comments | Notes

year & views/Decision
July 2025 1. School Balances (FINAL - prior year) 4. Information
2. DSG Outturn (FINAL: prior year) 5. Information
3. DSG Allocations (in year) 6. Information
4. DSG Schools Block estimated funding (new year) 7. Information
November 1. School Funding Arrangements (future year) 1. Decision
2025 2. Central School Services Block — central retention (future year) 2. Decision
3. Quality Assurance Survey 3. Information
4. DSG Budget Monitor (in year) 4. Information
5. DSG Funding Settlement (in year) 5. Information
6. DSG projected allocations (future year) 6. Information
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