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Islington Schools Forum

Vice Chair: Fiona MacCorquodale
Cl/o Governor Services
The Laycock Centre
London N1 1TH

Agenda

Date/time: Thursday 11 July, 2-4pm
Venue: 222 Upper Street, Room GA

Schools forum documents and reports | Islington Council

Information Author
and to note/

comments and
views/decision

1. | Apologies Clerk (JW) | Verbal

2. | Declaration of Interest Jw Verbal

3. | Forum composition JW Enclosed
4. | Minutes of previous meeting JW Enclosed
5. | 2023-24 School Balances (FINAL) Information DS Enclosed
6. | 2023-24 DSG Outturn (FINAL) Information TS Enclosed
7. | High Needs Budget (2024-25) Information TS Enclosed
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Information
and to note/

comments and
views/decision

8. | DSG Schools Block estimated funding Information DS Enclosed

(2025-26)
9. | Forward Planning Information DS Enclosed
10.| AOB

Speech & Language / CAHMS Information CH Verbal

Roll Projections Information AC Verbal
11.| AOB Chair of

groups

Subgroup updates:

Early Years

High Needs

Capital

Contact for queries:

Suzie Crawford / Governor Services

T 020 7527 5755

Items 5 and 8 are not accessible. You can view Excel versions of ltem 5 and Iltem 8 instead.
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Islington Schools Forum

Acting chair: Fiona MacCorquodale
Cl/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 11 July 2024, 2 to 4pm
Agenda item 3: Composition of Schools Forum
Recommendations:

That Schools Forum:
e Elect a Chair to take office from 1 September 2024
e Elect a Vice-chair to take office immediately

¢ Note updates on vacancies and elections

Election of Chair and Vice-chair

Chair of Forum

Maggie Elliott resigned as a member of Schools Forum and as Chair of the Forum on 7 May 2024.
The Acting chair is Fiona MacCorquodale, but Fiona is resigning from Schools Forum on 31
August 2024.

Vice-chair of Forum
There is a vacancy for vice-chair as Fiona is acting chair.
The Terms of Reference state:

e The Forum officers will be a chair and two vice chairs: one at least to be a headteacher
and one at least to be a governor, all of whom are to be elected from amongst the Forum
membership. The Forum has determined the terms of office of its officers to be three
years.

¢ In the event no governor stands, the position of vice chair may then be filled by any other
schools member until the next vice chair vacancy arises.
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The clerk emailed members of Schools Forum on 25 June 2024 asking for nominations for Chair
and Vice-Chair of Forum and will accept nominations at the July meeting. Nominations will need
to be seconded. If there are more candidates than positions, there will be elections.

Update on vacancies

Primary Governor Representative

Due to Maggie Elliott’s resignation, there is a vacancy for primary governor. In addition, there is
to be a further primary governor vacancy from September 2024 as Andrew Bosi is due to end his
term of office as a governor. The clerk emailed chairs of primary maintained schools on 12 June
asking for nominations by Monday 1 July. As of 27 June, no nominations received, so a reminder
letter and form were sent out on that date with an extended deadline of 10 July.

Primary Headteacher Representative

Due to Fiona MacCorquodale resigning as a member of Schools Forum, there is to be a vacancy
for primary headteacher from September 2024. The clerk is aiming for the primary governors’
vacancies to be filled before inviting nominations from primary headteachers. This is because the
Terms of Reference limits representation on Forum to one member (headteacher or governor)
per school, hard federation or academy trust. If both vacancies for primary governors are filled by
11 July, the clerk could write headteachers on 11 July asking for nominations, or leave it until
September — Forum to discuss.

Secondary Academy

As previously advised, there are two vacancies for representatives from the senior leadership
teams of the secondary academies. Various attempts to communicate with the academies have
so far not been successful. On 26 June 2024, the clerk wrote again to the SLTs of secondary
academies, and to the new Director of Finance and Operations at COLA Highgate Hill, seeking
nominations.

Contact for queries:

Jane Wright

Manager for Schools and Early Childhood Governance and Clerk to Schools Forum

T 020 7527 5560
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Islington Schools Forum

Meeting documents and minutes published on Islington Schools Forum webpage.

Minutes of the meeting held on 23 May 2024 at 2pm — held at Islington Town Hall.

Attendees

Present

Susan Service (SS); Headteacher, Arts & Media School Islington (Vice Chair)

Alan Streeter (AS); Headteacher, Beacon High Secondary School (Islington Futures
Federation)

Patrick Mildren (PM); Headteacher, Canonbury Primary School
Nigel Smith (NS); Headteacher, New River College (Pupil Referral Unit)

Fiona MacCorquodale (FM); Headteacher, Prior Weston Primary School and Children’s
Centre (Vice Chair and Chair for the meeting)

Andrew Bosi (AB); Governor, Rotherfield Primary School
Joe Simpson (JS); Governor, St Peter’s and St Paul's Primary

Sarah Gill (SG); Headteacher, Hugh Myddelton Primary School (The Learning Quarter
Partnership)

Jenny Lewis (JL); Headteacher, Thornhill Primary School

Other attendees

Tracy Shaw (TS); Assistant Director Finance, Children's, Schools & Resources

e Jane Wright (JW); Manager Schools and EY Governance (Clerk)

e Debbie Stevenson (DS); Head of Schools & Early Years Finance Services

e Alison Cramer (AC); Assistant Director, School Support and Information Services

Apologies
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e ClIr Angelo Weekes (AW); Islington Council — non-Executive Member

e Joy Odunayo Abegunde (JA); VCS Providers, Islington Play Association

e Sophie Gavalda (SG); Headteacher, William Tyndale (Primary Academy)

¢ Colleen Marshall (CMa); City and Islington College for 14-19 Partnership

e Francis Gonzalez (FrG); Headteacher, Richard Cloudesley Special School

e Penny Barratt (PB); Chief Executive Officer, The Bridge MAT

e Paul Lasok (PL); Governor, St Aloysius Secondary School (and St Joseph’s)
e Candy Holder (CH); Head of Pupil Services

e Jon Abbey (JA); Corporate Director of Children and Young People

e Sarah Callaghan (SC); Director of Learning and Culture

e Agnes Narkotey (AN); Finance Manager

Not in attendance

¢ Diana Valcheva (DV); Headteacher, Kate Greenaway Nursery School and Children's
Centre

e Karen Smith (KS); Headteacher, Margaret McMillan Nursery School and Children's Centre

e Ana Sevilla (ASe); Executive Head, New River Green and Packington Children’s Centres

and Ann Curran (AC); Head of New River Green Children’s Centre (supporting ASe)
e Cerys Normanton (CN); Headteacher, Samuel Rhodes School
¢ Anthony David (AD); Interim Headteacher, St Mary's C of E Primary School

e Matthew Hillman (MH); Headteacher, The Pears Family School (AP Academy)

Meeting minutes

1. Welcome/Apologies for absence/not in attendance

Fiona MacCorquodale, Vice-chair and Chair for the meeting, welcomed everyone, including
Tracy Shaw, Assistant Director Finance, Children’s, Schools and Resources (replacing Tim
Partington temporarily). Apologies and non-attendance as above.
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2. Declaration of interest

The clerk, JW, asked all present if they had any interest to declare in the agenda. There were
no declarations of interest.

3. Schools Forum composition
JW spoke to a report previously circulated.
Update on vacancies — currently three
Chair of Forum and Primary Governor Representative

Maggie Elliott had resigned as a member of Schools Forum, Chair of the Forum and so Chair of
the Capital Subgroup on 7 May 2024. The chair for this Schools Forum meeting and July’s was
Fiona MacCorquodale.

In June, the clerk would contact chairs of primary governors asking for nominations for a
primary governor representative, so that hopefully they could attend the July meeting.

AB advised that he would be ceasing to be a primary governor representative himself at the end
of the school year, so suggested recruitment of two primary governors at the same time.

Vice-chair of Forum and Primary Headteacher Representative

Fiona MacCorquodale had notified the clerk on 30 April 2024 that she would be resigning as
Vice-chair and as a member of Schools Forum at the end of August 2024.

The clerk would be contacting maintained primary headteachers in June asking for nominations
to take effect from 1 September 2024. Hopefully the replacement would be able to attend the
July meeting as an observer.

Secondary Academy

As previously advised, there were two vacancies for representatives from the senior leadership
teams of the secondary academies. Four emails to them from the clerk did not elicit any
response. Maggie Elliott had contacted Mark Emmerson, CEO of City of London Academy
Trust, to no avail. The Clerk clarified that she had emailed not just the Directors but other SLT
members. The meeting was advised that there was a change of Finance Director at COLA
Highbury Grove due soon. JW would email the academies again after half-term in case this
person would be interested.

Primary Governor Representative:

The re-appointment of Joe Simpson as a primary governor representative had been confirmed
(there were no objections sent to the clerk about this), so JS’s new term of office was 6 March
2024 to 5 March 2028.
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Special Academy Representative

The two heads of special academies had agreed that Penny Barratt was to undertake a second
term of office from 1 April 2024 to 31 March 2028.

Elections for chair and vice-chair

The clerk advised that she would be asking for nominations for Chair and Vice-Chair of Forum
ahead of and at the July meeting. One of them would need to be a governor as the Terms of
Reference requires that the position of chair and two vice-chairs include at least one
headteacher and one governor.

The Forum recorded their sincere thanks to Maggie Elliott for her active and long-term
work, as a volunteer (governor), on Schools Forum since she was first appointed in September
2011. She was on the Capital Subgroup by July 2012 — and chair of that subgroup by April
2013. She was elected Vice-chair of Schools Forum in July 2019 and Chair in July 2023.

Forum agreed that they would elect a new chair of the Capital Subgroup at the July meeting
when hopefully more people would be in attendance.

Noted
4. Minutes of the previous meeting held on 18 January 2024

e The minutes were agreed as accurate, both the main body of the minutes and the
confidential item in relation to Quality Assurance.

Agreed

o Matters arising. ltem 7 — Quality Assurance. It was raised that head teachers had not been
asked to complete the survey at the recent Heads’ Briefing on 9 May. AC confirmed that
the agenda for that meeting had a particular focus on Inclusion and with an external
speaker. Therefore, the plan was now to invite headteachers to complete at the Heads’
Briefing on 20 June. School business managers would also be invited to comment — they
were due to have a conference in early July. AC confirmed that the first survey had taken
place in 2023, as she had reported at the last meeting, as well as panels focusing on the
three services receiving the most de-delegated funding.

In relation to scrutiny of the actions agreed following the first survey and panels, the
process was in train for managers to report back on progress.

Actions:

e Headteachers and SBMs to be invited to complete a survey about services at the next
Heads’ Briefing on 20 June/at SBMs conference.

e Progress against actions agreed from the first survey to be shared at next Forum in July.
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5. Scheme for Financing Schools - 2024-25

DS spoke to a report previously circulated. In the annual statutory guidance, there was only one
directed revision for the 2024-25 scheme relating to Borrowing by Schools (Section 3.7 in the
Local Scheme).

The updated guidance on borrowing reflects the introduction of International Financial Reporting
Standard 16 (IFRS16). This ends the distinction between operating and finance leases at
maintained schools. The amendments in the scheme were set out in appendix A.

Recommendations

Schools Forum were asked to note the directed updated guidance within the latest issue from
DfE and agree for the 2024-25 Scheme for Financing Schools to be effective from June 2024.

Agreed
6. School Balances (DRAFT: 2023-24)

DS spoke to a report previously circulated. Budget year end had closed. The figures were draft
but were the figures to be reported to the DfE. A further report, to include planned use of
surpluses including capital, would come to Forum in July.

There was a 5% reduction (£0.311m) in school balances - £5.980m, compared to £6.291m in
2022-23 (March 2023). That reduction would have been £1.5m, but for the Afghan Resettlement
Grant from which a number of schools benefitted.

17 schools were in deficit, compared to 15 in March 2023.
e Three schools in deficit in March 2023 were no longer in deficit

¢ Five new schools went into deficit in 2023-24, of which two just tipped into deficit in the last
two months.

The balances differed greatly across schools. As a guide, Education and Skills Funding Agency
(ESFA) previously suggested that balances should be in the order of 5% (secondary) and 8%
(nursery, primary and special). 15 schools (29%) appeared to have balances above the
suggested limits.

Of the 52 maintained schools in Islington (noting two amalgamated in the financial year), 60%
had reported in-year deficits, while 21 (40%) reported increased balances. There was a similar
picture in relation to deficits across London.

AB queried whether Forum should have focused not just on general principles around school
balances in 2023, but also on individual schools. DS clarified that it was the responsibility of the
LA to focus on individual schools. The Scheme for Financing Schools set out how deficits were
dealt with, including issuing notices of concern where needed, which the LA had done.
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In response to a query about capping surpluses, DS reported that the LA had not been minded
to cap in previous years and does not currently form a part of the Scheme for Financing
Schools. Should the LA move to capping of balances, this would be consulted upon with
schools and a revised Scheme for Financing Schools would be issued. The Schools Finance
team would be in discussion with surplus schools to determine planned use of surplus balances
in the 3-year budget planning process.

JL asked if it would be possible to show the planned use of surpluses on the spreadsheet and
take these out to recalculate the balance. NS suggested that schools with large surpluses
should not be allowed to access capital grants — DS felt that consideration could be given to that
but that you would need to take into account the whole 3-year period. NS stressed the need for
the same robustness of approach to surpluses as to deficits. SS added the importance of
scrutinising documentation and of acknowledging that some schools had been making many
attempts to balance their budgets.

JS stated the importance of Forum being ahead of developments — recognising that next year
more schools would have in-year deficits. DS replied that the LA had been reporting on pupil
numbers and school budgets for some time. The original deficit predicted for 2025-26 was £15m
— it was thought the School Organisation Plan actions would bring that down to £10m.

The reason that special schools showed surpluses, despite pressures on the mainstream with
their SEN budgets, was that they could charge a premium for places for children out of borough.
Most of their pupils were from out of borough and with very high levels of need. DS confirmed
that the High Needs Block was being looked at line by line with a view to making changes to
how the funding is spent.

AB mentioned the difference between primary and secondary. EGA had taken four years to
clear their deficit in the past, but it was harder for primaries. FM added that even schools that
were full had some issues in year. Prompt decision making was key.

Noted
7. DSG Outturn (Draft 2023-24)

Tracy Shaw spoke to a report previously circulated. The end of year balance had increased
from £5.083m at end of 2022-23 to £5.768m at end of 2023-24. There was an in-year
underspend of £0.685m.

Schools Block — there was an in-year underspend of £108K, and the balance increased to
£620K, compared to £512K in 2022-23. Some of the underspend was a result of a school not
meeting the threshold requirement for growth funding (budget £300K) and so the balance
remaining was carried forward to 2024-25 for future distribution to schools.

The balance from 2022-23 had been held to resolve funding adjustments with regards to holiday
pay issues for term-time-only staff. This issue had been resolved in relation to maintained
schools buying into the Council’s payroll service — other schools and academies were to be
invited to apply for funding on an equivalent basis. Due to an error in the ESFA’s original

Page 10 of 36



formula calculation in relation to NNDR (rates), an over allocation to schools of £44,385 has
occurred in 2024/25. This will need to be recovered from the Schools Block balance in-year. So,
the balance for 2023-24 was needed to address these two adjustments.

De-delegated funding — there was an in-year overspend of £62K.

While there had been a £7K underspend against the Trade Union Facility Time, there had been
a £69K overspend against the school’s redundancy budget. This reflected local developments
such as the amalgamation of two schools.

Central Schools Services Block (CSSB) — there was an in-year overspend of £10K, mainly
against admissions. The balance of £254K would be used to help smooth in future funding
reductions.

High Needs Block — there was an in-year underspend of £905K, and the balance was
£4.189m. The increasing number of children with SEND and the increasing costs of meeting
their needs means initial forecasting estimated an in-year deficit of £0.941m in 2024-25.

Early Years Block — there was a provisional in-year overspend of £256K and the balance was
£611K — a very low contingency. It had been hit by two clawbacks given the number of children
attending was reducing. The new offers for 2 year olds and babies (eventually for 30 hours for

eligible working parents) may help. But given the falling birth rate, the EY Block could be hit by
even bigger clawbacks.

Discussion

Schools Block - Schools Block underspend would be used for compensation in relation to
2024-25 relating to the holiday back pay for TTO staff. Schools would have to meet that extra
cost from their budgets from 2025-26. JL commented that other boroughs had already sorted
this matter out and asked for information about how this was to be top-sliced and shared with
headteachers at the next Heads’ Briefing.

High Needs (HN) — FM queried why we were not spending all the money we have. TS
explained that last year there had been a larger than expected increase, so it was not all spent.
But this balance would be needed this year, given funding had increased by 3% but early
modelling indicated a rise in costs of 8%.

It was noted that Heads would have an opportunity to comment on services funded by HN in the
QA survey, including Speech and Language Therapy (SALT) and Child and Adolescent Mental
Health Service (CAMHS). NS commented that some Education, Health and Care Plans
(EHCPs) specified SALTs but this service was not accessible/being delivered in line with those
plans. DS said there would be a focus on HN, SALT and CAMHS at the next Forum. A
consultation was underway to take the temperature in relation to reducing the CAMHS budget in
order to fill the statutory gap in providing SALT. There had been an expansion in the Schools’
Health and Wellbeing Team, while there had been cuts to the CAMHS budget. JL queried if the
questions in the survey were clear and if they would find out what support schools really need,
for example SALT support not an EHCP for some pupils.
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CH had presented to the HN Subgroup — would do something shorter at next Forum.

DS reported that Health were saying there were not the people out there to recruit to SALT. JL
suggested going out to tender to the private sector. It was agreed that JL would join the HN
Subgroup. NS added that a secondary headteacher was needed on that group — they would
have a different understanding of how services were delivered. He added that the Schools’
Health and Wellbeing Team could mitigate the impact of reductions in CAMHS.

Early Years Block — FM commented that the recent expansion of the free early years offer to
working parents of two-year-olds had so far made no difference at Prior Weston. The DfE is
requiring an additional headcount in June and a further one in August 2024. It was recognised
that the expansion would take time to embed.

Recommendations:
That Schools Forum noted:

a) The provisional in-year outturn underspend of £0.685m against the Dedicated Schools
Grant.

b) That DSG balances provisionally stood at £5.768m at the end of 2023/24.

c) That these balances were earmarked for future years to manage increasing pressures on
the High Needs Block and Early Years Block, and to help manage some cost pressures
within schools.

d) The back-pay adjustments in relation to the term-time only staff holiday pay issue had
now been partially resolved. The majority of maintained schools that buy into the
Council’s payroll service had been allocated the funding to cover this. Academies and the
remaining maintained schools would receive funding on an equivalent basis.

Noted
8. Forward planning

DS spoke to a paper previously circulated. There would be an additional item on High Needs for
the July 2024 Schools Forum meeting.

Noted
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10.A0B
Forum subgroups
High Needs had been covered above.

EY subgroup had met on the previous Monday — it noted two additional headcounts in relation
to the extended free offer.

Capital subgroup — the process of allocating match-funded capital money to schools had been
completed. There had been more applications than funding available, and the allocation had
been a vigorous, fair and consistent process.

The recent meeting of the Capital subgroup had been inquorate due to some confusion over the
date, so it was to be rearranged.

Action: AC to ensure meeting of Capital Subgroup rearranged.

There being no further AOB, FM thanked everyone for their contributions and the meeting
ended at 3.50pm.

Dates of future meetings

(virtual meetings on MS Teams unless otherwise indicated)

Schools Forum

e Thursday 11 July 2024, 2 to 4pm (222, Room GA)
Thursday 14 November 2024, 2 to 4pm, face to face
Thursday 23 January 2025, 2 to 4pm, face to face
Thursday 22 May 2025, 2 to 4pm, face to face
Thursday 17 July 2025, 2 to 4pm, face to face

Chairs Subgroup

Wednesday 3 July 2024, 2 to 3pm
Wednesday 6 November 2024, 2 to 3pm
Wednesday 15 January 2025, 2 to 3pm
Wednesday 14 May 2025, 2 to 3pm
Wednesday 9 July 2025, 2 to 3pm

Early Years Subgroup

e Friday 25 October 2024, 1 to 2.30pm
e Friday 10 January 2025, 1 to 2.30pm
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e Friday 16 May 2025, 1 to 2.30pm

Capital Subgroup

¢ Wednesday 23 October 2024, 12.30 to 2pm
e Wednesday 8 January 2025, 12.30 to 2pm
e Wednesday 7 May 2025, 12.30 to 2pm

High Needs Subgroup

e Monday 21 October 2024, 11am to 12.30pm
e Monday 13 January 2025, 11am to 12.30pm
e Monday 19 May 2025, 11am to 12.30pm
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Islington Schools Forum

Vice Chair: Fiona MacCorquodale
Cl/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 11 July 2024, 2pm to 4pm
Agenda item: Item 5 - Final Schools Balances 2023-24
Recommendations:
Schools Forum are asked to note:
¢ Islington’s final 2023-24 schools’ balances position
School Balances

Following schools’ financial closedown, the table in Appendix A provides details of school
balances to be reported to Department for Education (DfE) as at 31 March 2024 compared to
those held at March 2023. The balances are further compared to the ESFA’s previously
suggested revenue balance limits.

The final reported school balances for year ending 31 March 2024 totalled £5.980m, compared
to a balance of £6.291m in 2022-23; representing a net decrease of £0.311m; -5%. Combined
cumulative school deficits total (£5.317m) with remaining schools combined surplus balances are
£11.262m. It should be noted that the year end balance represents 5% of the schools’ annual
Individual School Balances (ISB).

Whilst not formally reported to DfE, following schools submissions of planned use of surplus
balances (PUSB) for capital and other purposes. Appendix A sets out the end of year balances,
and includes information on planned capital works that schools have identified during 2024-25.

There are 17 schools ending the 2023-24 financial year with deficit balances, compared to 15 at
March 2023. Of the 15 reported deficits at 31 March 2023, three schools have been able to deliver
an underspend during the year meaning their cumulative financial position returns to surplus. Five
schools during the 2023-24 financial year have entered into a deficit.

A further analysis of balances, when compared to the Education & Skills Funding Agency (ESFA)
suggested guidance of balances held by schools; 8% for nursery, primary and special schools
and 5% for secondary schools, indicate 15 schools (28.8%) are above the suggested limits. Of
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the 15, 5 schools (33%) reported an in-year deficit which means their cumulative balance has
reduced when comparing year-on-year.

Of the 52 maintained schools in Islington, noting two schools amalgamated during the financial
year, 31 (60%) have reported in-year deficits with 21 (40%) schools reporting increases to their
overall balances. This picture is reflective of the ongoing financial pressures schools are currently
facing.

The Council’'s Scheme for Financing Schools does not permit a school to set a deficit budget.
Where in exceptional circumstances deficits cannot be avoided, schools will enter into a formal
agreed deficit recovery plan (DRP) which requires schools to move back in to a surplus financial
position within a 3 year period. Schools, including their Chair of Governors, will be required to
meet with the LA on at least a termly basis to monitor their progress against the DRP and asked
to identify risks of achieving the required timeline of returning to a surplus. Schools are also
required to submit their pupil number projections for determination of realistic future budget
forecasts. The LA representatives included in the meetings will be Schools Finance; School
Improvement and HR.

RAG rating of future school balances

In light of ongoing financial pressures that schools are facing; with 78% reporting in-year deficits,
yet decreasing to 47% in year 2, schools have been RAG rated to identify schools that are either
projecting an end of year cumulative deficit balance at the end of March 2025 or are at risk of
doing so in years two and three. Current school categorisations can be viewed in Appendix A.

Each rating is described below:

¢ Red: includes schools that have either ended the previous year or projecting to end the
current financial year with a cumulative deficit balance. These schools will be required to
agree a deficit recovery plan with the LA before the first formal budget is set in the financial
year of the planned deficit. This will be defined as year one with the expectation that the
school returns to financial surplus within a 3 year period. These schools will follow the
process as set out earlier in the report.

e Amber: includes schools that are projecting a cumulative surplus balance for the current
financial year but their in-year position is indicating a deficit and, unless action is taken by
the school in the current year, future years 2 and 3 are forecasting cumulative deficit
balances. These schools will be required to meet with the LA during the autumn term to
determine how the school will take forward options to ensure a request to submit a deficit
budget in future years is avoided.

e Green: includes schools that have ended the previous financial year in a cumulative surplus
balance and future year projections are also reporting a surplus cumulative balance. These
schools financial position will be reviewed in the autumn term following the submission of
budget reforecasts.
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All schools will be required to submit mid-year budget reforecasts for years two and three to
identify changes in categorisations as set out above.

Reccomendations
That Schools Forum notes:
¢ final 2023-24 schools’ balances position
o deficit schools and schools that have moved out of deficit

¢ RAG rating categorisation of schools and associated actions

Contact for queries:

Debbie Stevenson — debra.stevenson@islington.gov.uk

Head of Schools & Early Years Finance Services

T 020 7527 5763
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Schools Forum 11 July 2024 Appendix A
Final School Balances 2023-24

School Balances | School Balances Increase I. % School Budgets 2023-24 ESI.:A Balance Planned Capital .

School 2022-23 2023-24 (Decrease) in change 2023-24 Balances as a %| Guide @ 5% / Excess over works RAG Rating
balances of ISB 8% (2024-25)
Kate Greenaway Nursery School -51,341 -68,924 -17,583 -34% 551,352 -13% 44,108 Red
Margaret McMillan Nursery School 276,145 362,493 86,348 31% 677,789 53% 54,223 308,270 Amber
North Islington Nursery School 14,037 -142,380 -156,417 -1114% 631,069 -23% 50,486 Red
Total Nursery Schools 238,841 151,189 -87,652 -37% 1,860,209 8% 148,817 308,270 0
Ambler Primary School -63,384 261,335 324,719 512% 2,782,622 9% 222,610 38,726
Ashmount Primary School 82,510 17,611 -64,898 -79% 2,538,255 1% 203,060
Blessed Sacrament RC Primary School 27,092 -1,340 -28,432 -105% 759,440 0% 60,755
Canonbury Primary School 13,060 133,871 120,810 925% 2,687,339 5% 214,987
Christ The King RC Primary School 105,731 109,634 3,903 4% 1,670,547 7% 133,644
Copenhagen Primary School 50,580 34,527 -16,053 -32% 1,088,997 3% 87,120
Drayton Park Primary School -974,037 -1,221,707 -247,670 -25% 1,766,890 -69% 141,351
Duncombe Primary School -276,307 129,069 405,377 147% 2,702,995 5% 216,240 -98,333|  Green |
Gillespie Primary School -28,327 -74,192 -45,865 -162% 1,353,746 -5% 108,300
Grafton Primary School -76,024 155,082 231,106 304% 2,635,239 6% 210,819
Hanover Primary School 31,900 -110,903 -142,803 -448% 1,856,661 -6% 148,533
Hargrave Park Primary School 59,183 24,292 -34,890 -59% 2,104,406 1% 168,353
Highbury Quadrant Primary School -151,788 -180,120 -28,332 -19% 1,616,320 -11% 129,306
Hugh Myddelton Primary School 9,314 29,575 20,262 218% 3,017,913 1% 241,433
Laycock Primary School -344,350 -401,385 -57,035 -17% 2,642,879 -15% 211,430
Montem Primary School -192,058 -327,448 -135,390 -70% 2,216,717 -15% 177,337
Moreland Primary School 85,740 64,468 -21,272 -25% 2,637,981 2% 211,038
Newington Green Primary School 173,370 42,040 -131,331 -76% 2,524,371 2% 201,950
Pakeman Primary School 32,660 73,929 41,268 126% 2,220,423 3% 177,634
Pooles Park Primary School -170,288 -179,344 -9,056 -5% 1,456,603 -12% 116,528
Prior Weston Primary School -781,482 -1,206,676 -425,194 -54% 1,834,099 -66% 146,728
Robert Blair Primary School -127,442 -166,250 -38,808 -30% 1,495,700 -11% 119,656
Rotherfield Primary School 300,749 153,469 -147,280 -49% 2,210,842 7% 176,867
Sacred Heart RC Primary School 294,807 135,957 -158,850 -54% 2,854,107 5% 228,329
St Andrews (Barnsbury) Church of England Primary School -53,338 -102,550 -49,212 -92% 1,232,378 -8% 98,590
St Joan of Arc RC Primary School 151,356 176,667 25,310 17% 2,576,456 7% 206,116
St John Evangelist RC Primary School 164,713 49,533 -115,180 -70% 1,771,510 3% 141,721
St Johns Highbury Vale CofE Primary School 124,009 -4,421 -128,430 -104% 1,182,459 0% 94,597
St Johns Upper Holloway CofE Primary School 201,500 168,568 -32,932 -16% 1,389,444 12% 111,156 57,412
St Josephs RC Primary School 815,683 702,049 -113,634 -14% 2,200,708 32% 176,057 525,993 -270,000 Green
St Judes & St Pauls CofE Primary School 11,928 -154,305 -166,233 -1394% 1,009,018 -15% 80,721 | Red |
St Lukes CofE Primary School 30,253 35,857 5,603 19% 1,452,126 2% 116,170 Green
St Marks CofE Primary School 193,054 208,702 15,648 8% 1,539,418 14% 123,153 85,548 Green
St Marys CofE Primary School 231,852 105,382 -126,470 -55% 1,040,003 10% 83,200 22,181 Green
St Peters & St Pauls RC Primary School 39,699 7,641 -32,058 -81% 1,404,180 1% 112,334 Green
Thornhill Primary School 626,108 894,083 267,975 43% 2,720,225 33% 217,618 676,465 -383,563 Green
Tufnell Park Primary School 272,254 230,474 -41,780 -15% 2,685,692 9% 214,855 15,618 Amber
Vittoria Primary School 148,229 343,979 195,751 132% 1,139,131 30% 91,130 252,849 Amber
Winton Primary School 13,397 14,016 619 5% 1,545,154 1% 123,612 Green
Yerbury Primary School 77,786 88,102 10,316 13% 2,476,910 4% 198,153 Green
Total Primary Schools 1,129,692 259,269 -870,423 ~17% 78,039,902 0% 6,243,192 1,674,792 -751,896
Arts & Media School Islington 939,773 1,295,787 356,014 38% 6,237,016 21% 311,851 983,936 Green
Central Foundation 363,729 481,883 118,153 32% 7,075,107 7% 353,755 128,127 Amber
Elizabeth Garrett Anderson 1,153,784 1,681,879 528,095 46% 8,071,886 21% 403,594 1,278,284 Green
Highbury Fields School 159,438 371,209 211,771 133% 6,330,032 6% 316,502 54,707 Green
Beacon High -240,394 -301,089 -60,696 -25% 4,373,482 7% 218,674 | Red |
St Aloysius' College 1,961,632 1,761,231 -200,401 -10% 3,651,766 48% 182,588 1,578,642 Amber
Total Secondary Schools 4,337,962 5,290,898 952,936 22% 35,739,288 15% 1,786,964 4,023,697 0
Richard Cloudesley PH School 544,380 700,729 156,349 29% 1,974,823 35% 157,986 542,743 Green
Samuel Rhodes MLD School 102,137 251,127 148,990 146% 3,195,561 8% 255,645 Amber
Total Special Schools 646,517 951,856 305,339 47% 5,170,384 18% 413,631 542,743 0
New River College -61,988 -673,725 -611,737 -987% 4,693,699 -14% 375,496 Red
Total Pupil Referral Unit -61,988 -673,725 -611,737 -987% 4,693,699 -14% 375,496 0
Total school balances before earmarked capital deductions 6,291,025 5,979,488 -311,537 -5% 125,503,482 5% 8,968,100 6,549,502 -751,896
Yr-on-Yr comparison 2019-20 2020-21 2021-22 2022-23 (Dféori?;::e d)
£ £ £ £ Amber 8

Balance totals - note capital deductions to be added in when
school data available P 11,732,678 9,458,688 8,313,318 6,291,025 5,979,488 Green 26
Change from previous year -84,214 -2,273,990 -1,145,370 -3,167,664 -2,333,830 Total 51
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Islington Schools Forum

Vice Chair: Fiona MacCorquodale
Cl/o Governor Services
The Laycock Centre
London N1 1TH

Date/time: Thursday 11 July 2024, 2pm to 4pm
Agenda item 6: DSG Final Outturn (2023-24)
Purpose of report: For information
Recommendations:
That Schools Forum notes:

a) The final in-year outturn underspend of £0.685m against the Dedicated Schools Grant.

b) That DSG balances stand at £5.768m at the end of 2023/24.

c) That these balances are earmarked for future years to manage increasing pressures on
the High Needs Block and Early Years Block, and to help manage some specific cost
pressures within schools.

d) The back-pay adjustments in relation to the term-time only staff holiday pay issue has now
been partially resolved. The majority of maintained schools that buy into the Council's
payroll service have been allocated the funding to cover this. Academies and the remaining
maintained schools will receive funding on an equivalent basis.

Background

1. The DSG outturn for 2023/24 is contained in this report. The overall position across all
spending blocks is an in-year underspend of £0.685m. DSG balances stood at £5.083m at
the end of 2022/23 and have increased to £5.768m at the end of 2023/24, as shown in the
table below. These balances are earmarked in future years to manage increasing pressures
on the high needs block and early years block, and to meet specific cost pressures within
schools.
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De- High Early Total £m

delegated Needs Years

£m Block £m Block £m
Opening balance 0.512 0.156 0.264 3.284 0.867 5.083
In-year movement | 0.108 -0.062 -0.010 0.905 -0.256 0.685
Closing balance 0.620 0.094 0.254 4.189 0.611 5.768

Schools Block (£0.108m in-year underspend)

2.

This consists of funding centrally retained for growth (£0.300m).

One school did not meet the threshold requirement for growth funding, and therefore, the
balance has been carried forward to 2024-25 for future distribution to schools.

3.

De-
6.

Schools Block balances stood at £0.512m at the end of 2022/23. Part of this balance was
being held pending the resolution of the funding adjustments required in relation to the term-
time only staff holiday pay issue. Part of the term-time holiday pay issue has been resolved
for maintained schools that buy into the Council’s payroll service, leading to a back pay cost
of £0.122m. Maintained schools that do not buy into the Council’s payroll service and
academies will be invited to submit a request for an allocation of funding in relation to this
issue, calculated on an equivalent basis.

Due to an error in the ESFA’s original formula calculation in relation to NNDR, an over
allocation to schools of £44,385 has occurred in 2024/25. This will need to be recovered from
the Schools Block balance in-year.

The Schools Block balance has increased by £0.108 to £0.620m and will be retained to fund
the above-mentioned adjustments.
delegated funding (+£0.062m in-year overspend)

This is funding de-delegated by maintained schools for specific functions. Overspends cannot
be offset against underspends elsewhere within the DSG. The following variances against the
budget have led to a £0.062m net overspend in-year:

-£0.007m in-year underspend against the Trade Union Facility Time budget.
£0.069m in-year overspend against the school’'s redundancy budget. The school’'s

redundancy budget contains £0.100m of core Council funding. The core Council funding is
allocated first so any underspend can be carried forward against the DSG for the benefit of
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7.

maintained schools in the following financial year. The overspend resulted from redundancy
costs from schools’ re-organisations. An element of this will be passed on to relevant schools
in 2024/25.

De-delegated balances stood at £0.156m at the end of 2022/23. After allowing for the net
overspend of £0.062m this has decreased to £0.094m. Proposals for how best to use this can
be considered with the Schools’ Forum in the summer term.

Central Schools Services Block (CSSB) (+£0.010m in-year overspend)

8.

There is an in-year overspend of £0.010m against the CSSB. This is mainly against
admissions.

The Central Services Schools block balances stood at £0.264m at the end of 2022/23. The
in-year overspend decreased that balance to £0.254m. This balance is used to help smooth
in any future funding reductions.

High Needs Block (-£0.905m in-year underspend)

10

11

12.

. There was a -£0.905m underspend against the High Needs Block. This is made up of the

following variances:
e -£0.159m above budget in-year exclusions income.

e - £0.746m in-year un-used funding against the additional pressures contingency budget,
which will be held for future demand pressures.

. The High Needs Block had a balance of £3.284m at the end of 2022/23. The in-year

underspend has resulted in a new balance of £4.189m. This balance will be held for 2024/25
and future demand pressures on the High Needs Block.

High Needs funding allocations from the DfE increased by just 3.4% in 2024/25 while
demographic growth and inflationary pressures are currently forecast to increase expenditure
by around 8% in year. Initial forecast estimates for 2024/25 indicate that the High Needs Block
budget will have an in-year deficit of £0.991m. This would reduce the balance at the end of
2024/25 to £3.198m.

Early Years Block (+£0.256m in-year overspend)

13

. There is an in-year overspend against the Early Years Block of +£0.256m. This is made up

of the following variances:

e + £0.092m in-year overspend against the budget for SEND additional needs due to
increases in demand.

e + £0.320m in-year overspend against the budgets for statutory entitlements for two, three

and four-year-olds. This is due to the prior year claw back of £0.464m relating to reduced
levels of participation following the summer’s census.
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e - £0.082m in-year underspend against the disabled access fund and a - £0.072m
underspend against the Early Year’s Pupil Premium (total underspend of -£0.154m). These
underspends have occurred due to actual eligibility for these funds being lower than the DfE
estimated allocation for 2023/24 and may be subject to an element of clawback by the DfE
in 2024/25.

14. This position is after taking into account the following retrospective funding adjustments that
were made to our Early Years Block DSG allocations by the DfE in 2023/24 following the
census’ reported actuals:

Prior Year £m  In-year Total £m

£m

3- and 4-year-olds universal entitlement -0.316 -0.557 -0.873
3- and 4-year-olds extended entitlement -0.108 -0.192 -0.300
2-year-olds -0.035 -0.066 -0.101
Early Years’ Pupil Premium -0.022 -0.038 -0.060
Disability Access Fund - - -

Maintained nursery supplementary funding +0.017 +.036 +0.053
Total -0.464 -0.817 -1.281

15. There was sufficient capacity in the in-year contingency budget to absorb the in-year
adjustments of £0.817m. However, £0.256m had to be drawn down from the reserve balance
to meet the balance of the prior year adjustments. This will leave little capacity to provide
settings with further protection against participation adjustments in the spring term, or to
absorb future funding adjustments if numbers in settings do not recover in future years.

16. The Early Years Block balance stood at £0.867m at the end of 2022/23. The in-year
overspend has reduced that balance to £0.611m. This balance is being held to mitigate
against any in-year funding reductions from the DfE.

Recommendations

17. That Schools Forum notes:
a) The in-year outturn underspend of £0.685m against the Dedicated Schools Grant.
b) That DSG balances stand at £5.768m at the end of 2023/24.

c) That these balances are earmarked for future years to manage increasing pressures on
the High Needs Block and Early Years Block, and to help manage some cost pressures
within schools.

d) That back-pay adjustments in relation to the term-time only staff holiday pay issue has
been resolved for maintained schools that buy into the Council’s payroll service.
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Academies and the remaining maintained schools can receive funding on an equivalent
basis.

Contact for queries:

Adgnes Narkotey

Finance Manager, Children’s and Schools
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Islington Schools Forum

Vice Chair: Fiona MacCorquodale
Cl/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 11 July 2024, 2pm to 4pm
Agenda item 7: DSG - High Needs Block Budget 2024/25
Recommendations:
Schools Forum are asked to note:

The 2024/25 DSG High Needs budget, which takes into account the High Needs Block funding
allocations and presently expected expenditure for the year.

DSG Budget

The DSG budget was presented to Schools Forum in January, where central retention under
the Central Schools Services Block (CSSB) and Early Years Block were agreed. Central
retention within the High Needs Block is a local authority decision in consultation with Schools
Forum. Since the report to Schools Forum in January, budgeted allocations for the High Needs
Block have been calculated.

Overall High Needs Block funding envelope

Growth in High Needs funding after recoupment and deductions for 2024/25 is £1.435m (3.4%).
This is around a third of the increase received in 2023/24. The HNB balance carried forwards
from 2023/24 is £4.189m. The below Table provides details of the annual funding and the
2023/24 carry forwards balance.
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High Needs Block funding £m

2024/25 HNB funding after recoupment and 43.708
deductions

2023/24 HNB funding after recoupment and 42.273
deductions

Annual increase in HNB funding 1.435

HNB balance carried forwards from 2023/24 4.189

HNB c/f balance and annual increase in 5.624
funding

Outlook for High Needs Block funding and associated risks

Previous advice from the DfE to local authorities through their Safety Valve programme was to
use an assumption of a 3% increase for the HNB in 2024/25. It is presently assumed that future
annual increases will more closely mirror inflation now that inflation has reduced back to the
Bank of England’s target level. If the numbers of children in the borough with SEN continues to
increase, or if some costs increase at a higher rate than inflation, this will increase pressures on
the available HNB funding in future years.

Allocation of High Needs Block funding

We are presently expecting to experience continued above inflation and demographic cost
pressures on the HNB, including increases in the demand for Education Health and Care Plans
(EHCPs). Present estimates for inflationary and demographic growth in 2024/25 total £2.376m.
This would result in an end of year HNB balance at the end of 2024/25 of £3.198m (reduction of
£0.991m), as shown in the below Table.
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HNB c/f balance and annual increase in funding 5.624
Less estimated demographic and inflationary cost (2.426)
pressures
Estimated High Needs Block remaining balance 3.198

Estimated High Needs Block in-year deficit (reduction to | 0.991
c/f balance)

A breakdown of the HNB allocations in accordance with present 2024/25 expenditure
expectations is provided in Appendix 1.

Recommendations

That Schools Forum notes the updated High Needs Block budgeted allocations for 2024/25,
and the present HNB forecast outturn position.

Contact for queries:

Tracy Shaw

Interim Assistant Director of Finance, Children’s Services
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Appendix 1: 2024/25 DSG High Needs Block

Budgeted Allocations

DSG High Needs Block Present
2024/25 Budgeted Allocations

2023/24
HNB
Outturn £

2024/25
HNB
Original
Budget £

Change
From
Previous

Change
From
Previous
Year %

Comments

Maintained Schools

Primary Schools 4,182,631 | 4,496,486 313,855 7.5% Initial increase
estimates

Secondary Schools 763,050 820,513 57,463 7.5% Initial increase
estimates

Special Schools 4,992,653 | 5,594,633 601,980 12.1% Includes
teachers'pensions
estimate

Nursery Schools (PEL) 249,915 249,915 0 0.0% No increase presently
built in

3&4 Year Old EYSFF in Children's | 525,320 525,320 0 0.0% No increase presently

Centres (PEL) built in

PRU 4,714,585 | 5,167,366 452,781 9.6% Based on present
pupils/demand

SEND estimated further EHCP 2,264,449 | 2,352,533 88,083 3.9% Held for further in-year

demand/increases demand

Total Present Allocation 17,692,603 | 19,056,765 | 1,364,162 | 7.7%
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DSG High Needs Block Present
2024/25 Budgeted Allocations

2023/24
HNB
Outturn £

2024/25
HNB
Original
Budget £

Change
From
Previous
Year £

Change
From
Previous
Year %

Comments

iTIPS (Intensive Trauma Practice) 83,000 83,000 0 0.0% No increase presently
built in

Virtual school 164,000 164,000 0 0.0% No increase presently
built in

Refugees 75,000 75,000 0 0.0% No increase presently
built in

CAMHS (Over 5s) 350,000 350,000 0 0.0% No increase presently
built in

SEND Outreach 730,016 730,016 0 0.0% No increase presently
built in

SEND Team and other Support 1,915,251 1,915,251 0 0.0% No increase presently

Services built in

SEN Commissioning 448,000 448,000 0 0.0% No increase presently
built in

Early Years SEN Additional Needs | 165,000 165,000 0 0.0% No increase presently
built in

Early Years SENCOs 203,480 203,480 0 0.0% No increase presently
built in

Early Years Priority Referral Team | 84,550 84,550 0 0.0% No increase presently
built in

Speech and Language Therapy 228,100 228,100 0 0.0% No increase presently

(Early Years) built in

CAMHS (Early Years) 86,100 86,100 0 0.0% No increase presently

built in
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DSG High Needs Block Present
2024/25 Budgeted Allocations

2023/24
HNB
Outturn £

2024/25
HNB
Original
Budget £

Change
From
Previous
Year £

Change @ Comments
From
Previous

Year %

Total Present Allocation across
SEND Services

4,532,497

4,532,497

0.0%

DSG High Needs Block Present 2023/24 2024/25 Change Change @ Comments
2024/25 Budgeted Allocations HNB HNB From From
Outturn £ Original Previous Previous
Budget £ Year £ Year %

OB Maint Sch SEN Exp - pre16 1,751,128 | 1,899,974 148,846 8.5% Estimated demand &
inflation increases

OB Main Sch SEN Exp - post16 381,234 413,639 32,405 8.5% Estimated demand &
inflation increases

Total Present Allocation Out of 2,132,362 | 2,313,613 181,251 8.5% Estimated demand &

Borough Schools inflation increases

DSG High Needs Block Present 2023/24 2024/25 Change Change @ Comments
2024/25 Budgeted Allocations HNB HNB From From
Outturn £ Original Previous  Previous
Budget £ Year £ Year %
Academy SEN Spend - pre16 9,054,622 | 9,824,265 769,643 8.5% Estimated demand &
inflation increases
Academy SEN Spend - post16 1,489,041 1,615,610 126,569 8.5% Estimated demand &
inflation increases
Total Present Allocation 10,543,664 | 11,439,875 | 896,211 8.5% Estimated demand &
Academies inflation increases
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DSG High Needs Block Present 2023/24 2024/25 Change Change Comments
2024/25 Budgeted Allocations HNB HNB From From

Outturn £ Original Previous Previous
Budget £ Year £ Year %

Independent SEN prov - post16 2,067,880 2,243,650 175,770 8.5% Estimated demand &
inflation increases

Independent School Fees -pre16 2,693,079 2,921,991 228,912 8.5% Estimated demand &
inflation increases

Independent School Fees-post16 591,980 642,298 50,318 8.5% Estimated demand &
inflation increases

JMAP Placements - Pre16 769,524 834,934 65,410 8.5% Estimated demand &
inflation increases

JMAP Placements - post16 93,472 179,538 86,066 92.1% Based on present data
Estimated further increases to 749,102 534,546 -214,556 -28.6% This could be set too
SEND Placement Costs low for 24/25

Total Present Allocation JMAP & | 6,965,038 7,356,957 391,919 5.6%
Independent

DSG High Needs Block 2023/24 HNB 2024/25 HNB Change From Change From

Present 2024/25 Outturn £ Original Previous Year Previous
Budgeted Allocations Budget £ £ Year %

Grand Total 41,866,164 44,699,706 2,833,543 6.8%
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DSG High Needs Block Present 2024/25 Budgeted

Allocations

2024/25 HNB Original
Budget £

2024/25 Islington DSD High Needs Block Total Allocation 43,708,282
Less 2024/25 Presently Budgeted Allocations 44,699,706
2024/25 Forecast In-Year Overspend 991,424
DSG High Needs Block Balance c/f from 2023/24 4,189,500
2024/25 Forecast In-Year Overspend 991,424
2024/25 Forecast 2024/25 End of Year DSG HNB Balance 3,198,076
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2025-26 DSG Allocations (estimates) AGENDA ITEM -8

Source: Admissions data (June 2024)

2025-26

DSG estimates

2024-25

(19/12/2023)

DSG Settlement

Change (Pupil numbers)

%

= (A - Ch
(Jun(ep§024) Plus later changes (€)=(A-B) anae
(A)
Pupil Nos Unit value DSG Funding | Pupil Nos Unit value DSG Funding | Pupil Nos Unit value DSG Funding
Schools Block £ £ £

Primary Pupils (PUF) 11,791 6,565.97 77,419,352 12,109 6,565.97 79,507,331 -318 0.00 -2,087,978 -2.6%
Secondary Pupils (SUF) 7,130 8,706.15 62,074,851 7,258 8,706.15 63,184,885 -128 0.00 -1,110,034 -1.8%
Growth 697,257 697,257 0 0.0%
Premises 5,208,373 5,208,373 0 0.0%
National non-domestic rates within the premises factor
Schools Block - before recoupment 18,921 145,399,833 19,367 148,597,845 -446 7,178 -3,198,013 -2.2%
National non-domestic rates within the premises factor - 2,506,998 -2,506,998 0
Academy Recoupment: - 40,495,381 - 40,495,381 0 0.0%

Central School Services Block

High Needs Block

% of Total DSG
Total Schools Block - after recoupment

Ongoing Duties
Historic Commitments
% of Total DSG

Total CSSB

18,921

66.1%

54.19

0.6%

59.3%
102,397,454

1,025,330
270,008
0.8%
1,295,338

19,367

66.6%

54.19

0.6%

60.0%
105,595,466

1,049,472
270,008
0.7%
1,319,480

-446 0.00

-2.30%
0.0%

% of Total DSG
Total High Needs Block - after recoupment

21.8%

25.3%
43,708,282

21.5%

24.9%
43,901,618

5.7%
-193,336

National Funding Formula 43,851,961 43,851,961 0 0.0%
Basic Entitlement Factor (Sp Schs & Acads) 657 5645.90 3,709,358 657 5645.90 3,709,358 0.00 0 0.0%
Import / Export adjs - 192,000 - 192,000 0 0.0%
Special Free Schools 291,458 291,458 0 0.0%
Hospital education k Ai*teachers pay/pen§|9n and 210,841 210,841 0.0%
supplementary funding*** factor total (provisional) 0
Add'l High Needs Funding (Nov 22 Gov Autumn

0.0%
Statement) 0
Supplementary Grant Funding (NiC) 0 0.0%
Eh Needs Block - before recoupment 47,871,618 47,871,618 0
EFA Direct funding of places - 4,163,336 - 3,970,000 -193,336 4.9%

Early Years Block PTE £/hour PTE £/hour PTE £/hour
Under 2 Year Olds (Schs + PVI) 254.72 15.42 2,238,837 254.72 15.42 2,238,837 0 0.00 0 0.0%
2 Year Old disadvantaged (Schs + PVI) 574.95 11.27 3,693,422 574.95 11.27 3,693,422 0 0.00 0 0.0%
2 Year Old working parents (Schs + PVI) 425.40 11.27 2,732,728 425.40 11.27 2,732,728 0 0.00 0 0.0%
3&4 Year Old (Schs + PVI) 2,574.89 8.38 12,299,220 2,574.89 8.38 12,299,220 0 0.00 0 0.0%
3&4 Year Additional (Schs + PVI) 696.57 8.38 3,327,236 696.57 8.38 3,327,236 0 0.00 0 0.0%
EYPPG - 3&4 Year Olds 456.50 0.68 176,940 456.50 0.68 176,940 0 0.00 0 0.0%
EYPPG - 2 Year Olds 249.63 0.68 96,757 249.63 0.68 96,757 0 0.00 0 0.0%
EYPPG - Under 2 Year Olds 14.98 0.68 5,807 14.98 0.68 5,807 0 0.00 0 0.0%
MNS - 3&4 year olds 159.00 5.59 506,622 159.00 5.59 506,622 0 0.00 0 0.0%
DAF - 3&4 Year Olds 157.00 1.60 142,870 157.00 1.60 142,870 0 0.00 0 0.0%
DAF - 2 Year Olds 22.00 1.60 20,020 22.00 1.60 20,020 0 0.00 0 0.0%
DAF - Under 2 Year Olds 6.00 1.60 5,460 6.00 1.60 5,460 0 0.00 0 0.0%
% of Total DSG 11.5% 14.6% 11.3% 14.3%) 0.0%
Total Early Years Block 25,245,919 25,245,919 0

Total DSG Total DSG before Recoupment 219,812,708 223,034,862 33,222,154

Schools Block Notes:

Total DSG after Recoupment

Includes the Maintained Supplementary Additional Grant (MSAG) moved in to the Schools Block from 2024-25
Four academies yet to submit census data, estimates have been used to calculate pupil numbers

Early Years Block Notes:

3&4 yo rates include Teachers Pay and Pension grants

172,646,993
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Islington Schools Forum

Vice Chair: Fiona MacCorquodale
Cl/o Governor Services
The Laycock Centre
London N1 1TH

Date/time: Thursday 11 July 2024, 2pm to 4pm
Agenda item 9: Forward Planning
Purpose of report: Information
Recommendations:
Schools Forum notes the updates and provide comments
Forward planning

The purpose of this report is to provide the foundation of a future work plan for Schools Forum
meetings on a rolling 12-month period.

The report presented has been updated to reflect changes that have since emerged from the
previous meeting.

The table in appendix A provides the updated work plan and includes an additional notes column
to enable recognised changes.

Listed within the work plan are suggested standing items, these will be presented either via a
written or oral report, dependent on the need for the meeting.

Recommendations

It is recommended that Schools Forum note the updated work plan and provide comments.

Contact for queries:

Debbie Stevenson

Head of Schools & Early Years Finance Services

T 020 7527 5763
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Appendix A - School Forum: Work plan
Standing Items:

e Declaration of Interest

e Forum Composition

e Forum Forward Planning

e Subgroup Updates

¢ Roll Projections

e Quality Assurance

Financial Agenda item Information/comments Notes
year & views/Decision
July 2024 1. Speech & Language / CAHMS 1. Information

2. School Balances (FINAL - prior year) 2. Information

3. DSG Outturn (FINAL: prior year) 3. Information

4. High Needs Block (in year) 4. Information

5. DSG Schools Block estimated funding (new year) 5. Information
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Financial
year

Agenda item

Information/comments
& views/Decision

November 1. School Funding Arrangements, Consultation results (future year) 1. Decision
2024 2. Central School Services Block - Central Retention 2. Decision
3. Quality Assurance Survey 3. Information
4. Schools Internal Audit Programme Outcomes (prior year) 4. Information
5. Roll Numbers 5. Information
6. DSG Budget Monitor (in year) 6. Information
7. DSG Funding Settlement (in year) 7. Information
8. DSG projected allocations (future year) 8. Information
January 1. School Funding Formula (future year) 1. Decision
2025 2. School Central Retention (future year) 2. Decision
3. Early Years Funding Formula (future year) 3. Decision
4. Specialist Provision Place Numbers 4. Decision
5. DSG Settlement (future year) 5. Information
May 2025 1. Scheme for Financing Schools (DfE) 1.Comments & Views
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Financial Agenda item Information/comments Notes

year & views/Decision
2. School Balances (DRAFT - prior year) 2. Information
3. DSG Outturn (DRAFT: prior year) 3. Information

July 2025 1. School Balances (FINAL - prior year) 1. Information
2. DSG Outturn (FINAL: prior year) 2. Information
3. DSG Allocations (in year) 3. Information
4. DSG Schools Block estimated funding (new year) 4. Information
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