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RISLINGTON

Islington Schools Forum

Chair: Vacant
Cl/o Governor Services
The Laycock Centre
London N1 1TH

Agenda
Date/time: Thursday 13 November 2025, 4pm to 6pm

Venue: Remote meeting on MS Teams

Schools forum documents and reports | Islington Council

Information Author
and to note/

comments and
views/decision

1. | Welcome and Apologies Clerk (JW) | Verbal
2. | Declaration of Interest Jw Verbal
3. | Forum composition JW Enclosed
4. | Minutes of Previous Meeting Enclosed
5. | School Funding Arrangements, Decision in KL Enclosed
Consultation results (2026-27) principle
6. | DSG Budget Monitor (2025-26) Information JF Enclosed
7. | Forward Planning Information KL Enclosed




Information Author
and to note/

comments and
views/decision

8. | AOB Information
DSG Projected Allocations (2026-27) Information KL Verbal
Quality Assurance Panels Information DS Verbal
9. | AOB Information Verbal

Sub Group Updates:
Early Years
High Needs

Capital

Item 3 is not accessible. You can view an excel version of it instead.
Contact for queries:

Mason — John Klappholz / Governor Services

T 020 7527 5755
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Islington Schools Forum

Chair: Vacant
C/o Governor Services
The Laycock Centre
London N1 1TH

Date/time: Thursday 13 November 2025, 4 to 6pm
Agenda item 3: Membership of Schools Forum
Recommendation: That Forum:

I Elects a new Chair

ii. Notes updates on vacancies/membership.

Election of chair

Alan Streeter, Headteacher of Beacon High, resigned as Chair of Schools Forum and from the
Forum on 20 August 2025. Nominations were sought by the clerk by email to all Forum
members on 3 November 2025 and nominations can also be brought to the meeting on 13
November.

Members are reminded that the Terms of Reference state:
Forum Officers

The Forum officers will be a chair and two vice chairs: one at least to be a headteacher and
one at least to be a governor, all of whom are to be elected from amongst the Forum
membership. The Forum has determined the terms of office of its officers to be three years.

For information, a reminder that the current vice-chairs are:

e Susan Service — headteacher - term of office as vice-chair 1.09.2023 to 31.8.2026

¢ Joe Simpson — governor - term of office as vice-chair 1.09.2024 to 31.8.2027.

Therefore the Chair could be either a governor or a headteacher.



Update on vacancies

Maintained Secondary Governor Representative

As St Aloysius became an academy on 1 September 2025, Paul Lasok, Chair of St Aloysius,
ceased to be eligible as Maintained Secondary Governor Representative on Schools. While the
clerk would write to chairs of secondary maintained schools asking nominations, Forum agreed
in July to delay action to fill the vacancy until January 2026. At that time, there was no firm date
when this vacancy will occur. Also, there was the possibility of the academisation of Beacon
High later in autumn, which could mean that when reviewing the distribution of places on
Schools Forum in line with the distribution of pupils by age (October 2025 Census) and by type
of school (maintained schools or academies), Forum may be required to appoint more
secondary academy representatives and fewer secondary maintained representatives.

Secondary Academy - two vacancies

The clerk has been trying since 2024 to get responses from the SLTs of secondary academies
with no success.

In reviewing the terms of reference of Islington’s Schools Forum, there is nothing there to block
the appointment of governors and trustees to these positions. It will be up to the academies who
they appoint to Forum.

Paul Lasok had confirmed to the clerk that he was willing to be considered to take up one of
these vacancies. Therefore, the clerk has emailed the SLTs of secondary academies, including
St Aloysius, to ask for them to select two representatives, and to bear in mind that Paul Lasok,
with his considerable experience on Schools Forum, was willing to take up one of the positions.
A response has been asked for by 12 November 2025.

Maintained Secondary Headteacher representative

Due to Alan Streeter’s resignation on 20 August 2025, there is a vacancy for Maintained
Secondary Headteacher representative. For the same reasons as set out above for the delay in
taking action in relation to the Maintained Secondary Governor vacancy, it is suggested to
Forum that they wait until January and the apportionment exercise before action is taken to
elect a new Maintained Secondary Headteacher representative.

Maintained Primary Governor representative

Due to the resignation of Donna Shah, Chair of The Growth Learning Collective (Federation of
Newington Green and Rotherfield), as a governor, there is a vacancy for a primary governor.
The clerk has written to Chairs of Maintained Primary Schools inviting them to submit
applications by 18 November 2025.



16-19 Partnership

David Dangana, Chief Learning Officer at Capital City College (formely City and Islington
College) has agreed, at least on an interim basis, to join Schools Forum. His term of office is
provisionally 1.9.2025 to 31.8.2029.

Terms of office due to end in autumn 2025

As reported at the last Forum meeting, the term of office of Nigel Smith, Head of the PRU (New
River College) was due to end on 24 October 2025. Nigel had been on Schools Forum since
before 2016, but apart from Michele Lambert, the Deputy Head of the PRU, there are no other
maintained alternative provision settings. Michele observed the Forum meeting in July with a
view to possibly taking on this position from the autumn 2025. But for now, Nigel will continue in
this position for a further year, with ToO ending 24 October 2026.

Contact for queries:

Jane Wright
Manager for Schools and Early Childhood Governance and Clerk to Schools Forum

T 020 7527 5560



Item 3 - Islington Schools Forum
Composition - October 2025

Appendix A
Organisation Nominee Term of Office Ends | Primary | Secondary| Special | Nursery | PRU A;:lg]e;r:;y Sﬁ(iaodnedrgily Acsxj;my Ags:si;y s’c\;lr?cr:;l Total | Head | Gov | Other
School Members
Secondary Academy Representative Vacancy
Secondary Academy Representative Vacancy
Maintained Primary Governor Vacancy
Maintained Secondary Governor Vacancy
Maintained Secondary Headteacher Vacancy
Maintained Primary Governor Representative Toby Taper 04/03/29 1
Arts and Media School Islington (AMSI) (VC) Susan Service 27/02/2027 1 1
Canonbury Primary School Patrick Mildren 25/03/2029 1 1
Drayton Park Annabelle Kapoor 22/01/2029 1
Diana Valcheva with
Kate Greenaway and Margaret McMillan Nursery support from Karen 27/02/2027 1 1
Schools and Children's Centres Smith (MMc)
PRU Mgt Cttee (New River College) Nigel Smith 24/10/2026 1 1
Richard Cloudesley Special School Francis Gonzalez 09/01/2027 1 1
St Mary's C of E Primary Anthony David 08/11/2027 1 1
St Peter's and St Paul's RC Primary Joe Simpson 05/03/2028 1 1
The Bridge MAT Penny Barratt 31/03/2028 1 1
The Learning Quarter (Winton and Hugh Myddleton) Sarah Gill 13/10/2027 1 1
The Pears Family School Matthew Hillman 31/07/2026 1 1
Thornhill Primary School Jenny Lewis 05/05/2029 1 1
William Tyndale School Sophie Gavalda 31/08/2027 1 1
Non School Members
14-19 Partnership David Dangana 01/09/2029 1
Wendy Dormer
LBI Exec Head/Head EY Provider /support from Gemma 05/05/2029 1 1
White
Elected Member (non executive) Satnam Gill 05/05/2029 1 1
VCS Providers, Islington Play Association i‘;‘égjﬁ d”:yo 05/12/2026 1 1
Total 7 1 1 1 1 1 0 1 1 4 18 11 1 3
Required 8 3 1 1 1 1 2 1 1 4 23
Vacancies 1 2 0 0 0 0 2 0 0 0 5
HT/Govs 60/40 split
Type Vacancy
Total 5
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Islington Schools Forum

Meeting documents and minutes published on Islington Schools Forum webpage.

Minutes of the meeting held on 17 July 2025, 4pm, at 222 Upper Street, N1 1XR.

Attendees

Present - Schools Forum Members

Joe Simpson (JS): Governor, St Peter and St Paul’s Primary (Vice Chair and Chair of the
meeting)

Diana Valcheva (DV): Headteacher, Kate Greenaway Nursery School and Children's
Centre (online)

Nigel Smith (NS): Headteacher, New River College (Pupil Referral Unit)

Francis Gonzalez (FrG): Headteacher, Richard Cloudesley Special School (online)
Sophie Gavalda (SG): Headteacher, William Tyndale (Primary Academy)

Joy Odunayo Abegunde (JOA): VCS Providers, Islington Play Association (online)
Patrick Mildren (PM): Headteacher, Canonbury Primary School

Jenny Lewis (JL): Executive Headteacher, Thornhill and Laycock Primary Schools

Toby Taper (TT): Primary Governor, Vittoria Primary School (online)

Observers

Michele Lambert: Deputy Headteacher, New River College (NRC)

Others present

e Debbie Stevenson (DS); Assistant Director Schools Support Services

e Jo Frost (JF): Assistant Director Finance, Children’s, Schools and Resources

e Jane Wright (JW): Manager Schools and EY Governance (Clerk)



Apologies
¢ Alan Streeter (AS); Headteacher, Beacon High (Chair)
e Susan Service (SS); Headteacher, Arts & Media School Islington (Vice Chair)
e Paul Lasok (PL); Governor, St Aloysius Secondary School (and St Joseph’s)
e Penny Barratt (PB); Chief Executive Officer, The Bridge MAT

e Sarah Gill (SG); Headteacher, Hugh Myddelton Primary School (The Learning Quarter
Partnership)

¢ Annabelle Kapoor (AK): Headteacher, Drayton Park Primary

e Clir Satnam Gill (Clir SG): Non-executive Member of Islington Council
e Jon Abbey (JA); Corporate Director of Children and Young People

e Paul Senior (PS): Interim Director, Learning and Achievement

e Candy Holder (CH): Assistant Director Inclusion

Not in attendance

e Wendy Dormer (WD), Executive Head, Conewood St Children’s Centre (CC) and
Westbourne Early Years (EY) Centre

¢ Gemma White (GW), Head, Goodinge EY Centre and Bemerton CC

e Donna Shah (DSh): Governor, Growth Learning Collective (Newington Green and
Rotherfield)

e Anthony David (AD); Headteacher, St Mary's C of E Primary School

e Matthew Hillman (MH); Headteacher, The Pears Family School (Alternative Provision
Academy)

Meeting minutes

1. Welcome and apologies

The Chair welcomed all to the meeting. This included Michele Lambert, Deputy Headteacher,
NRC, who was observing with a view to possibly taking on the Pupil Referral Unit place on
Forum once NS’s term of office ends on 24.10.25. Apologies were as set out above.



2. Declaration of interest

The Chair asked all present if they had any interest to declare in the agenda. There were no
declarations of interest.

3. Schools’ Forum composition
JW spoke to a report previously circulated.
Update on vacancies

Secondary Governor Representative

St Aloysius was due to academise in autumn 2025 — date to be confirmed. At that point, Paul
Lasok, Chair of St Aloysius, would cease to be eligible as Maintained Secondary Governor
Representative on Schools Forum. The clerk would then usually write to chairs of secondary
maintained schools asking for nominations. However, the clerk suggested that Forum delay
acting on filling the vacancy until January 2026. This was firstly because there was no firm date
when this vacancy would occur. Also, the academisation of St Aloysius in autumn, and the
proposed academisation of Beacon High later in autumn, may mean that, when reviewing the
apportionment of places on Schools Forum in line with the distribution of pupils by age (October
2025 Census) and by type of school (maintained schools or academies), Forum may be
required to appoint more secondary academy representatives and fewer secondary maintained
representatives.

Agreed
Secondary Academy - two vacancies

The clerk had approached Ben Dunne, Assistant Director of Learning and Achievement, on
several occasions to ask him to liaise with the secondary academies.

The meeting noted that when St Aloysius academises, PL could be eligible to be a secondary
academy representative if still a governor/trustee.

Noted

16-19 Partnership — one vacancy

The clerk was still seeking to appoint a representative.
Terms of office due to end in autumn 2025

As reported at the last Forum meeting, the term of office of Nigel Smith (NS), Head of the PRU
(New River College) was due to end on 24 October 2025. NS had been on Schools Forum
since before 2016, but apart from the Deputy Head of the PRU, there were no other maintained
alternative provision settings. His Deputy, Michele Lambert, was observing the Forum meeting



with a view to possibly taking on this position from the autumn 2025. She would discuss this
with NS and let the clerk know.

Noted

4. Minutes of the previous meeting held on 22 May 2025
e Accuracy — the minutes were agreed as accurate.

e Matters arising — there were none that were not covered by the agenda.

Agreed

5. Scheme for Financing Schools 2025-26
DS spoke to a report previously circulated — this item was for decision.

Directed changes by the DfE had to be included in the scheme. Local maintained schools had
been consulted on changes the LA wanted to make:

The changes were:

e Toinclude in the charging of school budget shares the cost of undisputed invoices for
energy where a school had entered into an agreement with the Secretary of Stage for the
supply of energy and had failed to pay the invoice.

¢ In Appendix B: completely rewritten to reflect the introduction of the Procurement Act 2023
to ensure legislative compliance.

The consultation had been publicised in Schools Bulletin, Heads’ Briefing, School Business
Managers’ briefings, etc. There had been seven responses with no dissension with the
proposed changes. Many changes in relation to the Procurement Act applied to local authorities
rather than schools. The new scheme would come into effect immediately.

Agreed

6. School Balances (FINAL — 2024-25)
DS spoke to a report previously circulated - this item was for information.

The final balance as of 31 March 2025 was £5.273m, a reduction of £672K (11%) compared to
the balance in 2023-24 of £5.945m. The figures reported to the DfE had not changed since the
May 2025 Forum meeting — accounts had been officially closed since that meeting.



There were 14 schools with deficit balances, compared to 17 at March 2024. Four of the latter
had delivered an underspend in 2024-25, moving them into surplus. Four schools had moved
into deficit, while three schools’ balances had reduced to zero as they had either closed,
amalgamated or academised during the year.

Figures in Appendix A showed the details of school balances reported to the DfE, plus planned
capital works. Settings were RAG rated, based on submitted ratified budget figures across the
three years of the budget period, 2025-28:

¢ Red for schools ending previous year or projected to end current financial year with
cumulative deficit. To complete deficit recovery plan (DRP) and attend Finance
Improvement Group (FIG) meetings (including chair of governors) at least termly.

e Amber for schools with projected surplus for current year but an in-year deficit. To
complete DRP and attend Finance Support Group (FSG) meeting in the autumn.

e Green for schools in surplus across all three years.
Finance improvement groups — deficit of 20% of Individual Schools Budget or £500K or more.

Finance Support Groups — any other school in a cumulative deficit.

Noted
7. Dedicated Schools Grant (DSG) Budget Outturn (FINAL: 2024-25)
Jo Frost (JF) spoke to a report previously circulated. This item was for information.

The figures were unchanged from those reported at May Forum. There was an in-year
overspend of £1.859m against the DSG, while the balance of DSG at March 2025 was
£3.909m. The balance at March 2024 had been £5.768m. The balances were earmarked to
manage increasing pressures on the High Needs and Early Years Blocks and to meet cost
pressures within schools.

Schools Block — balance of £0.634m with an in-year underspend of £0.014m. This was
partially offset by insurance premium adjustments which will be recharged to schools in
2025-26.

De-delegated funding — balance of £0.074m with an in-year overspend of £0.020m. The
variances related to an overspend of £0.006m in Trade Union Facility Time and £0.014m in
schools’ redundancy budget (relating to schools’ reorganisations).

Central Schools Services Block (CSSB) — balance of £0.166m with an in-year overspend of
£0.088m relating to admissions (£0.029m) and planned use of reserve.



High Needs (HN) Block — balance of £2.751m with an in-year overspend of £1.438m. This
reflected the significant increase in pressures on the SEND budget, including out of borough
provision. It was expected that by March 2026, all reserves will have gone. The SEND White
Paper, now expected in autumn 2025, may bring resources, but that would take time to work
through and may not impact on 2025/26 balances. There was to be more scrutiny and challenge
of HN spend. It was confirmed that HN includes physiotherapy services and Child and
Adolescent Mental Health Services (CAHMS).

FG thought a review of the cost of SEN places in special schools was needed — the balance
(March 2025) for Richard Cloudesley had nearly halved while that for Samuel Rhodes had
doubled since March 2024. JL felt it was difficult to know what actual costs were not covered by
the funding in a primary school. DS replied that compared with other LAs, Islington have been
able to pass on any additional funds received by the DfE; unlike most other LAs who are
experiencing financial difficulties in their High Needs Block and are having to cut the funding
allocated through top-ups. FG commented that the costs had been reviewed 10 years ago — we
could do this again and give the DfE the information thereby influencing funding. NS suggested
we could look at current spend, eg Transport.

DS agreed that budgets should be reviewed with the upcoming White Paper in Autumn. There
was discussion about balancing average salary costs versus higher salaries; since funding top-
ups are based on averages, schools with more high earners may face shortfalls from LA
funding. Attention was drawn to increased parent demand for EHCPs amid rumours they will
end (except in special schools) with the new White Paper. Tribunal fees are covered by council
funds.

Early Years (EY) Block - balance of £0.284K, with an overspend of £0.327m as a result of
clawback of funding reflecting reduced participation in funded (‘free’) EY provision.

In conclusion, Forum was asked to note:
a) The in-year outturn overspend of £1.859m against the Dedicated Schools Grant.
b) That DSG balances stood at £3.909m at the end of 2024/25

c) That these balances were earmarked for future years to manage increasing pressures on
the High Needs and Early Years Blocks, and to help manage some cost pressures within
schools.

Noted

8. DSG Schools Block estimated funding (2026-27)

DS spoke to a report that had already been circulated. This showed a high-level estimate of
what DSG funding would look like in 2026/27 based on pupil numbers (admissions in Reception
and Year 7). The projected reduction in pupil numbers of 327 would equate to a loss in funding
of £2.7m.



Further information would be brought to Schools Forum in November 2025, following the
completion of the October census.

Noted
9. Schools Internal Audit Programme Outcomes (2024/25)

DS spoke to a report that had already been circulated.

Reports will now be provided annually, covering approximately seven maintained schools. The
current report includes four audits, and Lee Walker and Laura Westwood will attend Forum
once a year.

The Audit and Finance teams hold monthly meetings to discuss and determine training
requirements for schools. The audit results included outcomes such as ‘Limited assurance’ and
‘No assurance’, with ‘Moderate assurance’ being the highest result achieved.

The audit process is intended to be constructive. Schools have access to a comprehensive
document outlining the criteria that the Audit will examine during the process. JS noted that the
Audit supports schools in maintaining compliance.

NS inquired about the criteria for selecting schools for an audit. DS explained that selection was
based on issues identified through the School Financial Value Standard (SFVS), schools that
had not been audited for a long period of time, or schools where there had been a change in
Headteacher or School Business Manager (SBM).

A suggestion was made to include a case study in the Schools Bulletin illustrating how Internal
Audit had provided support—for example, implementing quick solutions such as updating the
Contracts Register and adding it to the termly Full Governing Board agenda template
(applicable to schools participating in the Governors’ Advisory Service SLA — update since
meeting, Audit has already been included in the template agenda within Headteacher’s Report
item). It was also recommended to offer greater transparency regarding the process of selecting
schools for audit. The audit process required substantial effort from the SBM, particularly in
smaller schools.

JL commented that the Audit was really good. High level of scrutiny on Resources Committee
providing a mini form of the Audit, with the Chair of the Committee challenging the SBM.

Noted

10.Forward Planning
DS spoke to a report previously circulated.
Noted

11.AOB Subgroup Updates:



There had not been any subgroup meetings since May, so no updates.

Noted

There being no other AOB, JS thanked all for attending and closed the meeting.

The meeting ended at 5.05pm.

Dates of future meetings

(virtual meetings on MS Teams unless otherwise indicated)

Schools Forum

e Thursday 13 November 2025, 4 to 6pm, face to face at 222 Upper Street
e Thursday 22 January 2026, 4 to 6pm, face to face at 222 Upper Street

e Thursday 21 May 2026, 4 to 6pm, face to face at 222 Upper Street

e Thursday 16 July 2026, 4 to 6pm, face to face at 222 Upper Street

Chairs Subgroup

e Wednesday 5 November 2025, 2-3pm
e Wednesday 14 January 2026, 2-3pm
e Wednesday 13 May 2026, 2-3pm

e Wednesday 8 July 2026, 2-3pm

High Needs Subgroup

e Monday 3 November 2025, 11am-12.30pm
e Monday 12 January 2026, 11am-12.30pm
e Monday 18 May 2026, 11am-12.30pm

Early Years Subgroup

e Friday 7 November 2025, 1 to 2.30pm
e Friday 9 January 2026, 1 to 2.30pm
e Friday 5 June 2026, 1 to 2.30pm

Capital Subgroup



e Wednesday 19 November 2025, 12.30-2pm
e Friday 25 March 2026, 12.30-2pm
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Islington Schools Forum

Chair: Vacant
Cl/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 13 November 2025, 2pm to 4pm
Agenda item: Item 5 — 2026-27 Islington School Funding Consultation
Purpose of report: Decision in principle
Recommendations:
That Schools Forum agrees individual recommendations made in Section 3 of the report.
Background

1.1 The Department for Education (DfE) was unable to release indicative national funding
formula (NFF) allocations for schools and high needs for 2026 to 2027 according to the
standard timescale in July.

1.2 As a result, this year’s annual funding cycle will differ from established timelines. The
department intends to release the NFF allocations and accompanying documentation,
including operational guidance for both Schools and High Needs Block, in Autumn 2025.

1.3  There are no expected changes to the composition of the funding formula. Consequently,
the Local Authority must continue to consult with schools regarding the de-delegation of
funds and the central retention of growth funding.

1.4 A consultation with schools on School Funding 2026-27 ran from 18 September to 9
October 2025

1.5 There were only 7 respondents to the consultation: 5 primary maintained schools and 2
secondary schools.

1.6  The responses have been collated and the results are listed below. Answers can only be
accepted where relevant e.g. a special school cannot respond to questions on formula
factors and an academy cannot respond on de-delegation from formula funding.
Comments submitted as part of a consultation response are included.



1.7  The final factor values used in the local formula will be agreed at the January Schools’
Forum following the December DSG funding settlement and the release of the October
2025 census data.

Proposals and Responses

Proposal 1: Do you agree that, to ensure affordability within the available funding pot, it
may be necessary to adjust the MFG according to the parameters outlined in the
Operational Guidance?

Yes 7
No 0

The purpose of the Minimum Funding Guarantee (MFG) in school funding is to protect schools
from experiencing significant reductions in their budgets; this does not include reductions in pupil
numbers, rather pupil characteristics. This mechanism ensures that schools receive a stable and
predictable level of funding each year, which helps them plan and manage their resources
effectively. By comparing the funding per pupil from one financial year to the next, the MFG
provides a safeguard against drastic financial changes, thereby supporting the continuity and
quality of education.

Details for 2026-27 will be released within the Schools’ Block operational guidance

Proposal 2: We are proposing to retain the current process for applying the exceptional
circumstances factor for BSF schools. This requires the LA to apply for a dis-application
ensuring that BSF schools are not negatively impacted. Do you agree with this approach?

Yes 7

No 0

Islington will apply for the disapplication for BSF schools and provide the consultation response
showing support.

Proposal 3: Do you agree that, in line with the DfE’s requirements, we should continue to
allocate funding for schools with previously approved additional and/or bulge classes to
address basic needs?

Yes 7
No 0

Islington will maintain central retention of funds for growth purposes. Allocations to schools will
be made based on the criteria outlined in the Schools Block operational guidance. If the retained
funds are not needed, they will be distributed to all mainstream schools throughout the financial
year.



Proposal 4: Do you agree to retain spend from growth funding on repurposing and
removing surplus places; circa £50k?

Yes 5
No 2

While one consultation response suggests that schools which previously experienced falling rolls
but have now recovered should be eligible for additional funding to support in-year growth and
recovery, the Department for Education's operational guidance for 2025-26 sets clear limitations
on the use of falling rolls funding. The criteria must include defined trigger points and allocation
formulas, and funding must be based on forecasted need—not retrospective improvement.

Proposal 5: Do you agree to continue to de-delegate the services outlined in the
consultation?

Yes 7

No 0

Proposal 6: Do you agree to establishing a Behaviour Support Service, to be funded by
de-delegating funds as outlined in the consultation?

Yes 7

No 0

One respondent commented on the high-quality and valuable service with impact and that it
should not be put at risk by running at a deficit.

In January 26 the de-delegation amounts will be finalised once the Academy contribution is
agreed.

Proposal 7: We are not proposing to offer de-delegated services for the following, do you
agree?

e Library Service

e Premises Insurance



Yes 7

No 0

One respondent commented on the risk of libraries closing, if so we could de-delegate funding to
support libraries. At present there are no policy on closing libraries so no need for de-delegation
at his time.

Proposal 8: In accordance with the DfE’s operational guidance, the Council will continue
to retain funding for permitted services to maintained schools and academies but will be
subject to appropriate scrutiny through Schools Forum; do you agree?

Yes 7

No 0

Islington will continue with central services as set out within the Central School Services Block,
which will be subject to an annual quality assurance process, through Schools Forum.

Recommendations
The following recommendations are made to Schools Forum:

¢ Vary the Minimum Funding Guarantee (MFG) within allowable ranges and cap budget gains
as necessary to ensure school budget allocation remain within funding envelope

e Continue to retain Growth Funding plus, retain funds for re purposing and removing of
surplus school places;

e Apply for a dis-application for BSF funding
e To continue de-delegated current services.
e To create a Wider Behaviour Support Service with funding through de-delegated funds

e To continue with services within the Central School Services Block, subject to annual review
through Schools Forum

Contact for queries:

Kashmira Lad — kashmira.lad@islington.gov.uk

Head of Schools & Early Years Finance Services
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IRISLINGTON

Islington Schools Forum

Chair: Vacant
Cl/o Governor Services
The Laycock Centre
London N1 1TH
Date/time: Thursday 13 November 2025, 4pm to 6pm
Agenda item: Item 6 — DSG Budget Monitoring Q2 2025-26
Recommendations:
That Schools Forum notes:

a) The forecast in-year overspend of £3.066m against the Dedicated Schools Grant (DSG)
at Q2 in 2025-26

b) That DSG balances are forecast to be £0.842m at the end of 2025-26

c) That these balances are earmarked for future years predominantly to manage increasing
pressures on the High Needs Block (HNB)

Background

1. In 2025-26 the DSG budget after recoupment for mainstream and special academies and
free schools is £189.812m.

Table 1 — DSG Forecast Q2 2025-26

Block Budget before Recoupment Budget after Forecast Variance
recoupment Recoupment Q2
£m £m £m £m £m
Schools 157.351 -46.540 110.810 | 110.961 0.150
Central Services 1.367 1.367 1.533 0.165
Early Years 31.030 31.030 31.030 0.000
High Needs 50.806 -4.202 46.604 49.355 2.751

1



Schools Block - in-year overspend +£0.150m

2.

Most of the schools block is distributed to mainstream schools using the schools funding
formula.

There is an expected draw down of up to £0.150m to fund historical outstanding issues
related to insurance and business rates.

This draw down will be funded from prior year balances

De-delegated funding — balanced budget

5.

These budgets are expected to be balanced at the end of the year.

Central Schools Services Block (CSSB) — in-year overspend +£0.165m

6.

The CSSB is projected to overspend due to funding shortfall for CSSB services in
2025/26 following continued cuts in funding by the DfE that are expected to continue over
the next few years.

This overspend will be funded by planned draw down from prior year balances.

High Needs Block (HNB) — in-year overspend +£2.751m

8.

The HNB is projected to overspend due to overall increase in the demand for EHCPs.
The number of children and young people with EHCPs has been growing by on average
9% per year over the last few years with funding growing by only 3% per year. London
Councils published figures suggest that the combined deficit of all London boroughs was
expected to total £500m by the end of 2025/26.

Further work is being carried out to understand future year projections as well as line by
line review of spend funded by the HNB.

10. This overspend will be funded by draw down from prior year balances.

Early Years Block (EYB)

11.In July 2025 there was an addition of £808,296 to the EYB related to 2024/25 to

recognise the increase in the number of children which were funded in the previous
financial year across all entitlements



12.There has also been an increase to the 2025/26 budget of £1.164m

Early Years Budget Adjustment 2025/26

Entitlement Change in child numbers Change in budget
£m
3- & 4-year-olds universal +128.23 +628.6
3- & 4-year-olds additional +111.65 +0.547
2-year-olds disadvantaged -2.99 -0.020
Pupil premium +57.40 0.033
Maintained Nursery schools -6.50 -0.024
Total +1.164

13.The in-year forecast a projected balanced budget. However, a more up to date forecast
will be known after the end of the Autumn term when more data around take-up is
available. The extension of the new entitlement for under 2s only started in September so
there is no data available for this yet.

DSG Reserve Balances 2025-26

Opening Movement Closing

Balance Balance
£m £m £m
Schools (retained budget, excluding school balances) 0.634 -0.150 0.484
De-delegated budgets 0.074 0.000 0.074
Central Schools Services Block 0.166 -0.165 0.001
High Needs Block 2.751 -2.751 0.000
Early Years Block 0.284 0.000 0.284

Total -3.066



Contact for queries:

Jo Frost
Assistant Director of Finance, Children’s Services & Schools

jo.frost@islington.gov.uk
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Islington Schools Forum

Chair: Vacant
Cl/o Governor Services
The Laycock Centre
London N1 1TH

Date/time: Thursday 13 November 2025, 2pm to 3pm
Agenda item 7: Forward Planning
Purpose of report: Information
Recommendations:
Schools Forum notes the updates and provide comments
Forward planning

The purpose of this report is to provide the foundation of a future work plan for Schools Forum
meetings on a rolling 12-month period.

The table in appendix A provides the updated work plan and there are currently no changes
proposed to the plan.

Listed within the work plan are suggested standing items, these will be presented either via a
written or oral report, dependent on the need for the meeting.

Recommendations

It is recommended that Schools Forum note the updated work plan and provide comments.

Contact for queries:

Kashmira Lad

Head of Schools & Early Years Finance Services

T 020 7527 5763



Appendix A - School Forum: Work plan
Standing Items:

e Declaration of Interest

e Forum Composition

e Forum Forward Planning

e Subgroup Updates

¢ Roll Projections

e Quality Assurance

Financial Agenda item Information/comments & Notes
year views/Decision
January 2026 1. School Funding Formula (future year) 1. Decision

2. School Central Retention (future year) 2. Decision

3. Early Years Funding Formula (future year) 3. Decision

4. Specialist Provision Place Numbers 4. Decision

5. DSG Settlement (future year) 5. Information




Financial

Agenda item

Information/comments & |Notes

views/Decision

May 2026 1. Scheme for Financing Schools (DfE) 1. Comments & Views
2. School Balances (DRAFT - prior year) 2. Information
3. DSG Outturn (DRAFT: prior year) 3. Information
July 2026 1. Scheme for Financing Schools (Local) 1. Decision
2. School Balances (FINAL - prior year) 2. Information
3. DSG Outturn (FINAL: prior year) 3. Information
4. DSG Allocations (in year) 4. Information
5. DSG Schools Block estimated funding (new year) 5. Information
6. Schools Internal Audit Programme Outcomes (prior year) 6. Information
November 1. School Funding Arrangements (future year) 1. Decision
- 2. Central School Services Block — central retention (future year) 2. Decision
3. Quality Assurance Survey 3. Information
4. DSG Budget Monitor (in year) 4. Information
5. DSG projected allocations (future year) 5. Information
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