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Islington Schools Forum 
Chair: Alan Streeter 

C/o Governor Services 

The Laycock Centre 

London N1 1TH 

Agenda 
Date/time: Thursday 17 July 2025, 4pm to 6pm 

Venue: 222 Upper Street, Rooms GA & GB 

Schools forum documents and reports | Islington Council 

 Item Information and 
to note/ 
comments and 
views/decision 

Author Report 

1.  Apologies  Clerk (JW)  

2.  Declaration of Interest  JW  

3.  Forum composition  JW  

4.  Minutes of previous meeting  JW Y 

5.  Scheme for Financing Schools (2025-26) Decision DS Y 

6.  School Balances (Final: 2024-25) Information DS Y 

7.  DSG Outturn (Final: 2024-25) Information JF Y 



 Item Information and 
to note/ 
comments and 
views/decision 

Author Report 

8.  DSG Schools Block estimated funding 
(2026-27) 

Information DS Y 

9.  Schools Internal Audit Programme 
Outcomes (prior year) 

Information LW Y 

10.  Forward Planning Information DS Y 

11.  AOB Quality Assurance Panels Information   

12.  AOB  

Sub Group Updates: 

Early Years 

High Needs 

Capital 

   

Contact for queries: 

Mason - John Klappholz / Governor Services 

T 020 7527 5755 

Items 8 is not accessible. You can view an Excel version of Item 8 instead. 



Item 3 - Islington Schools Forum 
Composition - July 2025                                                                                                                                 
Appendix A

Organisation Nominee Term of Office Ends Primary Secondary Special Nursery PRU Academy 
Primary

Academy 
Secondary

Academy 
AP

Academy 
Special

Non-
school Total Head Gov Other

School Members
Secondary Academy Representative Vacancy 

Secondary Academy Representative Vacancy 

Maintained Primary Governor Representative Toby Taper  04/03/29 1
Arts and Media School Islington (AMSI) (VC) Susan Service 27/02/2027 1 1

Beacon High Alan Streeter 31/03/2029 1 1
Canonbury Primary School Patrick Mildren 25/03/2029 1 1
Drayton Park Annabelle Kapoor 22/01/2029 1

Kate Greenaway and Margaret McMillan Nursery 
Schools and Children's Centres

Diana Valcheva with 
support from Karen 
Smith (MMc)

27/02/2027 1 1

PRU Mgt Cttee (New River College) Nigel Smith 24/10/2025 1 1
Richard Cloudesley Special School Francis Gonzalez 09/01/2027 1 1
St Aloysius Paul Lasok 11/12/2026 1 1
St Mary's C of E Primary Anthony David 08/11/2027 1 1
St Peter's and St Paul's RC Primary Joe Simpson 05/03/2028 1 1
The Bridge MAT Penny Barratt 31/03/2028 1 1
The Growth Learning Collective Donna Shah 31/08/2028 1 1
The Learning Quarter (Winton and Hugh Myddleton) Sarah Gill 13/10/2027 1 1
The Pears Family School Matthew Hillman 31/07/2026 1 1
Thornhill Primary School Jenny Lewis 05/05/2029 1 1
William Tyndale School Sophie Gavalda 31/08/2027 1 1
Non School Members
14-19 Partnership Vacancy 

LBI Exec Head/Head EY Provider
Wendy Dormer 
/support from Gemma 
White

05/05/2029 1 1

Elected Member (non executive) Satnam Gill 05/05/2029 1 1

VCS Providers, Islington Play Association Joy Odunayo 
Abegunde 05/12/2026 1 1

Total 8 3 1 1 1 1 0 1 1 3 20 12 3 3
Required 8 3 1 1 1 1 2 1 1 4 23
Vacancies 0 0 0 0 0 0 2 0 0 1 3

HT/Govs 60/40 split

Type Vacancy

Total 3



    

 

 

Islington Schools Forum 
Meeting documents and minutes published on Islington Schools Forum webpage.  

Minutes of the meeting held on 22 May 2025, 4pm, at 222 Upper Street, N1 1XR. 

Attendees 

Present - Schools Forum Members 

• Alan Streeter (AS); Headteacher, Beacon High (Chair)  

• Susan Service (SS); Headteacher, Arts & Media School Islington (Vice Chair) 

• Joe Simpson (JS); Governor, St Peter and St Paul Primary (Vice Chair) 

• Diana Valcheva (DV); Headteacher, Kate Greenaway Nursery School and Children's 
Centre  

• Nigel Smith (NS); Headteacher, New River College (Pupil Referral Unit) 

• Paul Lasok (PL); Governor, St Aloysius Secondary School (and St Joseph’s) 

• Penny Barratt (PB); Chief Executive Officer, The Bridge MAT 

• Sarah Gill (SG); Headteacher, Hugh Myddelton Primary School (The Learning Quarter 
Partnership)  

• Francis Gonzalez (FrG); Headteacher, Richard Cloudesley Special School (on line) 

• Wendy Dormer (WD), Executive Head, Conewood St Children’s Centre (CC) and 
Westbourne Early Years (EY) Centre  

• Gemma White (GW), Head, Goodinge EY Centre and Bemerton CC 

• Toby Taper (TT): Primary Governor, Vittoria Primary School 

• Annabelle Kapoor (AK): Headteacher, Drayton Park Primary 

• Cllr Satnam Gill (Cllr SG): Non-executive Member of Islington Council 

Others present 

• Jo Frost (JF); Assistant Director Finance, Children's, Schools & Resources 

https://www.islington.gov.uk/Children-and-families/Schools/Schools-forum/School-forum-documents-and-reports
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• Debbie Stevenson (DS); Interim Assistant Director Schools Support Services

• Paul Senior (PS): Interim Director, Learning and Achievement

• Jane Wright (JW); Manager Schools and EY Governance (Clerk)

Apologies 
• Donna Shah (DSh): Governor, Growth Learning Collective (Newington Green and

Rotherfield) 

• Sophie Gavalda (SG); Headteacher, William Tyndale (Primary Academy)

• Joy Odunayo Abegunde (JOA); VCS Providers, Islington Play Association

• Patrick Mildren (PM); Headteacher, Canonbury Primary School

• Anthony David (AD); Interim Headteacher, St Mary's C of E Primary School

• Jon Abbey (JA); Corporate Director of Children and Young People

• Candy Holder (CH): Assistant Director Inclusion

Not in attendance 
• Matthew Hillman (MH); Headteacher, The Pears Family School (AP Academy)

• Jenny Lewis (JL); Interim Executive Headteacher, Thornhill and Laycock Primary Schools

Meeting minutes 
1. Welcome and apologies

The Chair welcomed all to the meeting. This included new members Annabelle Kapoor, Toby 
Taper, Wendy Dormer, Gemma White and Cllr Satnam Gill. Apologies were as set out above. 

2. Declaration of interest

The Chair asked all present if they had any interest to declare in the agenda. There were no 
declarations of interest. 

3. Schools Forum composition

JW spoke to a report previously circulated. 

Update on vacancies 
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Primary Governor Representative 

After the clerk had on three occasions written to primary chairs of governors, and after Joe 
Simpson had spoken at the Governors’ Briefing meeting on 6 February to encourage 
nominations, one nomination was received – as a result Toby Taper, Governor at Vittoria 
Primary, was appointed with term of office, 5 March 2025 to 4 March 2029.  

Primary Headteacher Representative 

The clerk had written on three occasions to headteachers of maintained primary schools. A sole 
nomination was received, and Annabelle Kapoor, Headteacher of Drayton Park Primary School, 
was duly appointed, with term of office 22 January 2025 to 21 January 2029. 

Executive Head/Head, LBI Early Years Provision 

Wendy Dormer, Executive Head of Conewood Children’s Centre and Westbourne Early Years 
Centre, with support from Gemma White, Executive Head of Goodinge Early Years Centre and 
Bemerton Children’s Centre, had attended an induction meeting and confirmed their interest. 
Wendy, with support from Gemma, was appointed with term of office 6 May 2025 to 5 May 
2029. 

Non-executive member 

Cllr Satnam Gill had been appointed to this position with a term of office 6 May 2025 to 5 May 
2029. 

Secondary Academy – two vacancies 

The clerk had approached Ben Dunne, Assistant Director of Learning and Achievement, to ask 
him to liaise with the secondary academies. It was hoped that this approach would be more 
successful than the four times the clerk had emailed SLT members of the academies. 

16-19 Partnership – one vacancy 

With the departure during the summer 2024 of Colleen Marshall from City and Islington College, 
the clerk was seeking a new representative with support from Ben Dunne in terms of a contact.  

Terms of office that had been due to end in March to May 2025 

The clerk had written to the relevant constituencies to advise them that the members of the 
Forum below were willing to undertake a second term of office, as allowed by the Terms of 
Reference, and asking for any objections/nominations – no objections and no nominations were 
received by the deadline, so the terms of office were extended as follows: 
 
 • Alan Streeter – 31 March 2029  
• Patrick Mildren – 31 March 2029  
• Jenny Lewis – 5 May 2029.  
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Terms of office due to end in autumn 2025 

The ToO of Nigel Smith, Head of New River College (PRU) was due to end on 24 October 
2025. He had been on the Forum since before 2016. There were no other maintained 
alternative provision settings in the borough, therefore for the PRU to be represented, either NS 
or his Deputy would need to be on Forum. NS advised the meeting that he had been liaising 
with his Deputy, Michele Lambert, about this – she would observe the Forum meeting in July 
with a view to possibly taking on this position from the autumn 2025. 

Noted 
 

Minutes of the previous meeting held on 23 January 2025 

• Accuracy – the minutes were agreed as accurate, subject to correction on page 7 in 
relation to confidential item – this was Item 9 not 12. 

• Matters arising – there were none that were not covered by the agenda. 

Agreed 
 

4. Scheme for Financing Schools 2025-26 

DS spoke to a report previously circulated – this item was for information. 

Directed changes by the DfE had to be included in the scheme. Local maintained schools had to 
be consulted on any other changes the LA wanted to make – the consultation will be completed 
in readiness for the July Forum 

The changes were: 

• To include in the charging of school budget shares the cost of undisputed invoices for 
energy where a school had entered into an agreement with the Secretary of Stage for the 
supply of energy and had failed to pay the invoice. 

• In Appendix B: completely rewritten to reflect the introduction of the Procurement Act 2023 
to ensure legislative compliance.  
 
Noted 
 

5. School Balances (DRAFT – 2024-25) 

DS spoke to a report previously circulated - this item was for information. 

Figures in Appendix A showed the details of school balances reported to the DfE. The final 
balance as of 31 March 2025 was £5.273m, a reduction of £672K (11%) compared to the 
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balance in 2023-24 of £5.945m. The meeting was asked to note that this included a balance of 
£1.2m at St Aloysius, which was due to academise in autumn 2025, although their balance 
would reduce as they had an in-year deficit in 2024-25.  

There were now 14 schools with deficit balances, compared to 17 at March 2024. Four of the 
latter had delivered an underspend in 2024-25, moving them into surplus. Four schools had 
moved into deficit, while three schools’ balances had reduced to zero as they had either closed, 
amalgamated or academised during the year. 

DS commented on the levels of cautiousness exercised by some schools. The Education & 
Skills Funding Agency (ESFA) suggested the following balances for schools: 

• 8% for nursery, primary and special schools 

• 5% for secondary. 

In fact, 14 schools were above those suggested limits.  

A report would come to Forum in July 2025 with balances taking into account capital items. 

In response to questions, DS clarified that 3% was already built into the budget planners for 
2025-26 for teachers and support staff pay increases. The DfE was expecting schools to find 
1% of the 4% for the Teachers’ Pay Award 2025-26 – a new grant of £650m nationally would 
support schools with the teachers’ pay increase. 

Noted 

6. Dedicated Schools Grant (DSG) Budget Outturn (DRAFT: 2024-25) 

Jo Frost (JF) spoke to a report previously circulated. This item was for information. 

There was a provisional in-year overspend of £1.859m against the DSG, while the provisional 
balance of DSG at March 2025 was £3.909m. The balance at March 2024 had been £5.768m. 
The balances were earmarked to manage increasing pressures on the High Needs and Early 
Years Blocks and to meet cost pressures within schools. 

Schools Block – balance of £0.634m with an in-year underspend of £0.014m. This was 
partially offset by insurance premium adjustments which will be recharged to schools in  
2025-26. 

De-delegated funding – balance of £0.074m with an in-year overspend of £0.020m. The 
variances related to an overspend of £0.006m in Trade Union Facility Time and £0.014m in 
schools’ redundancy budget (relating to schools’ reorganisations). 

Central Schools Services Block (CSSB) – balance of £0.166m with an in-year overspend of 
£0.088m relating to admissions (£0.029m) and planned use of reserve.  
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High Needs (HN) Block – balance of £2.751m with an in-year overspend of £1.438m. This 
reflected the significant increase in pressures on the SEND budget, including out of borough 
provision. It was expected that this balance would be needed in 2025-26 to avoid a net deficit. 

NS asked, if schools were being pessimistic about their budgets, were we being pessimistic 
about the HN block. JF replied that, if anything, we were being optimistic. 

There was a query as to whether the long-awaited SEND White Paper would include a 
reduction in the allocation of Education, Health and Care Plans – DS said there were no details 
yet. In any case, changes in the White Paper would take a long time to work through. 

Early Years (EY) Block - balance of £0.284K, with an overspend of £0.327m as a result of 
clawback of funding reflecting reduced participation in funded (‘free’) EY provision. The initial 
allocations for the new entitlements for under 2s and 2s were under-estimated by DfE – with 
funding lagged to tie in with the EY Census in May, there was more funding to come in. 

In conclusion, Forum was asked to note: 

a) The provisional in-year outturn overspend of £1.859m against the Dedicated Schools 
Grant. 

b) That DSG balances provisionally stood at £3.909m at the end of 2024/25 

c) That these balances were earmarked for future years to manage increasing pressures on 
the High Needs and Early Years Blocks, and to help manage some cost pressures within 
schools. 

 
Noted 
 

7. Forward Planning 

DS spoke to a report previously circulated. 

There would be a paper to July Forum on Schools Internal Audit Programme Outcomes, looking 
at issues arising, how many schools were affected, and the outcomes. There would be training 
for schools in July in relation to audit. 

Noted 

8. AOB  

School Organisation - JS asked if we would be able to make a reasonable projection of pupil 
numbers by July 2025. DS advised that we would find out more accurate figures in autumn 
2025. 
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Quality Assurance Panels 

DS gave a verbal update. School Business Managers as well as Headteachers would be invited 
to complete the QA survey and join the QA panels this year, firstly on Schools Bulletin, then at a 
Headteachers’ Briefing. 

Noted 

9. AOB Subgroup Updates: 

EY Subgroup – this group was due to meet on 6 June 2025. 

Capital Subgroup – the focus at the last meeting (7 May 2025) had been on the match-funding 
element. There were 18 bids. Once non-eligible bids had been removed, matched-funding 
expenditure of about £0.200m was agreed. Most bids approved related to Health and Safety. 
 
In future years, schools benefiting from Building Schools for the Future (BSF) would be able to 
apply.  

High Needs (HN) Subgroup (19 May 2025) – PB gave a verbal update on the meeting. There 
was discussion about the possible future of EHCPs with the forthcoming SEND White Paper, 
and whether they would be limited to pupils at special schools. PS commented that at the 
meeting the day before of Regional Directors with the DfE, an overspend of £67bn on HN was 
indicated and that significant changes to special schools were likely, although the Government 
was unlikely to fund more special schools. If EHCPs were limited to special school pupils, there 
would be added pressure on places at such schools.  

Noted 
 

There being no other AOB, AS thanked all for attending and closed the meeting. 

The meeting ended at 4.52pm. 

 

Dates of future meetings 
(virtual meetings on MS Teams unless otherwise indicated) 

Schools Forum  
• Thursday 17 July 2025, 4 to 6pm, face to face at 222 Upper Street 

Chairs Subgroup 
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• Wednesday 9 July 2025, 2 to 3pm 

Early Years Subgroup  

• Friday 6 June 2025, 1 to 2.30pm 

Capital Subgroup – tbc 

High Needs Subgroup - tbc 
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Islington Schools Forum 
Chair: Alan Streeter 

C/o Governor Services 

The Laycock Centre 

London N1 1TH 

Date/time: Thursday 17 July 2025, 4pm to 6pm 

Agenda item: Item 5 - Scheme for Financing Schools 2025-26 

Purpose of report: Information 

Recommendations: 

Schools Forum members representing maintained schools to make decisions on each of the 
recommendations 

Background 

Section 48 of the School Standards and Framework Act 1998 requires Local Authorities (LAs) to 
prepare a Scheme for Financing Schools that sets out the financial relationship between the LA 
and the school they maintain. The Scheme should set out the requirements for financial 
management and associated issues that are binding on both the LA and its schools. Schemes 
need not follow the format used in this guidance, except for the text of directed revisions. 

Updates in this report are in accordance with issue 16 of the statutory guidance given by the 
Secretary of State. 

In making any changes to schemes, other than directed revisions, local authorities must consult 
all maintained schools in their area and receive the approval of the members of their schools 
forum representing maintained schools. 

Islington’s key proposals were to reflect current policy positions and changes in legislation. 

An updated scheme and the appendix B was issued as part of the consultation as well as a simple 
table of proposed changes to enable recipients of the consultation to easily view the sections 
requiring decisions.   

The consultation was open to maintained schools and governors which ends on 18 July. Only 7 
responses have been received to date. Proposed amendments to the scheme can be viewed in 
appendix A alongside any notes received during the course of the consultation, plus LA 
recommendations. 
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Recommendations 

School Forum members of maintained schools are asked to agree each change to the scheme. 
Should all changes be agreed by participating Forum members, the revised Scheme for Financing 
Schools for 2025-26 will take effect immediately. 

Contact for queries: 

Debbie Stevenson 

Assistant Director School Support Services 

T 020 7527 5763
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Appendix A: Proposed Amendments to 2025-26 Scheme for Financing Schools 

Clause Title Current Scheme Proposed Amendments 

1.1.11 The Funding 
Framework 

The funding framework is based on the 
legislative provisions pursuant to sections 45 to 
53 of the School Standards and Framework Act 
1998 

Insertion of latest statutory guidance taken into 
account to provide a future audit trail: 

The scheme has been written in accordance 
with issue 16 of statutory guidance (updated 27 
March 2025) given by the Secretary of State 
pursuant to section 48(4) and paragraph 2A(2) 
of schedule 14 to the School Standards and 
Framework Act 1998. 

All 7 respondents agreed. 

LA recommendation to implement the 
amendment within the 2025-26 Schemefor 
Financing Schools  
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Clause Title Current Scheme Proposed Amendments 

6.2.22 The Charging of 
School budget 
shares: 
Circumstances in 
which charges 
may be made 

 Addition to the existing scheme to include: 

6.2.22 The cost of an undisputed invoice for 
energy where a school has entered into an 
agreement with the Secretary of State for the 
supply of energy and failed to pay such an 
invoice (Regulation 23 of the regulations). 

 

6 respondents agreed. 

LA recommendation to implement the 
amendment within the 2025-26 Schemefor 
Financing Schools 
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Clause Title Current Scheme Proposed Amendments 

15 Appendix A - The 
schools to which 
this scheme 
applies 

Included all maintained schools up to and 
including March 2024 – prior to amalgamation 
of schools 

All schools that have either closed; 
amalgamated or academised, up to and 
including March 2025, have been removed: 

• Copenhagen 

• Blessed Sacrament 

• Montem 

• Pooles Park 

6 respondents agreed. 

One respondent commented as being unsure 
why schools that have amalgamated or 
academised would be removed and excluded 
from the scheme in this regard, i.e. including 
avoiding excessive spending. 

LA recommendation to implement the 
amendment within the 2025-26 Schemefor 
Financing Schools 
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Clause Title Current Scheme Proposed Amendments 

16 Appendix B - 
Contract standing 
orders and 
contract procedure 
rules 

 The introduction of the Procurement Act 2023 
on 24 February requires modifications to the 
Scheme to ensure legislative compliance. 
Appendix B has been entirely rewritten in 
accordance with the council’s new Procurement 
Rules 

All 7 respondents agreed. 

One respondent commented on providing 
instruction on this new scheme would be 
helpful. 

LA recommendation to implement the 
amendment within the 2025-26 Scheme for 
Financing Schools  
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Islington Schools Forum 
Chair: Alan Streeter 

C/o Governor Services 

The Laycock Centre 

London N1 1TH 

Date/time: Thursday 17 July 2025, 4pm to 6pm 

Agenda item 6: Final Schools Balances 2024-25 

Purpose of report: Information 

Recommendations: 

Schools Forum are asked to note: 

• Islington’s final 2024-25 schools’ balances position 

School Balances 
Following schools’ financial closedown, the table in Appendix A provides details of school 
balances to be reported to Department for Education (DfE) as at 31 March 2025 compared to 
those held at March 2024. The balances are further compared to the ESFA’s previously 
suggested revenue balance limits. 

The final reported school balances for year ending 31 March 2025 totalled £5.273m, compared 
to a balance of £5.945m in 2023-24; representing a net decrease of £672k; -11%. It should be 
noted that the year-end balance represents 4% of the schools’ annual Individual School Balances 
(ISB), which now falls below the recommended level; 5%. 

Whilst not formally reported to DfE, following schools submissions of planned use of surplus 
balances (PUSB) for capital and other purposes. Appendix A sets out the end of year balances, 
and includes information on planned capital works that schools have identified during 2025-26. 

There are 14 schools ending the 2024-25 financial year with deficit balances, compared to 17 at 
March 2024. Of the 17 reported deficits at 31 March 2024, four schools have been able to deliver 
an underspend during the year meaning their cumulative financial position returns to surplus. four 
schools during the 2024-25 financial year have entered into a deficit, and three schools balances 
have reduced to zero as they have either closed, amalgamated or academized during the course 
of the year. 
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A further analysis of balances, when compared to the Education & Skills Funding Agency (ESFA) 
suggested guidance of balances held by schools; 8% for nursery, primary and special schools 
and 5% for secondary schools, indicate 14 schools (29.2%) are above the suggested limits. Of 
the 14, 4 schools (28.6%) reported an in-year deficit which means their cumulative balance has 
reduced when comparing year-on-year. 

Of the 48 remaining maintained schools in Islington, 25 (52%) have reported in-year deficits with 
23 (48%) schools reporting increases to their overall balances.  This picture is reflective of the 
ongoing financial pressures schools are currently facing. 

The Council’s Scheme for Financing Schools does not permit a school to set a deficit budget. 
Where in exceptional circumstances deficits cannot be avoided, schools will enter into a formal 
Licensed Deficit Agreement (LDA) with the LA and will be required to submit a deficit recovery 
plan (DRP) which requires schools to move back in to a surplus financial position within a 3 year 
period. Schools, including their Chair of Governors, will be required to meet with the LA on at 
least a termly basis to monitor their progress against the DRP and asked to identify risks of 
achieving the required timeline of returning to a surplus.  Schools are also required to submit their 
pupil number projections for determination of realistic future budget forecasts. LA officers included 
in the meetings will be Schools Finance; School Improvement and HR. 

RAG rating of future school balances 

In light of ongoing financial pressures that schools are facing; with 60% reporting in-year deficits, 
yet decreasing to 56% in year 2, schools have been RAG rated to identify schools that are either 
projecting an end of year cumulative deficit balance at the end of March 2026 or are at risk of 
doing so in years two and three. Current school categorisations can be viewed in Appendix A. 

Each rating is described below: 

• Red: includes schools that have either ended the previous year or projecting to end the 
current financial year with a cumulative deficit balance.  These schools will be required to 
agree a deficit recovery plan with the LA before the first formal budget is set in the financial 
year of the planned deficit.  This will be defined as year one with the expectation that the 
school returns to financial surplus within a 3 year period.  These schools will follow the 
process as set out earlier in the report. 

• Amber: Schools with a projected surplus for the current year but an in-year deficit, which 
could lead to future cumulative deficits unless action is taken. These schools must complete 
a deficit recovery plan and meet with the LA in autumn to avoid needing to submit a deficit 
budget in future years. 

• Green: includes schools that have ended the previous financial year in a cumulative surplus 
balance and future year projections are also reporting a surplus cumulative balance. These 
schools financial position will be reviewed in the autumn term following the submission of 
budget reforecasts. 
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All schools will be required to submit mid-year budget reforecasts for years two and three to 
identify changes in categorisations as set out above. 

 

Recommendations 
That Schools Forum notes: 

• final 2024-25 schools’ balances position  

• deficit schools and schools that have moved out of deficit 

• RAG rating categorisation of schools and associated actions 

 

Contact for queries:  

Debbie Stevenson  

Assistant Director School Support Services 

T 020 7527 5763 



School Balances 2024-25 Item 6: Appendix A
Data as at 17 July 2025

Note: balances are before deduction of revenue earmarked 
for capital balances not yet decided by schools.

School School Balances
2023-24

School Balances
2024-25

Increase /
(Decrease) in 

balances

School Budgets
2024-25

24-25 Balances 
as a % of ISB

 ESFA Balance 
Guide @ 5% / 

8% 
 Excess over  

Planned Capital 
works

(2025-26)
RAG Rating

Kate Greenaway Nursery School -68,924 41,384 110,308 577,249 7% 46,180                Red
Margaret McMillan Nursery School 362,493 340,662 -21,831 743,658 46% 59,493                281,170 Green
North Islington Nursery School -142,380 52,883 195,263 697,962 8% 55,837                Amber
Total Nursery Schools 151,189 434,929 283,740 2,018,868 22% 161,509              281,170              0

Ambler Primary School 261,335 507,655 246,319 2,843,608 18% 227,489              280,166 Green
Ashmount Primary School 17,611 -43,449 -61,061 2,695,296 -2% 215,624              Red
Blessed Sacrament RC Primary School -1,340 -0 1,340 683,102 -0% 54,648                Green
Canonbury Primary School 133,871 176,142 42,271 2,895,314 6% 231,625              Green
Christ The King RC Primary School 109,634 65,363 -44,271 1,824,533 4% 145,963              Green
Drayton Park Primary School -1,221,707 -1,540,242 -318,535 1,871,021 -82% 149,682              Red
Duncombe Primary School 129,069 -36,080 -165,149 2,548,507 -1% 203,881              Red
Gillespie Primary School -74,192 -161,077 -86,885 1,381,619 -12% 110,529              Red
Grafton Primary School 155,082 339,896 184,815 2,886,446 12% 230,916              108,981 -120,000 Green
Hanover Primary School -110,903 -291,112 -180,209 1,802,344 -16% 144,188              Red
Hargrave Park Primary School 24,292 2,846 -21,446 2,079,698 0% 166,376              Green
Highbury Quadrant Primary School -180,120 -368,844 -188,724 1,486,230 -25% 118,898              Red
Hugh Myddelton Primary School 29,575 106,382 76,807 3,204,308 3% 256,345              Green
Laycock Primary School -401,385 -670,559 -269,173 2,487,741 -27% 199,019              Red
Montem Primary School -327,448 -0 327,448 2,404,982 -0% 192,399              Green
Moreland Primary School 64,468 -17,102 -81,570 2,791,049 -1% 223,284              Green
Newington Green Primary School 42,040 257,880 215,841 2,844,415 9% 227,553              30,327 Green
Pakeman Primary School 73,929 -87,829 -161,757 2,243,237 -4% 179,459              Green
Pooles Park Primary School -179,344 -0 179,344 1,215,561 -0% 97,245                Green
Prior Weston Primary School -1,206,676 -1,670,132 -463,456 1,749,485 -95% 139,959              Red
Robert Blair Primary School -166,250 -153,529 12,722 1,534,539 -10% 122,763              Red
Rotherfield Primary School 153,469 79,022 -74,448 2,254,449 4% 180,356              Green
Sacred Heart RC Primary School 135,957 168,430 32,473 3,033,923 6% 242,714              Green
St Andrews (Barnsbury) Church of England Primary School -102,550 -156,558 -54,008 1,277,030 -12% 102,162              Red
St Joan of Arc RC Primary School 176,667 173,071 -3,596 2,641,515 7% 211,321              Green
St John Evangelist RC Primary School 49,533 67,909 18,376 1,770,405 4% 141,632              Green
St Johns Highbury Vale CofE Primary School -4,421 55,604 60,025 1,294,818 4% 103,585              Green
St Johns Upper Holloway CofE Primary School 168,568 264,462 95,895 1,425,859 19% 114,069              150,393 Green
St Josephs RC Primary School 702,049 747,565 45,516 2,404,384 31% 192,351              555,214 Green
St Judes & St Pauls CofE Primary School -154,305 -93,907 60,398 1,070,046 -9% 85,604                Red
St Lukes CofE Primary School 35,857 6,689 -29,167 1,558,418 0% 124,673              Amber
St Marks CofE Primary School 208,702 267,535 58,834 1,608,866 17% 128,709              138,826 Green
St Marys CofE Primary School 105,382 36,661 -68,721 1,130,526 3% 90,442                Green
St Peters & St Pauls RC Primary School 7,641 66,050 58,409 1,438,195 5% 115,056              Green
Thornhill Primary School 894,083 924,247 30,165 2,922,805 32% 233,824              690,423 -395,400 Green
Tufnell Park Primary School 230,474 51,012 -179,461 2,941,462 2% 235,317              Amber
Vittoria Primary School 343,979 459,391 115,412 1,871,888 25% 149,751              309,640 Green
Winton Primary School 14,016 51,865 37,849 1,570,528 3% 125,642              Green
Yerbury Primary School 88,102 4,322 -83,781 2,642,650 0% 211,412              Green
Total Primary Schools 224,742 -410,420 -635,162 80,330,804 -1% 6,426,464           2,263,970           -515,400

Central Foundation 481,883 274,351 -207,531 7,381,700 4% 369,085              Amber
Elizabeth Garrett Anderson 1,681,879 1,822,894 141,015 8,437,587 22% 421,879              1,401,014 Green
Highbury Fields School 371,209 165,021 -206,188 6,571,508 3% 328,575              Amber
Beacon High -301,089 36,425 337,514 4,818,977 1% 240,949              Red
Arts & Media School Islington 1,295,787 1,137,973 -157,814 6,203,506 18% 310,175              827,798 Green
St Aloysius' College 1,761,231 1,282,564 -478,667 3,169,040 40% 158,452              1,124,112 Amber
Total Secondary Schools 5,290,898 4,719,227 -571,671 36,582,318 13% 1,829,116           3,352,924           0

Richard Cloudesley PH School 700,729 407,908 -292,821 2,034,292 20% 162,743              245,164 Green
Samuel Rhodes MLD School 251,127 616,436 365,309 3,435,212 18% 274,817              341,619 Green
Total Special Schools 951,856 1,024,344 72,488 5,469,504 19% 437,560              586,784              0

New River College -673,725 -494,934 178,791 5,144,886 -10% 411,591              Red
Total Pupil Referral Unit -673,725 -494,934 178,791 5,144,886 -10% 411,591              -                     0

Total school balances before earmarked capital deductions 5,944,961 5,273,147 -671,814 129,546,380 4% 9,266,241           6,484,847           -515,400

Prior Year comparison 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Red 14

£ £ £ £ £ £ Amber 6
End of Year Balances 11,732,678            9,458,688              8,313,318              6,291,025             5,944,961           5,273,147           Green 31
Change from previous year (£) 2,273,990-              1,145,370-              2,022,293-             346,064-              671,814-              Total 51
Change from previous year (%) -19% -12% -24% -6% -11%
Deficit schools 9 10 15 17 141111111 ~ 
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Islington Schools Forum 
Chair: Alan Streeter 

C/o Governor Services 

The Laycock Centre 

London N1 1TH 

Date/time: Thursday 22 May, 4pm to 6pm 

Agenda item 7: DSG Budget Outturn 2024-25  

Purpose of report: For information 

Recommendations: 

That Schools Forum notes: 

a) The in-year outturn overspend of £1.859m against the Dedicated Schools Grant. 

b) That DSG balances stand at £3.909m at the end of 2024/25. 

c) That these balances are earmarked for future years to manage increasing pressures on 
the High Needs Block and Early Years Block, and to help manage some cost pressures 
within schools. 

 
Background 
1. The DSG outturn for 2024/25 is contained in this report. The overall position across all 

spending blocks is an in-year overspend of (£1.859m, a reduction -£0.118m since the 
position reported at Q3).  
 

2. DSG balances stood at £5.768m at the end of 2023/24 and have decreased to £3.909m at 
the end of 2024/25, as shown in the table below. These balances are earmarked in future 
years to manage increasing pressures on the high needs block and early years block, and 
to meet cost pressures within schools.  
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 Schools 
Block 

De-
delegated  

CSSB High 
Needs 
Block 

Early 
Years 
Block 

Total 

 £m £m £m £m £m £m 

Opening balance 0.620 0.094 0.254 4.189 0.611 5.768 

In-year movement 0.014 -0.020 -0.088 -1.438 -0.327 -1.859 

Draft closing balance 0.634 0.074 0.166 2.751 0.284 3.909 

Schools Block (£0.014m in-year underspend) 

3. This mainly relates to funding centrally retained for growth (£0.086m) which will be carried 
forward for future distribution to schools. This is partially offset by insurance premium 
adjustments which will be recharged to schools in 2025/26. 

De-delegated funding (+£0.020m in-year overspend) 

4. This is funding de-delegated by maintained schools for specific functions. Overspends 
cannot be offset against underspends elsewhere within the DSG. The following variances 
against the budget have led to a £0.020m net overspend: 

• £0.006m in-year overspend against the Trade Union Facility Time budget. 
5. £0.014m in-year overspend against the school’s redundancy budget. The school’s 

redundancy budget contains £0.100m of core Council funding. The core Council funding is 
allocated first so any underspend can be carried forward against the DSG for the benefit of 
maintained schools in the following financial year.  The overspend is resulting from 
redundancy costs from schools’ re-organisation.  

6. De-delegated balances stood at £0.094m at the end of 2023/24. After allowing for the net 
overspend of £0.020m this has decreased to £0.074m. The balance will be used to address 
future budget pressures. 

Central Schools Services Block (CSSB) (+£0.088m in-year overspend) 

7. There is an in-year overspend of £0.088m against the CSSB. This is partly related to 
admissions £0.029m and the remainder relates to planned use of the reserve. 

8. The Central Services Schools block balances stood at £0.254m at the end of 2023/24. The 
in-year overspend will provisionally decrease that balance to £0.166m. This balance is used 
to help smooth in any future funding reductions. 

High Needs Block (£1.438m in-year overspend) 

9. There is a provisional £1.438m overspend against the High Needs Block. This relates to 
increasing pressures on out of borough maintained and independent school provision. This 
is higher than previously forecast due to continued increasing numbers of young people with 
EHCPs. 
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10. The High Needs Block had a balance of £4.189m at the end of 2023/24. The in-year 
overspend will reduce that balance to £2.751m. It is anticipated that this full balance will be 
required in 2025/26 

 
Early Years Block (+£0.327m in-year overspend) 
11. There is a provisional overspend against the Early Years Block of +£0.327m. This is mainly 

due to the DfE clawback of funding relating to 2023/24 partially offset by anticipated 
increased funding for the new nursery entitlements which started in 2024. 

12. The Early Years Block balance stood at £0.611m at the end of 2023/24. The in-year 
overspend has provisionally reduced that balance to £0.284m. This balance is being held to 
mitigate against any in-year funding reductions from the DfE. 

Recommendations 

13. That Schools Forum notes: 

a) The in-year outturn overspend of £1.859m against the Dedicated Schools Grant. 

b) That DSG balances stand at £3.909m at the end of 2024/25 

c) That these balances are earmarked for future years to manage increasing pressures on 
the High Needs Block and Early Years Block, and to help manage some cost pressures 
within schools. 

Contact for queries: 

Jo Frost 
Assistant Director of Finance, Children’s Services & Schools 



  s (estimates) AGENDA ITEM - 8
    5)

%
Change

 Pupil Nos Unit value  DSG Funding  Pupil Nos Unit value  DSG Funding  Pupil Nos Unit value  DSG Funding 
£ £ £

Primary Pupils (PUF) 11,562 7,104.55 82,142,807       11,728 7,104.55 83,318,610         -166 0.00 -1,175,803 -1.4%
Secondary Pupils (SUF) 6,941 9,485.08 65,831,199       7,102 9,485.08 67,358,297         -161 0.00 -1,527,098 -2.3%
Growth 1,035,559         1,035,559           0 0.0%
Premises 5,638,056         5,638,056           0 0.0%
National non-domestic rates within the premises factor

Schools Block - before recoupment 18,503 154,647,620 18,829 157,350,521 -327 8,278 -2,702,901 -1.7%
National non-domestic rates within the premises factor 2,855,325-         2,855,325-           0
Academy Recoupment: 43,684,720-       43,684,720-        0 0.0%
% of Total DSG 65.3% 58.1% 65.7% 58.7% 99.3%
Total Schools Block - after recoupment 18,503 0 108,107,575 18,829 0 110,810,476 -327 8,278 -2,702,901 -1.7%

Ongoing Duties 18,503 61.15 1,131,429 18,829 61.15 1,151,394 -327 0.00 -19,965 -1.73%
Historic Commitments 216,008 216,008 0 0.0%
% of Total DSG 0.6% 0.7% 0.6% 0.7% 0.7%
Total CSSB 1,347,437 1,367,402 -19,965 -1.5%

National Funding Formula 47,299,582       47,299,582         0 0.0%
Basic Entitlement Factor (Sp Schs & Acads) 672 5636.86 3,787,970         672 5636.86 3,787,970           0.00 0 0.0%
Import / Export adjs -37 6000 222,000-            -37 6000 222,000-              0 0.0%
Special Free Schools 0 0.0%
Hospital education**, AP teachers pay/pension and 
supplementary funding*** factor total (provisional) 210,842            210,842              0 0.0%

Add'l High Needs Funding (Nov 22 Gov Autumn 
Statement) 0 0.0%

Supplementary Grant Funding (NiC) 0 0.0%
High Needs Block - before recoupment 51,076,395 51,076,395 0 0.0%
EFA Direct funding of places 4,250,000-         4,250,000-          0 0.0%
% of Total DSG 21.6% 25.2% 21.3% 24.8% 0.0%
Total High Needs Block - after recoupment 46,826,395 46,826,395 0

PTE £/hour PTE £/hour PTE £/hour
Under 2 Year Olds (Schs + PVI) 649.13 16.37 6,056,968         649.13 16.37 6,056,968           0 0.00 0 0.00%
2 Year Old Add'l Support (Schs + PVI) 543.69 11.85 3,672,355         543.69 11.85 3,672,355           0 0.00 0 0.00%
2 Year Old working parents (Schs + PVI) 595.95 11.85 4,025,345         595.95 11.85 4,025,345           0 0.00 0 0.00%
3&4 Year Old (Schs + PVI) 2,425.02 8.60 11,887,448       2,425.02 8.60 11,887,448         0 0.00 0 0.00%
3&4 Year Additional (Schs + PVI) 652.07 8.60 3,196,447         652.07 8.60 3,196,447           0 0.00 0 0.00%
EYPPG - 3&4 Year Olds 461.60 1.00 263,113            461.60 1.00 263,113              0 0.00 0 0.00%
EYPPG - 2 Year Olds 145.80 1.00 83,106              145.80 1.00 83,106                0 0.00 0 0.00%
EYPPG - Under 2 Year Olds 13.12 1.00 7,479                13.12 1.00 7,479                  0 0.00 0 0.00%
MNS - 3&4 year olds 139.50 6.54 520,028            139.50 6.54 520,028              0 0.00 0 0.00%
DAF - 3&4 Year Olds 130.00 1.65 121,940            130.00 1.65 121,940              0 0.00 0 0.00%
DAF - 2 Year Olds 25.00 1.65 23,450              25.00 1.65 23,450                0 0.00 0 0.00%
DAF - Under 2 Year Olds 9.00 1.65 8,442                9.00 1.65 8,442                  0 0.00 0 0.00%
% of Total DSG 12.6% 16.0% 12.5% 15.8% 0.0%
Total Early Years Block 29,866,122 29,866,122 0 0.0%

Total DSG before Recoupment 236,937,574 239,660,441 -2,722,866 -1.1%
Total DSG after Recoupment 186,147,529 188,870,396 -2,722,866 -1.4%

2026-27
DSG estimates

(Jun 2025)
(A)

2025-26
DSG Settlement

(Dec 2024)
(B)

 Change (Pupil numbers)
(C) = (A - B) 
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Islington Schools Forum 
Chair: Alan Streeter 

C/o Governor Services 

The Laycock Centre 

London N1 1TH 

Date/time: Thursday 17 July 2025, 4pm to 6pm 

Agenda item: 9 – Schools Internal Audit programme outcomes 2024/25 

Recommendations: that Schools Forum: 
a) Notes the report from Internal Audit and provides comments; and  
b) Notes that additional training will be provided to all schools on areas where common 

issues have been identified at audit. 

 

Schools Internal Audit programme outcomes 
2024/25 
1. Context 
1.1. The Internal Audit service carries out audits at up to seven schools each year, looking at 

ten key audit areas: 
 

• Governance and financial management 
• Purchasing and expenditure 
• Income charging and banking 
• Lettings 
• HR and Payroll  
• Contracts and leases 
• Asset management 

 
1.2. Schools are prioritised for audit on the basis of a risk assessment, taking into account 

any significant changes in leadership or staffing, financial position, the time elapsed since 
the last audit was performed and the rating assigned at that audit.   
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2. Outcomes 
2.1. The Internal Audit team finalised two school audit reports during the 2024/25 financial 

year and a further two final audit reports have been released since year end. Outcomes 
of the four audits are summarised here, by topic and by priority ratings of the findings: 

 

Topic High 
Priority 

Medium 
Priority 

Low 
Priority 

Total 

Governance and financial management 3 1 0 4 

Purchasing and expenditure 2 1 0 3 

Income charging and banking 3 0 0 3 

Lettings 0 3 0 3 

HR and payroll 1 3 0 4 

Contracts and leases 0 4 0 4 

Asset management 0 2 0 2 

Totals 9 14 0 23 

 
 

  
2.2. The audit outcomes highlight five areas where issues were noted at seven or more 

schools: 
Governance and financial management 
Schools are expected to have sound governance arrangements to ensure that there is 
openness, accountability and transparency; effective financial management 
arrangements should also be in place to ensure that school finances are appropriately 
managed and subject to effective oversight. We found that: 

• Budget monitoring reports issued to governors prior to committee meetings lacked 
sufficient details (e.g. line by line details and variances) to enable effective review, 
and instances where budget monitoring reports were not being issued to 
governors sufficiently in advance of meetings to enable effective scrutiny. 
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• Declaration of interests forms not being completed annually by all governors. 
• Key policies and procedures not being reviewed, updated and approved as 

required (i.e. every two years for policies and annually for procedures, unless the 
documents change sooner). Examples of the documents not being approved in a 
timely manner included school financial regulations, charging policy, 
whistleblowing policy and retention of records policy. 

Purchasing and expenditure 
Schools are expected to have purchasing controls in place to ensure that all expenditure 
is appropriately approved and all financial commitments are recognised at the point that 
they are entered into. We found that: 

• BACS payments were being authorised / reviewed after the payment date.  
• Invoices were not being authorised in line with the scheme of delegation. 
• Payments were sometimes made late. 

HR and payroll 
Department for Education statutory guidance requires schools to carry out DBS checks 
on staff and contractors. The Scheme for Financing Schools requires further pre-
employment checks, including checks on identity, qualifications, previous employment 
and permission to work in the UK. We found that: 

• Evidence of ID checks for new starters were not always being evidenced.  
• Evidence of two references being obtained was not always evidenced on file for 

new starters.  
Income charging and banking 
The Scheme for Financing Schools requires schools to implement procedures for the 
collection and documentation of income and sets limits on the extent to which schools 
can write off irrecoverable debt without the approval of the council. We found that: 

• In some instances income assessments or parent declarations had not been 
undertaken in the last 6 months (for childcare charges). 

• Invoices were not always raised promptly (i.e. within 30 days of service being 
provided). 

• Recovery of arrears was not always undertaken in line with school financial 
regulations and requirements  set out inthe council’s Early Years policies and 
procedures.  
 

3. Training recommendation 
3.1. Based on common outcomes of the 2024-25 schools audits, schools may benefit from 

greater awareness and training about: 
 Governance and financial management, covering: 

o Budget monitoring information: This should include the details that should 
be provided (e.g. individual budget lines and variances) and the 
requirement to provide the information sufficiently in advance of the 
meeting to enable adequate scrutiny;  

o Declaration of interests: to clarify why it is important for annual declarations 
to be completed; to clarify that Governors are responsible for making the 
school aware of any changes in a timely manner; and for Governors to 
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declare any interests at committee meetings so that interests can be taken 
into account as part of the decision making process (i.e. Members to 
recuse themselves where there is an interest). 

o Policies and procedures: to clarify the frequency that key policies and 
procedures need to be reviewed and approved. 

 Purchasing and expenditure, covering: 
o The BACS process and the need for review / authorisation by the Head 

Teacher before the payment date. 
o The need to comply with the scheme of delegation to ensure that invoices / 

payments are appropriately authorised. 
 

 Pre-appointment vetting requirements, particularly the need for ID checks to be 
evidenced and for references to be obtained and retained on file;  

 Clarification on income assessment requirements relating to childcare charges; 
and the need for arrears recovery to be undertaken in line with school and council 
policies / procedures.  

 

Contact for queries: 

Lee Walker - lee.walker@islington.gov.uk 

Audit Manager 

T 020 75272209 
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Islington Schools Forum 
Chair: Alan Streeter 

C/o Governor Services 

The Laycock Centre 

London N1 1TH 

Date/time: Thursday 17 July 2025, 4pm to 6pm 

Agenda item 10: Forward Planning 

Purpose of report: Information 

Recommendations: 

Schools Forum notes the updates and provide comments 

Forward planning  

The purpose of this report is to provide the foundation of a future work plan for Schools Forum 
meetings on a rolling 12-month period. 

The report presented has been updated to reflect changes that have since emerged from the 
previous meeting. 

The table in appendix A provides the updated work plan and includes an additional notes column 
to enable recognised changes. 

Listed within the work plan are suggested standing items, these will be presented either via a 
written or oral report, dependent on the need for the meeting. 

Recommendations 

It is recommended that Schools Forum note the updated work plan and provide comments. 

Contact for queries:  

Debbie Stevenson 

Assistant Director of School Support Services 

T 020 7527 5763
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Appendix A - School Forum: Work plan 

Standing Items:  

• Declaration of Interest 

• Forum Composition 

• Forum Forward Planning 

• Subgroup Updates 

• Quality Assurance 

Financial 
year 

Agenda item Information/comments 
& views/Decision 

Notes 

November 
2025 

1. School Funding Arrangements (future year) 

2. Central School Services Block – central retention (future year) 

3. Quality Assurance Survey 

4. DSG Budget Monitor (in year) 

5. DSG Funding Settlement (in year) 

6. DSG projected allocations (future year) 

1. Decision 

2. Decision 

3. Information 

4. Information 

5. Information 

6. Information 
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Financial 
year 

Agenda item Information/comments 
& views/Decision 

Notes 

January 
2026 

1. School Funding Formula (future year) 

2. School Central Retention (future year) 

3. Early Years Funding Formula (future year) 

4. Specialist Provision Place Numbers 

5. DSG Settlement (future year) 

1. Decision 

2. Decision 

3. Decision 

4. Decision 

5. Information 

 

May 2026 1. Scheme for Financing Schools (DfE) 

2. School Balances (DRAFT - prior year) 

3. DSG Outturn (DRAFT: prior year) 

1. Comments & 
Views 

2. Information 

3. Information 
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Financial 
year 

Agenda item Information/comments 
& views/Decision 

Notes 

July 2026 1. Scheme for Financing Schools (Local) 

2. School Balances (FINAL - prior year) 

3. DSG Outturn (FINAL: prior year) 

4. DSG Allocations (in year) 

5. DSG Schools Block estimated funding (new year) 

6. Schools Internal Audit Programme Outcomes (prior year) 

1. Decision 

2. Information 

3. Information 

4. Information 

5. Information 

6. Information 
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