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Purpose of this report

The purpose of this report is to present statistical and financial data regarding
civil enforcement of parking and moving traffic contraventions in Islington. The
report has been produced following guidance from the Department for
Transport (DfT), but also through a commitment to demonstrate good ethical
governance and increase transparency in the way we operate and to further
encourage scrutiny.

The information contained herein is accurate at time of production (November
2010).

Red routes

Please note this report does not contain any statistical or financial information
with regard to decriminalised parking enforcement on the Red Routes in
Islington. These remain the responsibility of Transport for London.

Background
Islington statistics

Islington is a small borough covering an area of just under 15 km? containing
1361 mostly residential streets measuring 212km in length. The streets
contain around 35,500 parking spaces, 27,000 of which are for resident use
and 2,700 which can be used for pay and display parking, the remainder
comprises of motorcycle bays, bays for use by disabled people, business
bays, and doctors bays.

With around 188,000 residents Islington is the second most densely
populated local authority in England and in addition to this over 112,000
people commute in to the borough daily, significantly swelling the daytime
population. There are around 115,000 vehicle trips in Islington everyday,
many of which are made in the 42,000 vehicles owned or rented by Islington
residents.

Given the number of available parking spaces detailed above and with many
of the 115,000 vehicle trips resulting in at least one parking action, Islington

parking spaces clearly have to be managed in order to allow every driver the
opportunity to park safely and legally.

Financial Performance
Income and expenditure
The table below provides a breakdown of parking service income by revenue

stream. Total expenditure for the entire service is show below and the surplus
below that.
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Section Total (Es)

PCN 10,878,664
Clamping/removal 30,769
Suspensions 504,123
Permits/vouchers 5,360,359
Pay and display 6,519,662
Miscellaneous 14,142
Total 23,307,719
Expenditure -18,695,877
Surplus 4,611,842

How predicted surplus was allocated

At the beginning of a budget year it is impossible to predict the surplus or
deficit on the parking account. Consequently an estimate is produced which
for 2009/10 was a surplus of £5,117,000. This was allocated as shown in the

table below.
Area where money was allocated Total (£s)
Road safety 389,000
Transport planning 824,000
Highway improvements 3,869,000
Lighting improvements 35,000

Statistical Performance
Parking ticket issue

The table below shows the number of parking and moving traffic
contraventions for which a penalty charge notice was issued. This is broken
down in to higher rate contraventions, such as parking on a double yellow
line, and lower rate contraventions, such as overstaying in a pay and display
bay.

Number of higher level PCNs issued 192,289
Number of lower level PCNs issued 50,723

Parking ticket payments
The table below shows how many of the above penalty charge notices have

so far been paid, and how many of these were paid at the discounted rate
(within 14 days of issue).
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Number of PCNs paid 154,851
Number of PCNs paid at discount rate 84,754

Parking ticket appeals

The table below shows how many of the above penalty charge notices were
appealed either informally (before Notice to Owner, or formally (after Notice to
Owner).

Number of PCNs against which an informal or formal
representation was made 51,489

Parking ticket cancellations

The table below shows how many of the above appeals resulted in the
penalty charge notice being cancelled.

Number of PCNs cancelled as a result of an informal
or formal representation 32,738

The next table shows how many penalty charge notices were cancelled
(regardless of appeal) due to an error by the council or our contractors.

Number of PCNs cancelled due to council or
contractor error 8,313

The next table shows how many penalty charge notices were cancelled
(regardless of appeal) due to our compassionate and common sense policies.

Number of PCNs cancelled due to compassionate or
common sense policies 9,037

Clamping and removal

The table below shows how many vehicles were immobilised (clamped),
removed from the street to our car pound, or relocated to a safer location in
the immediate area.

Number of vehicles immobilised 107
Number of vehicles removed 139*
Number of vehicles relocated 804

* This includes 47 of the clamped vehicles which were subsequently removed
after no contact was received from the owner.

Performance against targets

Contract KPlIs
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The enforcement contract awarded to NSL Services (formerly NCP) in
September 2007 is driven by a number of quality based key performance
indicators. Targets and performance against these indicators are shown in the
table below.

Indicator Target Performance
Percentage of incorrectly issued PCNs <1% 1.53%
Level of parking compliance >90% 99.27%
Percentage of upheld complaints <7% 2.57%
Supervisor hours spent on street >60% 61.83%

Response times for representations

The Traffic Management Act suggests 56 days as a suitable period of time
within which authorities should respond to formal and informal appeals. Our
local target is to respond within 10 days. The table below shows our average
response times for the four quarters of the year.

Quarter Average response time
1 - April to June 2009 7 days
2 - July to September 2009 8 days
3 - October to December 2009 8 days
4 - January to March 2010 5 days

Adjudication results

After informal and formal appeals cases can be referred to an external
adjudicator (the Parking and Traffic Appeals Service) to make the final binding
decision on a disputed PCN. Our performance at the adjudicator is shown
below.

Number of appeals received | Number accepted | Number rejected
1669 268 382




