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Strategic Procurement Team

procurement@islington.gov.uk 

Our Vision

Improving services for residents and tackling social and economic problems is what drives our vision of “Fairer Islington”.
Our suppliers play a vital role in helping the council to deliver important community services. 
The council values all its suppliers including voluntary and third sector organisations for their public awareness of the needs of our community or groups with it. 

This resource pack is designed to show you how to look for and apply for business opportunities with the council. 

Also included is a list of useful sources of information, advice and guidance for suppliers.

We aim to be transparent and fair in our dealings with suppliers. We want to achieve the best and most sustainable outcomes for our community. 
We have a commitment to reduce the barriers that small and medium sized organisations, black and minority ethnic organisations and third sector organisations face when tendering for our services. 

In addition to the handy tips in this resource pack we offer a programme of training for all organisations wishing to apply for our contracts. 

If you would like to attend one of these workshops, or for more information about procurement in Islington please email procurement@islington.gov.uk  
What is procurement?
When a public body such as Islington Council identifies a need for a service or for the supply of goods it will invite organisations to apply to provide the required goods, works or services. 
Organisations are asked to explain how they will supply what is needed. The council will then select a supplier, and monitor and work with the supplier until the end of the contract. 
This is known as public sector procurement.

Procurement includes all activities involved in the process of buying goods, services or works on behalf of residents. The term procurement is used rather than buying or purchasing. Buying and purchasing are parts of the process, but procurement spans the whole cycle from identification of need through to the end of the useful life of an asset.
Good procurement is crucial to providing high quality public services and ensuring that public money is well spent. 
What is involved in the process?

The list of what local authorities buy is long and varied. It can include a range of goods and services, from advertising to waste recycling or providing services for the local community. 

When the council wants to provide a service, it will advertise this on the council’s website and sometimes in local newspapers. 

We advertise all contracts of £100,000 and above on our Procurement Opportunities page: http://www.islington.gov.uk/Business/opportunities/selling_council/procurement_opps/  

If your organisation thinks it can provide a service that is advertised, you can apply.

This process is called tendering. The application you make is called a tender.

Types of tendering procedures 
There are two main tendering procedures in public sector procurement:
· Open procedure – any organisation can submit a tender in response to an advertisement, and all those who meet the criteria will be assessed.

· Restricted procedure – any organisation that expresses an interest in response to an advertisement must complete a “pre-qualification questionnaire” (known throughout the procedure as a PQQ). Only short-listed organisations are then invited to submit a tender .
Appendix 1 has tips on completing a PQQ. Appendix 2 deals with submitting a tender.

Procurement in Islington
Public bodies are required to operate in an open and transparent way, and must comply with national and European laws that govern the spending of public money.  
[Appendix 5 – Questions and Answers provides more information about the legislation.]
Islington Council spent approximately £450M during 2009-2010 on goods, works and services provided by external organisations.  We have a duty to make sure that this represents good value for money. 

The council has a Corporate Procurement Strategy that outlines how we will achieve this.
Our Executive Forward Plan outlines key decisions to be made for the following four months: http://www.islington.gov.uk/democracy  
Islington Council has published the rules it will always follow when it advertises for a service. These are called the procurement rules.  A copy of these can be found on our “Selling to the Council” page at: http://www.islington.gov.uk/business/opportunities/selling_council/ 
As part of a commitment to transparency the council is now publishing all spend over £500 each month on the council website www.islington.gov.uk. 
The council is also committed to publishing tender and contract documentation after contract award stage. Commercially sensitive information will be redacted from documentation. Tenderers will be invited to identify information they consider to be commercially sensitive. The council will then form a view of what is considered to be commercially sensitive prior to publication. 
Registering with Islington Council
You may not have found any advertisements for which you want to apply on our Opportunities page. However, you can register with us online. 
We use an electronic tendering website called the London Tenders Portal where all stages of our procurement process are carried out online on a secure server: https://www.londontenders.org/ 

Once you register in your chosen categories, you will receive an email if an opportunity in your chosen categories comes up. All you need is an internet connection and an email account. 
Working with others to provide a service to Islington Council
You could consider applying to work as a sub-contractor for organisations that already have a contract with the council. The London Tenders Portal has a list of most recently awarded contracts.

A list of the top suppliers working with Islington Council is published on our website:

http://www.islington.gov.uk/Council/councilworks/councilfinance/contractinformation.asp  

Joining together with others in a consortium is another way for smaller organisations to apply to work with the council. The Council provides workshops for suppliers to understand the basics of forming consortia. Please contact procurement@islington.gov.uk if you would like to attend a workshop. 
Appendix 1  
How to prepare your pre-qualification questionnaire 
The council has placed an advertisement for organisations to provide a service or to supply goods. Your organisation has responded to this advertisement and has been accepted. A pre-qualification questionnaire (PQQ) has been issued. This is the way the council will short-list suitable suppliers before they are invited to tender. 
This guidance aims to give you some tips on how to prepare your PQQ for submission.

Your main objective is to convince the council’s evaluation panel that you are:
· technically and professionally able to do the job;
· able to commit sufficient administrative and staff resources to the job; 

· financially stable; and
· have the required insurance cover, policies, procedures and systems in place. 

These points are addressed further in Step 3 – Answering the questions. A copy of our standard PQQ template is attached for your information.  Please note that we may alter the standard template depending on the nature and complexity of the contract.
These tips do not focus on a particular type of contract, but aim to give you overall guidance. The information required at this stage is similar for most contracts advertised by other Local Authorities.
What do I need to do?

The steps that you will normally follow during the PQQ submission stage:
· Read the advertisement again and familiarise yourself with the PQQ documents;

· Research what Islington is looking for in a supplier; 

· Answer all the questions in rounds and logically;   

· Check your submission is compliant! 

Step 1: Advertisement and pre-qualification questionnaire 

Read the advertisement again
An advertisement will outline the basic requirements of the contract. It will also outline the timescales and the tender criteria. It is important to read the advertisement carefully and consider splitting each requirement into bullet points so you can identify the nature of the contract.  Once you have done this you need to consider if this is an appropriate contract for your organisation to pursue.  

Familiarise yourself with the questionnaire

A PQQ asks you to demonstrate how your organisation’s experience meets the minimum contractual requirements. 
It should give instructions on how and where to return the completed form and the deadline date for submission, as well as contract-specific questions.  

Typically a PQQ should include these sections, or “rounds”:

· Mandatory show stopper questions and company details
· Contract specific questions and how these will be marked ( this is the only part that is scored at PQQ stage)
· Financial; professional and business information

· References
· Policies and insurance details

These ’rounds’ are explained in more detail in Step 3 – Answering the questions.
Step 2: Research - Islington Council website 

We encourage all suppliers to do some research before writing submissions.  All contracts tendered for should contribute to the council’s ‘Fairer Islington’ vision, and towards achieving the council’s strategic objectives. 
You should browse through the Islington Council website http://www.islington.gov.uk/ 
The Selling to the Council section contains a number of useful documents:

http://www.islington.gov.uk/Business/opportunities/selling_council/ 
The Tips for Suppliers section has a variety of tips and guides on subjects such as sustainability and equality and diversity:

http://www.islington.gov.uk/Business/opportunities/selling_council/whatwelookforinsuppliers.asp  

Step 3: Answering the questions

The PQQ is normally in Sections. For Section 1, you must complete your company details and they are mandatory.  Section 2 is in “rounds”. You need to qualify at each ‘round’ before you can go to the next. This is because we want you to demonstrate that you are an appropriate choice of supplier to invite to tender. Section 3 requires details of your business, for example your organisation policies. 

Section 2 

Round 1 - Mandatory show stopper questions and company details

Most PQQ’s include what we call ‘show stopper’ questions, which are typically short questions which require a tick of either a ‘yes’ or a ‘no’.  They allow you to assess whether your organisation meets the minimum requirements required for the contract. If you answer ‘no’ to any question then this means that your organisation is not ready to bid for the contract, and you cannot go any further. 

’Show stopper’ questions are useful because they:
· allow you to consider what more you need to do in order to be ready for any future similar contracts and plan ahead; and

· ensure you do not waste any more time on the questionnaire if you do not satisfy the basic requirements of the contract.

In round 1 you need to provide company details and details of the main person to contact. 

This is to ensure that we can contact the correct person in your organisation if we need to clarify anything in your submission or have some information for you. 

You have answered ‘yes’ to all the show stoppers, and now you can move on to the next round. Round 2 is the only ‘round’ in the PQQ which is marked against a set of scores. 

Round 2- Contract specific questions and how these will be marked

Remember this is your chance to aim to achieve more than the other organisations you are competing against.  In this ‘round’ your main objective is to convince the council that you have the necessary experience; technical capability and capacity to be invited to tender.    

Preparation: 

· Plan ahead to make sure you can meet the deadlines.  

· Familiarise yourself with the questions.
· Make a short note of what information is required and any examples you need to provide to demonstrate your experience. 

· Have you provided more than was required with no added cost? This is just one example of what is called ‘added value’. Make a note to include this in your answers if appropriate. 

· Identify referees. These may be people for whom you have carried out similar services. You need to demonstrate a good track record in the type of contract you are pursuing.

· Ask someone not involved in completing the PQQ to proof-read your final draft.
· Answer all questions logically. If there is a maximum word limit stated, please do not exceed this as any words above the limit may be disregarded in the Council's evaluation of the contract specific questions.  

· If you are not sure about anything then ask us in good time. 

Contract specific questions are tailored according to the type of opportunity, so will differ for each and every PQQ.  Broadly they will cover the items listed below.  

You need to demonstrate to the council’s evaluation panel that you have:

· technical expertise and experience and professional ability for the opportunity you are pursuing by giving examples; 

· sufficient administrative and staff resources within your organisation for this opportunity;
· good internal employment procedures, including ethical practices within your organisation; 

· relevant professional training in place for staff, and/or accreditations as required; 

· appropriate insurance, policies, procedures and systems in place and are legally compliant. Policies and procedures that may be relevant include equality, diversity and inclusion across all the strands recognised by the council, customer care, communications, business continuity, health and safety and environmental considerations.
Your answers will be marked on the following 0-5 scale:

0)  There is no response to the question

1)  An attempt has been made to respond, but does not meet minimum requirements/  

solution (does not cover any essential points)

2)  The response / solution partially meets minimum requirements (covers some essential points) 

3)  The response / solution meets minimum requirements (covers all essential points) May include clear examples.

4)  The response / solution exceeds minimum requirements (covers more than the essential points, giving clear examples)

5)  The response / solution will add significant value. Examples are given which clearly illustrate this (covers more than the essential points, gives clear thorough examples with evidence where value will be added)

If you are applying as part of a consortium, please clearly indicate which aspects of your response relate to each participating organisation.  
Round 3: Financial
You will need to provide previous two years’ financial details - simply your total ‘turnover. The council will carry out a financial appraisal, in order to have an understanding of your financial position.  
We do this to determine the level of risk and to assure Islington Council that you have the necessary financial resources to perform the contract.  The assessment is based on sound business judgment and not just a set of financial calculations. We obtain an independent financial appraisal of your organisation in the form of a risk report. Normally this information is sourced from Companies House by our independent financial auditor.  
Many Third Sector organisations, by their nature, do not submit accounts to the government in this way, and in these circumstances our independent financial auditor will liaise with you. If you have any doubts about this process we advise you to seek an independent financial assessment yourself prior to submission of your PQQ.   
Section 3 

Professional and Business: The questions in this section require a tick in the ‘yes or ‘no’ box.  The information in this section allows us to understand a bit more about your organisation.  We may require a brief explanation if you have ticked ‘no’ to any question.  

Section 4 

References: We may take up references at any stage. You will need to provide details of three referees.  They should know that you have nominated them as a referee and the nature of the work you are pursuing. Remind them of similar work that you have undertaken for them in the past. Also remind them of the positive aspects of your services as their provider.

Section 5:  Insurance and Policies 

Insurance: We need to know the level of insurance you have. These may include where appropriate:

· Employers Liability

· Public Liability 

· Professional indemnity 

· Specific insurance policies relevant to the contract.
If you do not have the appropriate level of cover we may ask you to consider increasing the level of insurance, if you are successful in your submission.  

Health and safety, equality and diversity and environmental management: The questions in these sections require a tick in the ‘yes or ‘no’ box.  If you tick ‘no’ to any of the answers then you will be asked to provide a brief explanation. We will expect you to have a minimum level of the required policies and procedures in place. Where appropriate and depending to the contract type and size, short-listed providers may be asked to supply:

· Details of the individual in your organisation who is responsible for ensuring the policy is understood by your staff and complied with; 

· Copies of Health and Safety; Equality and Diversity and Environment Policies; 
· Details of any monitoring systems or Training you may have in place;
and
· Any other relevant legally required documents. 
Section 6: Schedule of Confidential/commercially sensitive information

As part of a commitment to transparency the council is now publishing all spend over £500 each month. This includes spend on contracts, so the successful contractor should expect details of spend against the contract to appear on the council website www.islington.gov.uk. The council is also committed to publishing tender and contract documentation after contract award stage. Commercially sensitive information will be redacted (blocked-out) from documentation. 
You are required to include any information you consider to be commercially sensitive in a schedule and including your reasons. The council will take into account the information you provide and your reasons in order to decide what information can be disclosed to public.   

Section 7 – Declaration

This section requires you to sign the PQQ

Appendix 1 – Children’s Safeguarding Policies

Please note: this is only to be completed if you are applying for a Children’s Service tender
Appendix 2 – To be completed by each partner / sub contractor who will be delivering part of the contract.
Step 4: Compliance

Make sure the PQQ is completed in full and that all instructions and mandatory requirements are complied with. If there is anything that is not clear it is vital that you ask us to clarify this in good time. 

You must submit your PQQ on or before the deadline date and you must not exceed the word limit for contract specific questions. 

Provide all the information requested. Make sure you tick all the required ‘yes’ or ‘no’ boxes.  All the information you supply will be used to consider your application

Remember a very simple omission could result in your bid being excluded from a process. 

Islington Council uses electronic tendering. All PQQs and tenders must be submitted through the London Tenders Portal https://www.londontenders.org/ 
The next stage…

Once you have submitted your PQQ, you should wait to hear from us. We will provide you with the date by which you will find out about the decision of the evaluation panel. 

If you do not succeed at this stage then please ask us for feedback.  This will give you an insight on why your submission was unsuccessful. This will help you to think about how you can improve and apply for any future similar contracts.
Appendix 2

How to prepare your tender submission

You have been invited to submit your tender.  You need to start collating all the information required and start preparing your bid. 

This guidance aims to give you some tips on how to prepare your tender submission.

The main objective of your tender submission is to provide answers to ALL the questions in the Invitation to Tender document. This means ensuring your organisation is able to meet all the requirements of the specification.  Your answers should address each of the evaluation criteria.  We also look for submissions that offer a most economically advantageous tender.  
Why does the Council tender? 

Local Authorities are funded with taxpayers’ money and we need to show that the money is being spent responsibly. 
To do this, we must demonstrate that we have selected a supplier who is technically competent and who has the capacity to undertake such projects and is financially stable. We must also demonstrate that we are getting the best possible value for money and that all bidders have been given equal consideration, in terms of both pricing and quality. The fairest and best way to do this is to evaluate bids on the basis of the answers to these questions, as well as on price.

The three main objectives of tendering are:

· to improve quality and standards;

· to test efficiency; and

· to make savings. 
What do I need to do?

This guide explains some of the steps you need to take when submitting a tender:

· Familiarise yourself with the invitation to tender and any attached documents. 

· Read the advertisement and the specification carefully.

· Do your research! 

· Answer all the tender questions logically and ensure you satisfy the evaluation criteria.

· Check your submission is compliant!

Step 1: Invitation to Tender document 

An Invitation to Tender (ITT) asks you to demonstrate how you propose to meet the contract specific requirements. It provides instructions and the deadline for the return of tenders, as well as criteria by which tenders will be evaluated.
Typically an ITT should include:

· The contract specification. 

· Instructions to suppliers on how to submit tenders, with a list of any attached documents; timescales and the contract award criteria.

· Contract terms and conditions.

· Equality and Cohesion Charter.

· Tender return form which includes: pricing schedule; non-collusion certificate; Business continuity management schedule and freedom of information schedule.

· Guidance on how tenders will be evaluated. 

You should read the whole ITT as early as possible and: 

· Make a note in your diary of the contract submission deadline date and time. 

· Read the advertisement and the contract specification again.
· Note what research you need to do for your submission.  

· Email us as soon as possible if there is anything that you do not understand in the document.   

· Contact relevant sub-contractors/members of staff for any information they need to provide for your submission.  

· Arrange any internal/external meetings you need to discuss the tender submission. 

· Read any additional information attached with the tender.

· Arrange for a colleague who is not involved in bid writing to proof read your final draft.

Step 2: Advertisement and specification

Advertisement 

The advertisement outlines the basic requirements of the contract, the timescales and the award criteria.  It is important to go back and carefully read the advertisement again.  

Specification 

The specification will tell you in a clear and accurate way what the council wants to buy and the outcomes it requires. It enables you to tailor your tender accordingly. A specification gives you the opportunity to think about ways you could be innovative in how you propose to deliver what the council requires. 

A typical specification will have the following format, but in some instances may slightly differ depending on the type of contract.  

· Introduction

· Table of contents

· Definitions

· Scope

· Background

· Service conditions and environmental factors

· Statement of requirements; key performance indicators; required outputs and out comes 

· Technology, systems and management techniques

· Quality requirements- including Health and safety; Equality and Diversity and the Environment
· Whole life support

· Security

· Training

· Implementation timetable

You can ask for clarification of the requirements or assessment criteria.  We usually share your questions and our answers with other suppliers but will not reveal your details.  

Additional information

Additional information may be attached with the tender document.    

Typically this may include links to further guidance or policies about which you should be aware, such as our sustainability policy, Dignity for All guidance or other relevant documents.     
Step 3: Research

It is essential that you find out about the Council and its relevant policies or practices.

All contracts tendered for should contribute to the council’s ‘Fairer Islington’ vision, and towards achieving the council’s strategic objectives. 
You should browse through the Islington Council website http://www.islington.gov.uk/  

The Selling to the Council section contains a number of useful documents:

http://www.islington.gov.uk/Business/opportunities/selling_council/ 
The Tips for Suppliers section has a variety of tips and guides on subjects such as sustainability and equality and diversity:
http://www.islington.gov.uk/Business/opportunities/selling_council/whatwelookforinsuppliers.asp 
Step 4: Response and evaluation 

Your method statement

We may ask you questions at this stage or simply ask you to provide detailed statements on the proposed methods you will use to carry out the contract if awarded.  Any questions asked will relate to the contract award criteria, as published in the advertisement. 
It is important that you answer your questions in the same order as laid out in the ITT.   

Make sure your answers meet the specification in full. Don’t be afraid to suggest improvements or innovative alternatives.  If you are offering alternatives or equivalent products or services, ensure that you provide a full justification for these.  
Checklist  

· Plan your tender around the timetable we give you to make sure you meet the deadlines.
· Familiarise yourself with the tender documents 

· Make sure in your answers you have considered the award criteria and demonstrate that you fully understand our specification requirements. 

· Explain clearly how your organisation will deliver our requirements and provide evidence how will do this.
· If there is a maximum word limit stated, please do not exceed this as any words above the limit may be disregarded in the Council's evaluation of the contract specific questions. 

· Only provide the information requested. Don’t be tempted to include extra information, even if it shows your organisation in a positive light. If it is not requested, no points will be added. 

· Wherever possible demonstrate your organisation’s current practice in areas such as sustainability, equality and diversity across all strands, communications and customer focus, and the environment.

· Wherever possible let us know if you can provide something more than is required for the contract with no added cost or reduction of quality. This is called ‘added value’.  

· We expect tendering organisations to demonstrate how they will utilise their technical capability when delivering the proposed contract.  

· We will require details of the number of staff you will allocate to the contract, and may ask you to specify their skills and qualifications
Pricing schedule
Your tender pack will also contain a pricing schedule.  You must ensure you understand the pricing structure and methodology prior to submitting your tender. 
If you have any questions or need any clarification then ask early!

This will give us enough time to get back to you.

Your answers will be marked on the following 0-5 scale:

0)  There is no response to the question

1)  An attempt has been made to respond, but does not meet minimum requirements/  

solution (does not cover any essential points)

2)  The response / solution partially meets minimum requirements (covers some essential points) 

3)  The response / solution meets minimum requirements (covers all essential points) May include clear examples.

4)  The response / solution exceeds minimum requirements (covers more than the essential points, giving clear examples)

5)  The response / solution will add significant value. Examples are given which clearly illustrate this (covers more than the essential points, gives clear thorough examples with evidence where value will be added)

Step 4: Compliance

Make sure the tender is completed in full and that all instructions and mandatory requirements are complied with. If there is any element of the instructions that is not clear it is vital that you ask us to clarify this in good time. 

Suppliers must demonstrate how they meet the requirements detailed in the specification and Invitation to Tender, and how they plan to deliver the goods, service or works required. Tenders must also include a signed agreement that there has been no collusion with other suppliers or the buyer.  

Provide all the information requested. All the information you supply will be used to consider your application. It is important that the tender has been completed fully.

Remember a very simple omission could result in your bid being excluded from a process. 

Islington Council uses electronic tendering. All PQQs and tenders must be submitted through the London Tenders Portal https://www.londontenders.org/ 
Try and submit your tender at least 24hours in advance of the closing date in case of technical issues. Let the contracting department you are dealing with know if there are problems. Late submissions will not be accepted. This would not be fair to other tenderers.
The next stage…

Once the tenders have been returned to us by the deadline, we will start short-listing and may invite successful suppliers for interview or conduct site visits.  

This will depend on the nature of the contract.  

If you have been unsuccessful then you should contact us for feedback.  The panel’s feedback will give an insight on why your submission was unsuccessful.  This will help you to think about ways to improve and apply for any future contracts.  
Appendix 4
Sources of help and advice

There are a number of organisations that provide help and advice for suppliers including voluntary and community sector organisations who want to tender for public sector contracts, including:

Association of Chief Executives of Voluntary Organisations (ACEVO) – Helps develop

the skills third sector leaders need for successful partnership working, bringing third sector

and private sector leaders together to discuss and evolve partnerships, and representing to

Government the interests of those third sector leaders who want to work in partnership.

www.acevo.org.uk 
Advisory, Conciliation and Arbitration Service (ACAS) - Provides a simple tool that

organisations can download and use which has been developed to help employers easily

manage their key legal obligations. They also provide a sample equality policy.

http://www.acas.org.uk 
Businesslink.gov.uk - This is the government website that provides practical advice for

small businesses. It has tools to make life easier for managers and small business owners.

The tools are free of charge and can be found on their website.

http://www.businesslink.gov.uk 
Ecovate – The EcoVate project provides free tailored environmental support to London based small and medium-sized enterprises (SMEs), to identify cost effective solutions for the management of resources, energy and waste.

http://www.ecovate.info/ 
Equality and Human Rights Commission (E&HRC) - has a statutory remit to promote equality and diversity including human rights across seven equality strands. There is advice and guidance for employers on rights and responsibilities based on equalities.

http://www.equalityhumanrights.com 
Finsbury Park Business Forum – Provide courses and seminars for members to improve their skills and competiveness. They can also put organisations in touch with other providers of specific courses which may be relevant to their needs.

http://www.businessforum.uk.com/ 
Global Action Plan - provides expert environmental advice support and advice entirely free for small and medium-sized enterprises (SMEs).

http://www.globalactionplan.org.uk/free-business-support 
Health and Safety Executive (HSE) – Provides an introduction to health and safety in

small business – what organisations should know about and where to get more information.

HSE also provides a Health and Safety Policy Statement template.

http://www.hse.gov.uk/ 
Heart of the City - Heart of the City provides free support for businesses wanting to develop or expand their existing Corporate Social Responsibility (CSR) programme.

http://www.theheartofthecity.com/ 
Islington Compact

The Compact sets out how local statutory and voluntary sector bodies and organisations agree to work together to improve the quality of life for our residents in various ways.

http://www.islington.gov.uk/community/voluntarygroups/compact_page.asp 
London Voluntary Service Council (LVSC) – It provides free membership, advice and support for voluntary and community groups, topical e-bulletins and short courses for those working in the sector, paid for training on how to write winning bids, etc

http://www.lvsc.org.uk 
National Children’s Bureau – Provides guidance on collaborative working.

http://www.ncb.org.uk 
National Council for Voluntary Organisations (NCVO) – Provides information, advice and support to others working in, or with, the voluntary sector. The Collaborative Working

Team offers good practice information and advice to help voluntary and community organisations make informed decisions about whether and how to work collaboratively.

http://www.ncvo-vol.org.uk/ 
NAVCA – NAVCA describes itself as the national voice of local third sector infrastructure in

England. The Local Commissioning and Procurement Unit (LCPU) provides support on matters relating to third sector commissioning and procurement.

www.navca.org.uk 
NetRegs - NetRegs provides free environmental guidance for small and medium-sized businesses in the UK to help organisations to understand what they need to do to comply with environmental law and protect the environment.

http://www.netregs.gov.uk/ 
Prevista – has a programme of events free of charge and provides business support and skills training services.

www.prevista.co.uk 
Social Enterprise Coalition – A key part of the Coalition’s work is to enable social enterprises to share know-how, network and do business. It publishes a range of case studies, ‘how to’ guides and training materials.

www.socialenterprise.org.uk 
Social Enterprise London (SEL) - offer a range of guides for the social enterprise sector.

http://www.sel.org.uk 
Stonewall - Stonewall provides advise to organisations on how to develop good practice to

achieve equality and justice for lesbians, gay men and bisexual people.

www.stonewall.org.uk  
Tendering for Care (TfC) - Specialists in public sector tendering support and tender writing for all care services including health, social, medical, nursing and primary care, GP and dental services, housing and consultancy.

http://www.tenderingforcare.com/ 
The Better Climate for Camden Alliance – Alliance between Camden Council and organisations in Camden that are committed to reducing their carbon dioxide emissions and helping to tackle climate change. Joining the Alliance is free and no fees are charged for Alliance events and services.

http://www.betterclimateforcamden.org/ 
Voluntary Action Islington (VAI) – VAI provides free capacity training for small and medium sized enterprises. It offers a tailored package of support to implement a quality assurance system to small and medium sized voluntary groups in Islington.

http://www.ivac.org.uk 
Appendix 5
Questions & Answers

What are the European Union public procurement regulations? 

European Union public procurement regulations apply to all contracts that we award. It depends on what the contract is for and its estimated value. If the regulations do apply, we must advertise the contract in the Official Journal of the European Union and follow set time limits for the different stages of the procurement process.

The European Union public procurement regulations apply to the following:

· contracts with a value above £156,442 for supplying and installing goods and equipment 

· contracts with a value above £156,442 for supplying services 

· contracts with a value above £ 3,927,260 for carrying out building and civil engineering work 

What happens if a contract is below these values?

Below these values, public sector organisations may ask for quotations from potential suppliers, and make a selection of a supplier from these.

What is the difference between ‘commissioning’ and ‘procurement’?

Public bodies achieve their objectives through a variety of routes, either by carrying out activities directly or by dealing with outside parties. In broad terms this process can be described as ‘commissioning’. The term covers the entire cycle of assessing the needs of people in a local area, designing services and then securing them. 

‘Procurement’ covers the specific activities of buying services, from the initial advertising through to the final contract arrangements. It refers to the procedures that public bodies must follow when they purchase services.
If you have any further questions, contact us:

Strategic Procurement Team

procurement@islington.gov.uk 
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