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13 July 2007

Dear Mr Garnett/Mr Mann,

Re. Contract 07/001 - Decriminalised Parking Enforcement Services - Contract Number 07/001

We are pleased to inform you that we have decided to award the above contract to you.

In keeping with the requirements of regulation 32(4) of the Public Contracts Regulations 2006 we will not
be able to implement our decision by entering into the contract for a period of at least 10 calendar days
from the despatch of this letter (the standstill period). Please note our acceptance of your tender is
subject to no objections being raised by any of the unsuccessful tenderers during this standstill period.

We have evaluated your tender response and your presentation, together with those of the other
qualifying tenderers. Your total aggregate score of 82.5 was the highest.
Our evaluation was carried out on the basis of the award criteria set out in the Invitation to Tender.

These were:

80% = 96 marks

1.

2.

3.

4.

Compliance with Specification (24 marks) FProcurement 1 ini
Pricing Model (24 marks) 17 JUL 2007
Suitability/Quality of resources assigned to service (24 marks) '

Sustainability and Regeneration measures (24 marks)

20% = 24 marks

5. Additional Functionality (8 marks)

6.

Performance Modeling (8 marks)

7. Communication and reporting strategy (8 marks)



»

. Detailed below for your information is a breakdown of the overall score that you achieved which | hope
you will find useful as feedback on your written tender and your presentation.

LOT1PCN | LOT 2C&R
National Car|National Car! Method
TENDERER(s) IDENTIFIER Parks Parks Schedule
Maximum

80% Marks (96) Mark
Compliance with specification 24 14 22 4
Suitability/Quality of resources
assigned to service
Recruitment 9 8 8 2
Organisation structures 3 3 4 5
Premises 8 4.5 55 6
Equipment 4 4 9.9 7
Sustainability and regeneration
measures 24 11 11 1
Pricing model 9/ Bills
HR Bid 10 10.5 5.5
Core Service Bid 8 11 6.5
Variation Bid 6 2 5
20% Marks (24) 0
Additional functionality 8 3 3 open
Performance modelling
Beat Coverage and Suspensions 5 5 5 3
Enforcement methodology 3 3 = 8
Communication and reporting
strategy 8 1 1 open
Maximum Score 120 Lot1 | Lot2

Total Score 80 85

Percentile

Value 67% 71%
DUAL BID B&FO CAPPED PRICE
SCORE
Maximum Score with Divisor of 2 _ 120

Total Avg

Score 82.5

Percentile

Value 69%

Yours sincerely,

Claudia Newman
Procurement Assistant




-Please confirm that NCP Services are willing to accept this contract based on the terms and conditions
enclosed within the Invitation to Tender by signing below and returning a copy of this letter to the person
named above. On return of this letter two copies of the terms and conditions will be dispatched by our

legal department for signature.

Signed by: .........
Printed Name: . N/G&L  corTMAN

Hoab of of Gl ool

Position: .7>.. ..

2 A
Dated: 'gxuwlw—'

If you would like this document in large print or Braille, audiotape or in another
language, please telephone 020 7527 2000.




