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Adult Social Care has the lead to deliver three of the LAA2 projects as follows:

NI 130 – Social care clients receiving Self Directed Support.zz

NI 131 – Delayed transfers of care from hospitalzz

NI 135 – Carers receiving needs assessment or review and a specific carer’s zz

service, or advice and information.

The importance of the carers role, with such a large number of older people in 
Havering, is seen as a priority in achieving our ambition of highest quality of life in 
London and the LAA offers the opportunity to line up all of our strategic partners 
behind this goal. Our performance will be reported quarterly to the Havering Strategic 
Partnership Board (HSP) via the Health and Wellbeing theme group.

For more information go to Havering Website: www.havering.gov.uk and follow the 
links to HSP.

Partnership Board (use of LAA)� Enfield

Carers Partnership Board (CPB) holds bi-monthly meetings chaired by Director of 
Health and Adult Social Care.

CPB Members from the voluntary sector elected at Enfield Community Empowerment 
Network. Representation from the PCT, individual carers and former carers.

Carers represented on other Partnership Boards (Older People/Learning Difficulties/
Physical Disabilities/Mental Health).

Joint Commissioning Group (JCG) holds quarterly meetings with funded groups.

Council agreed LAA target NI135 “carers receiving needs assessment or review and a 
specific carers’ service, or advice and information”.

Staff carers forum� Enfield

Initiated Staff Carers Forum (first event held June 2007). 

Elected members shadowing carers� Haringey

Political involvement – elected members shadowing carers. Four Council members 
each shadowed a carer during Carers Week 2007 (including Cabinet Member for 
Children and Young People). Awareness raising and informed group of members. 
Potential to create a carers caucus within Council membership.
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Carers as lay assessors (Regulation 26 visits)� Haringey

Carer participation in managing services.

Expert-by-experience learning disabled carers recruited to undertake Regulation 26 
visits as lay assessors.

Carers as partners in service planning/improvement.

Carers currently being recruited. Potential as assessors and assurors of quality.

Participation in Partnership Boards� Hounslow

Hounslow has partnership boards for each of the following Older People and Physical 
Disabilities and Sensory Impairment, Learning Disabilities and Mental Health. All of 
these boards are chaired at Assistant Director level. Carers Issues are standing items 
on each the agendas for each of these meeting.

Carer’s representatives are also members of the Hounslow Health & social Care 
Partnership (Health and Well Being Board).

Carers views project� Islington

Carers are involved in contract monitoring and procurement through the Carers 
Views project. For this project, four carers visit all London Borough of Islington 
commissioned services for adults with learning difficulties and speak to users of the 
service about their experiences of it and how it could be improved. The carers then 
write up their findings and present them to the commissioners of the services.

The aim of the project is to provide a practical way for parent carers to get involved in 
how local services run.

Background to the project

There had been work done with users of local services, and users were already 
involved in checking and monitoring of services. The Carers Views project was 
conceived to build on this and widen the scope of the views that are received back.

The project started in January 2006.

How does the project work?

Parent carers visit local services for people with learning disabilities. Using a 
checklist, they talk to users and staff to find out what they think about the service 
they receive/provide.



38 Commission for Social Care Inspection	 London carers support directory

These views are then shared with the contracts team and commissioners in Social 
Services.

What do carers get out of it?

The carers that participate in this scheme influence the services that are 
commissioned and provided. They are given full training and support in their roles 
and travel and respite expenses are paid. The project gives them the opportunity 
to visit different services and projects (they do not visit a project if the person they 
care for uses it).

They also get to work closely with other people in the same situation as them and 
learn or improve valuable skills that could be transferred to the workplace, such as 
note taking, interview skills etc.

Where is the project now?

There are currently 4 carers working on the project. Carers have attended a number 
of training sessions to build up their interviewing skills and confidence. They have 
evaluated all projects commissioned for people with learning difficulties (except the 
supported living project). The carers have produced reports on their findings and 
have presented these to the commissioners. The commissioners have evaluated 
their reports and in cases where issues have been identified by the carers, have 
acted on their findings.

Next year there are plans for more carers to be recruited to the project. These carers 
will shadow the existing members. This means that the existing carers will be able to 
mentor the new recruits, increasing their skill sets even further.

Carers in work project� Merton

From 1 August 2007 a worker has been employed to develop and run the “Carers in 
Work Project”. The project supports carers, who are in paid employment or who would 
like to go back into employment or training. 

The project takes a holistic approach when working with carers and gives also advice 
and information on housing, respite, direct payments, health and general welfare. 
To accommodate working carers visits can also be arranged after office hours or at 
weekends.
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Carers involved in procurement� Sutton

This service provides short term breaks for carers looking after adults who have a 
disability or who are frail due to age or illness.

It is a home based service provided by trained support workers and volunteers, 
making sure the cared for person has a worthwhile experience by supporting people 
in activities such as swimming, attending clubs, following hobbies and taking 
trips. They have been able to help the cared for in establishing better links with the 
community and encouraging independence and choice. The service also gives the 
carer choice and flexibility in when they take a break from their caring role.

Carers were consulted on the service specification and received training in the 
tendering process, so they could positively contribute to the commissioning process 
and the awarding of the contract. Carers have continued to be involved in the 
development of the service through the Carers Partnership Board and in participating 
in the regular quarterly Steering Group meetings which monitor the service. This 
process was repeated in 2008 when the service was retendered.

Carers strategy steering group� Tower Hamlets

The Carers’ Strategy Steering Group has representation from Carers, PCT, Children’s 
Services, Voluntary sector Carers Centre, Lifelong Learning, Mental Health Service. It 
is chaired by the Head of Strategy and Commissioning and will be consulted on with 
other Directorates in the Council who will contribute to a multi-agency action plan. 

The strategy is currently in draft form and addresses all the areas highlighted by the 
Beacon Council’s Scorecard for carers. It has already been a successful tool to ensure 
partnership action on carers’ priorities e.g. has driven a review of hospital discharge 
policy.

Carers liaison group� Camden

The Carers Liaison Group meets twice a year and provides a forum for discussion and 
consultation with councillors and council officers. 

The aim of the Carer Liaison Group is to offer carers the opportunity to:

Influence council policyzz

Influence the policy of other organisations that work in partnership with the zz

council, such as the PCT

Improve the quality of serviceszz
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Carers help to shape the agenda and determine discussion topics.

Recommendations from the group can be made and submitted to the council 
executive and Housing and Adult Social Care Scrutiny committee.

All the meetings are accessible and transport and respite costs are available to 
carers.



41Commission for Social Care Inspection	 London carers support directory 41

NHS interface

Hospital discharge support� Camden 

Camden Carers Centre are commissioned to provide a Family and Carers Hospital 
Support service from 3 hospitals in Camden. The workers are based within the 
hospitals and are closely linked to the adult hospital Social Work teams and attend 
weekly Multi Disciplinary Ward Meetings. 

The service facilitates the involvement of carers in decisions and arrangements for 
discharge. It provides support, advocacy, training, information and signposting for 
carers of patients who live in Camden. The project provides carers with consistent 
support over a difficult and confusing time, helping them to come to terms with their 
caring role both emotionally and practically. The service continues for up to 6 weeks 
in the community. Support can then be provided by community Carers Support 
Workers.

Evaluation

The service supports approximately 250 carers of older people per annum. It was 
evaluated via independent research in 2007. The service is highly valued by staff 
and carers. Hospital and social services staff reported that the service reduced their 
workload. They tended to refer families where there were the most problems and the 
Family Support Workers were able to work with the family and help them to come 
to terms with the changing situation. In some cases staff felt that their support 
had prevented caring arrangements from breaking down and averted more serious 
mental health problems among carers. It was important to carers that support 
continued after discharge as this is often when they began to understand the full 
implications of their caring role.

An additional post to support families and carers of people suffering stroke was 
developed in 2006 and will now be central to the development of Early Supported 
Discharge for people suffering strokes.

Primary care carers worker� Richmond 

Part of the Improving Health and Emotional Wellbeing initiatives, this post, funded 
jointly by the PCT and Carers Grant is a part time post (22hours/week) to develop 
links with local GP practices and other healthcare providers in order to and publicise 
information and support services for carers. Developed three years ago, the post has 
established contact with all the local practices, pharmacists and PCT commissioners 
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and providers. The post is based within the Richmond Carers Centre to maximise the 
impact for local carers and take up issues that are raised by carers using the centres 
services. The role also co-ordinates the training that the Carers Centre delivers.

Of the 34 local practices, 100% display information and leaflets about what services 
the Carers Centre can offer (commented upon by recent inspection). In addition 
seven have designated carer areas, 15 have been supplied with notice boards 
specifically for carer information. The post holder has also linked with seven clinics 
and two private practices. All have GP carer information packs and are circulated 
with a quarterly bulletin on what’s new and future events. Eight practices have 
Carer Registers and carers who are linked in with these, report that most of the 
practice GP’s have a better understanding of carer issues, provide and refer them 
to information and services that other organisations can offer. The Carers strategy 
Year 1 action plan, includes the extension of GP registers, attendance at practice 
meetings and GP registers being part of the GP Contracts with the PCT. Liaison 
with pharmacists has included dissemination of information on carer services, 
information packs, a survey of carer views of their local services and discussions at 
quarterly PCT meetings with pharmacists.

Carers nurse� Barnet 

The carers nurse is funded by the council, employed by the PCT and works closely 
with the Carers Centre.

The carers nurse works across all services in Barnet to provide support and 
information to carers. As a registered nurse with a wide range of experience of 
working in the community, the carers nurse is able to assess the health needs of 
carers, liaising with health and social services and sign posting carers to the services 
that best meet their needs. 

The carers nurse does home visits to carers who are not able to leave their cared for 
person or are unable to travel to clinics or GP surgeries. Health checks can be carried 
out and also the provision of information on diet, exercise, sleep problems. 

Other areas of support the carers nurse provides are:

Emotional support for carers on a one to one basis or in a support group. zz

Carers support group for Parkinson’s disease; which meet every last Monday of the zz

month at Edgware Day Centre. 

Carers registered with Barnet Carers Centre benefit from health promotion talks at zz

various groups, for example, multicultural carers group and relaxation days.
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The carers nurse also represents carers on some of the joint partnership boards and 
the Carers Strategy Group.

Referrals to the service can be made by GPs, social services or friends and family. 
Telephone number is 020 8732 6216. Fax number is 020 8732 6371.

“Tell your GP” � Hounslow 

Tell Your Doctor You are a Carer Campaign encourages carers to complete a form to 
advise their GP that they are carers and request that this information is kept on file 
so that the impact of their caring role can be acknowledged.

GP Carers Assessment Referral Pads printed in duplicate with prepaid envelopes to 
facilitate necessary referrals and provide the GP with record of action taken.

Other initiatives

“Trailblazers” – hospital support project� Bromley

This service has been commissioned by the London Borough of Bromley, in 
partnership with the Princes Royal Trust for Carer’s and Bromley Hospitals Trust. The 
project employs a ‘Link Worker’, who is based for 35 hours a week at the hospital site 
and sits within the social work team.

The aim of the service is to:

Identify and support carers in contact with the Princess Royal University Hospital, zz

due to the admission of a family member, relative, friend etc;

Raise the profile of carers and raise awareness of carers needs with the hospital zz

staff and care managers;

To increase the recognition and support to carers by completing Carers zz

Assessments; and

Provide timely advice and specialist information to carers.zz

In summary, the Link worker’s role is to provide speedy and professional advice, 
information and support to carers. This timely and effective support, offered to 
carers at the time of discharge of the patient from hospital, ensures that the carer’s 
needs are acknowledged and met. To facilitate this, the worker undertakes Carer’s 
Assessments to ensure the carer can manage and is able to cope with the caring 
role, is identified as a carer and supported.
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The Link worker is also expected to promote the needs of carers among the ward 
staff and colleagues. This also involves promoting carer’s assessment and explaining 
to staff the importance of identifying carers and ensuring they are involved and 
supported during the admission and discharge process.

Injury Prevention for Informal Carers� Kensington and Chelsea

Who can access injury prevention for carers?

informal carerszz

friends, relatives or carers zz

carers’ groups / associationszz

voluntary organisationszz

self-help groupszz

community rehabilitation teamszz

hospital-based teamszz

social services occupational therapistszz

social services care managerszz

general practitionerszz

district and community nurses.zz

About injury prevention for informal carers

This is an injury prevention and health promotion service for informal carers residing 
within the Borough of Kensington and Chelsea.

The service aims to reduce the risk of injury by carrying out risk assessments within 
the home, advising and enabling carers to use safe manual handling practices, and 
by involvement in the provision of suitable equipment.

The service aims to promote the health of carers by providing them with advice and 
help around back, neck or shoulder problems that have developed.

It also offers help with stress reduction strategies such as relaxation and exercise.



45Commission for Social Care Inspection	 London carers support directory 45

Who is the injury prevention service for?

Any informal carer who:

is experiencing back, neck or shoulder problems whilst moving and handling the zz

person for whom they are caring;

feels at risk of developing back, neck or shoulder problems related to day-to-day zz

moving and handling within the home environment;

feels that moving and handling the person that they are looking after is becoming zz

harder to do;

does not feel confident that they know how to use equipment in the best or zz

safest way;

does not feel confident that they know the best and safest way to move and zz

handle the person for whom they are caring; or

feels that the stress of caring makes it difficult for them to physically and zz

mentally relax.

For further information about the service please contact: 

Duty Therapist, Kensington and Chelsea Rehabilitation Services
Kensington and Chelsea PCT, Community Rehabilitation Team
Worlds End Health Centre
529 Kings Road
London, SW10 0UD
Tel 020 7349 3259
Fax 020 7349 3240

Liaison with Broadmoor Hospital� Ealing

Broadmoor Hospital Social Work Service is managed and funded by Ealing Council’s 
Adult Services. 

In recognition of the vital role that friends and relatives play in the care of patients 
within Broadmoor High Security Hospital, which is located some distance outside 
London, the West London Mental Health Trust and Ealing Social Services have 
developed a Carer’s Strategy and services to support carers. 

The Strategy entitles carers (i.e. the person in the most sustained and regular social 
contact) special rights, which include carer’s assessments and access to support 
services including information events, advocacy, benefits advice and involvement 
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in the Care Programme Approach (CPA). Financial assistance is provided to carers to 
attend CPA meetings at the Hospital.

Protocol with GPs� Greenwich

The Carers Centre worked with two practice managers and developed a protocol for 
GPs in their work of supporting patients who are also carers. 

The Centre have further developed this initiative by: 

a)	Setting up a Carers Champion Egroup (members are named staff from each 
practice) which has the purpose of informing members of: new initiatives, 
directives, items of interest re carers on a regular basis. The Centre will soon be 
hosting quarterly forums for members of the Egroup to get together and share 
best practice ideas.

b)	Developing a post for a part time Carers Lifestyle Nurse who will take referrals 
from practices and visit carers in their homes to conduct a well carer health 
check, assist the carer in carrying out a risk assessment and give advice/training/
mentoring on subjects surrounding the health needs of the person being cared for 
as well as the carers own health. This post will be operational by 2008-10-27.

Health liaison project� Harrow

The project helps identify hidden carers in Harrow by working in GP’s surgeries, local 
hospitals and Pharmacists. 

A worker regularly visits all GP surgeries and holds surgeries for carers. GPs are given 
a carers information pack to give to their patients who are recorded as carers. Carers 
surgeries are held at the local Hospital. Local Pharmacists put carer’s information 
leaflet into prescription bags, which provide information on local carers services and 
how to get support with caring. 

We are currently working with GP surgeries to set up an electronic appointment with 
the Carers Centre for new carers identified by GPs.

Admiral nurses re dementia� Harrow

Two Admiral Nurses work with carers of people with dementia to enable them to 
understand the condition and support carers. 
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The nurses run an innovative Carers Information Programme developed specifically 
to help carers support the person they care for within their home. This programme is 
to be run three times a year. They hold Dementia Café drop in sessions and are doing 
Life Story work with carers and the person cared for.
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Young carers 

“Bubblycrew” – young carers website� Hammersmith and Fulham 

www.bubblycrew.org.uk/

Young carers assessment worker and activity-based breaks� Croydon 

The Young Carers Assessment Worker provides statutory carers assessments to 
young carers in Croydon. The assessment is based on the statutory Child in Need 
Assessment, the Common Assessment Framework, and a range of examples of 
carers assessments delivered nationally. It provides a comprehensive picture of 
the child’s needs, and is the basis of the ongoing support plan. Each plan includes 
relevant care pathways and support across the five areas of the Every Child Matters 
outcomes framework. 

A key component of all care plans is respite, which is provided via the ongoing 
activities program delivered by the Young Carers Project @ Off The Record. In 
2007/08 we provided 681 individual breaks for young carers, in activities ranging 
from local trips to the cinema and laser quest, to activities based in London and 
Brighton such as the theatre, museums and the aquarium. During the assessment, 
a number of young carers have presented with a range of individual needs, such as 
communication and conflict resolution. We have developed a variety of workshops to 
address these needs, delivering at least one every school holiday.

Young carers and SPACE project� Hillingdon 

The Young Carers project was set up in 2001 to support young people whose life 
opportunities are being affected by having a caring role at home.

Funded by Carers Grant and managed by Hillingdon Carers – our local carer centre 
– this project supports young people with caring responsibilities by providing 
advocacy, information, advice and short break opportunities.

The project has supported over 500 young people since it began and has 
approximately 200 young carers registered at any one time. 

Project workers provide one to one support and organise residential weekends, trips 
out, crafts and skills workshops and hold a regular club every Saturday. All of these 
activities are planned in consultation with the young people themselves and provide 
an opportunity to meet other young people in similar situations.
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Evaluation 

This project seeks to ensure that young people who are affected by caring 
responsibilities are supported and that their life opportunities are not restricted 
because of their caring role.

Whilst the initial focus and referral may relate to a young person, Hillingdon Carers 
ensure that information, advice, advocacy and support is offered to the whole family.

The project is key in working with relevant agencies, including schools and adult care 
management staff, to identify young people with caring responsibilities and refer 
them into appropriate support.

Based on the experience gained with the Young Carers Project, Hillingdon Carers 
proposed a separate scheme for young people supporting someone with a substance 
misuse problem. The SPACE project was developed and from August 2007 has formed 
part of a stretch target in the Local Area Agreement signed between Hillingdon 
Council and partners, and central government.  

This target seeks to increase Hillingdon Carers’ support to young carers affected 
by substance misuse and to prevent family breakdown, from 150 young people in 
2005/06 to 300 by 2009/10.

Other initiatives

Multi-agency strategy group� Camden

During 2006/07 Adult Services and Children School and Families services worked 
in partnership to develop a Multi Agency Young Carers Strategy. Agencies involved 
included:

Children, School and Families (including Safeguarding and Social Care, Youth 
Services, Connexions and Extended Services); Housing and Adult Social Care 
services, Children and Adolescent Mental Health Services, Camden and Islington 
Mental Health and Social Care Trust, Drug and Alcohol services, Adult Disability 
Services, Camden Primary Care Trust, Voluntary sector organisations in particular, 
Family Welfare Association (FWA), Camden Crossroads and Princess Royal Trust 
Camden Carers Centre. Young Carers themselves have also fed into the review via 
consultation events.

The strategy was widely distributed and presented to a variety of adult and children 
management boards and scrutiny panels. This succeeded in raising the profile of 
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Young Carers in Camden. The Strategy was finally approved by Camden Executive in 
December 2007. The aims of the strategy are to:

reduce, in the long term, the numbers of young people who feel that they must zz

take on or continue with an inappropriate caring role;

support Young Carers who can not immediately change their position regarding zz

their caring role. There should be an acknowledgement of their current role but not 
encouragement of it;

deliver the zz Young Carers Strategy 2007-10 in conjunction with Camden Carers 
Strategy 2007-10 which emphasises support to carers of all ages; and

deliver the zz Young Carers Strategy 2007-10 within the framework of Every Child 
Matters and Camden’s Children and Young Person Plan 2006-09.

The Young Carers Strategy group continues to meet bi-monthly and has an ambitious 
timetable for implementation of the strategy that requires a response from all 
partners. Already there has been a real change in the way that organisations are 
responding to the needs of young carers, this has been helped by the successful 
commissioning of a Young Carer project.

Young Carers Project

There has been a Young Carers Project in Camden for many years, however it was 
agreed that we would tender the service in 2007. The successful organisation is 
providing a much wider range of support services to Young Carers and their families 
such as developing support in schools, activities for specific age groups including 
a Saturday club for 5-10 years olds, a Family Support Worker who assess and 
provides support to the whole family, a counsellor. Activities are based around self-
development and children and young people have opportunities to explore their 
situation via play and art based activities. The project is funded via a combination of 
statutory funding and charity funding.

Extended school support� Greenwich

The Greenwich Carers Centre Young Carers Service was approached by a cluster 
of local schools to carry out some work within their Extended Schools programme.  
This entailed the project working with six secondary schools to highlight the needs of 
young carers and offer both the school and identified young carers extra support. 

This work has been carried out using a range of different methods including: 
supporting staff to carry out an assembly on young carers issues, working with the 
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pastoral support teams within the schools in identifying and supporting individual 
young carers, holding information and advice sessions within the schools, attending 
staff meetings to give additional training on young carers issues.

One secondary school within the cluster is now developing its own young carers 
support group which will be held at lunchtime. 

This group is helping to develop procedures for the school to offer more generic 
support to young carers and their families, which they will then promote within other 
secondary schools in the borough.

Young carers project� Merton

The Young Carers Project is a dynamic project for young carers. The Young Carers 
Grant received now helps support 1 full-time young carers project manager,  
3 part-time workers (1-1 mentoring worker, home–school link worker and activities 
co-ordinator plus a team of sessional workers) all to ensure that young carers lead 
as normal a life as possible by giving them the same opportunities as those young 
people who do not care for others.     

The demand for this Service has been huge. 47 referrals have been received so far 
and some have had to go on the waiting list. The Project has seen outcomes for 
young carers using the Carers Support Merton (CSM) service such as confidence 
building, time management, behaviour issues, participation, involvement, social 
inclusion, making friends and achieving at school.
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Transition support 

Transition support team� Islington 

Background to the project

The Transition Support Team (TST) is a jointly funded and managed team between 
Children and Adult Services and has only been recently established. It was set up 
in order to meet the Council’s priority of improving the effectiveness of transition to 
adulthood for young people with disabilities in Islington. Whilst it is currently staffed 
by adult and children’s social care posts, the team is in the process of recruiting to:

a health postzz

Employment and Education Advisor postzz

Two posts based at Centre 404 (a parent’s/carers support organisation in the zz

voluntary sector)

–	 Family Outreach Support Worker 

–	 Carer's Support Post.

How does the project work?

The TST will be a none case holding specialist and dedicated team focusing on 
transition and associated activity only, discreet from all other case management 
functions. They will support all Statemented young people (band 5 and above) with 
additional needs/disabilities 16+ if needed/requested going through transition into 
adulthood, potentially up to 25 year old. 

TST will provide a complimentary service to case holding teams focusing specifically 
on the transition planning process. This will include Person Centred Planning, 
chairing yearly Transition Reviews, co-ordinating transition activity and planning, 
and providing information and advice to the young person and their families.

The work of the team adheres to the 6 prerequisites and standards for successful 
transition as set out by Commission for Social Care Inspection’s (CSCI) report 
‘Growing up Matters’:

Commitment to transitionzz

Young people are fully involved in the processzz

Effective strategic planning and commissioning zz
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A multi-agency approachzz

A co-ordinated Person Centred Planning processzz

Monitoring and accountability. zz

The team is accountable to a multi-agency senior management Transition Steering 
Group with parental representation, which in itself is a sub group of the Strategy and 
Commissioning Board for Children with Disabilities. 

What do carers get out of it?

Some of the early priorities have been identifying and mapping need across the 
borough and agencies, with 599 young people with additional needs between 14-19 
identified as likely to need transition support.

Where is the project now?

The Transition Team will be involved in the pilots for Individual Budgets on a selected 
number of young people at a date to be agreed in consultation with the Transition 
Steering Group and Individual Budgets Project Management Group.

Other initiatives

Older carers project (Learning Disabilities)� Barnet

Barnet Learning Disabilities Service is working on a joint project with Barnet Mencap 
and Barnet Carers Centre to support older carers to make contingency plans for their 
relatives with a learning disability. 

It has become increasingly clear that in the absence of appropriate plans, carers 
and the individuals they look after are in a state of high anxiety, wondering what will 
happen if and when they are no longer able to carry out their present caring role. 
Very often the individual with a learning disability is placed in residential care as an 
emergency measure when their carer suddenly becomes ill or dies. This is extremely 
traumatic for the individual concerned and can also mean that they are is unable 
to return home following the emergency admission to a Care Home. Frequently 
other relatives step in, and believing they are acted appropriately dispose of the 
accommodation, leaving the person with a learning disability with no available 
option. While there may be instances when residential care is the only appropriate 
option for the individual with a learning disability, in most situations, plans can be 
put in place for the person to remain in their own accommodation with appropriate 
support. 
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The aim of the project is to identify 10—15 older carers, who are looking after adults 
with a learning disability and engage with them in planning for the future when they 
are no longer able to care for them. This is extremely sensitive work, and we have 
engaged Christine Towers, a Consultant from the Foundation for People with Learning 
Disabilities, who has carried out a similar project in Tower Hamlets to provide training 
and advice to Social workers and Nurses in the Learning Disabilities Service and to 
key staff in Barnet Mencap, (in particular, the Asian Support Worker), the Carers 
Support Worker, based in Barnet Carers Centre. It will be crucial to involve the “cared 
for” person in this process to ensure that s/he is aware and in agreement with the 
plans being developed.

The benefits for this project will be four-fold:

It will ensure that a person centred plan is developed for the individual with a zz

learning disability when their carer is no longer able to look after them.

It will help to reduce the very considerable anxieties experienced both by the carer zz

and cared for person in respect of what will happen when the carer is no longer 
able to carry out the role of looking after them.

It will reduce admissions to residential care, in accordance with the objectives of zz

Valuing People and of the Adult Social Services Department.

When this project is expanded to take in a wider span of carers, it will assist zz

significantly in planning for the needs of people with learning disabilities, 
identifying those individuals particularly at risk and in need of support.
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Emergency respite 

Emergency response service� Merton

The London Borough of Merton (LBM) has provided a partnership-based solution to 
deliver an emergency response service. LBM commission Carers Support Merton, 
Mascott (telecare services) and Merton Crossroads – Caring for Carers, to provide 
the scheme. Initial contact to the scheme is via Carers Support Merton who provide 
the carer’s alert card. This process initiates the essential planning element required 
for any emergency response. The card is carried by the carer and gives the 24-hour 
telephone number run by Mascott. In an emergency anyone using the card can 
contact Mascot who keep the details of the person the carer has nominated to 
provide care for the cared for in this situation and contact them to alert them of the 
situation. The nominated person can be a relative, friend or neighbour. However not 
all carers have a nominated carer or one that can attend immediately or for the whole 
time that the emergency exists. Merton Crossroads are therefore commissioned 
to provide care for the cared for in the short term during the emergency until more 
permanent arrangements can be made. This short-term emergency home-based care 
is provided for periods up to 48 hours and during this time long-term arrangements 
can be developed if necessary. Merton Crossroads provide an on call care support 
worker 24/7 who can in an emergency provide pop in calls, substantial care hours 
or a total move in for a period of 48 hours. The home-based service is designed to 
either replace the carer in total or support the nominated person in their caring role. 
The service is an extension of the respite care service already provided by Merton 
Crossroads and supports carers who are unable to continue in their normal caring 
role due to sudden injury, illness or unplanned hospital admission.

Coping with emergencies	� Lewisham

In Lewisham, the Local Authority and the Carers’ Centre have worked in partnership 
to ensure that there is a comprehensive response to carers’ needs both for urgent 
help and to deal with real emergencies. 

All carers in touch with the Centre are given a “Coping with Emergencies” leaflet 
which explains how they can get help in an emergency. There are three mechanisms 
available: 

An emergency card for carers who want to have one – this gives information about 1.	
the carer and cared-for with contact details of relatives/friends who could help in 
an emergency. 
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The Carers’ Centre manages a flexible pot of money (funded through the Carers’ 2.	
Grant) which staff can use to buy in occasional domiciliary care support for carers. 
Help can be provided at short notice where members of staff are aware of an 
urgent need for support. 

In real emergency situations where neither of the above are applicable, the 3.	
Borough Council responds by arranging appropriate care for the cared-for person 
– either in the home or through residential placements. This includes a responsive 
out of hours service – the Carers’ Centre has helped raise awareness of carers’ 
issues amongst emergency staff who receive calls.

“Prospect” (similar to Crossroads)� Sutton 

In October 2007 the emergency home-based service was established following 
consultation with carers. It builds on the existing (insert short breaks carers) service 
to provide greater consistency. This service was publicised in the local Press and 
a flyer was circulated in the Sutton Carers’ Centre Newsletter in December 2007, 
reaching over 3,000 carers. In the first year, the service has helped 27 carers by 
providing the necessary support, while they were unable to care. The service has 
been welcomed by the carers and their families as it has given them greater peace 
of mind.

Emergency direct payments� Kingston

Ongoing Direct Payments (DPs), in lieu of services are issued to carers to fund 
services such as non-personal care related relief care (no charge), or gardening 
and domestic support (standard charging policy applies). Service funded out of DP 
budget and carer supported by DP Team. 

Two-sided A4 commissioning form.

Relevance/aim: To enable carers to sustain their caring role and enhance their 
quality of life.

Effectiveness: Increased amount of carers receiving direct payment for relief care 
but relatively low take up of services where charging policy applies possibly because 
it is often cheaper to arrange privately.

One off Direct Payments to purchase mobile phone, washing machine, microwave, 
driving lessons, etc to meet assessed need. Funded through the carers grant 
devolved to community care teams and cheque raised locally through the financial 
management system (EKAS). 
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One-sided A4 commissioning form.

Relevance/aim: To assist carers in their caring role and/or to enhance their quality 
of life.

Effectiveness: Authorised locally by the team manager, this option is very 
straightforward and successful.

Flexible breaks for carers on a low income and difficult to provide breaks through 
other means. Service includes option of vouchers to commission therapies at home/
at a treatment room with designated therapists or direct payment to use in a way 
that suits the carer. The maximum amount per annum is £200 per carer. Funded 
through centrally managed carers grant and cheque raised locally through the 
financial management system (EKAS).

One-sided A4 commissioning form.

Relevance/aim: Improve the health and well being of carers who would not otherwise 
consider their own needs or be able to afford to take ‘time out’.

Effectiveness: Over 100 carers access the service, 85% opting for DPs. Carers use 
DP to fund social and leisure activities. Many use the direct payment for treatments 
but others use it to fund social and leisure activities e.g. football matches, theatre, 
cinema, meals out. One carer, unable to leave the house, purchased a card making 
machine for ongoing therapeutic benefit. NB: we have since introduced her to the 
Dementia Cafe carer steering group and they commission her to make cards for the 
members.
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Short breaks for carers (including distinctive 
needs)

Short breaks voucher scheme� Redbridge 

Carers who are assessed as being eligible for support under Fair Access to Care 
Services (FACS) and are in need of flexible short breaks are offered vouchers as an 
option.

The Voucher Scheme is managed in-house and carers are allocated a number of 
vouchers, based on their assessed needs. Carers are sent a list of Home Care 
Providers participating on the Scheme and a letter explaining how the scheme works, 
including the date up to which the current batch of vouchers are expected to last. 
Carers can then contact one or more agencies of their choice to arrange a short break 
as and when required.

The Voucher Scheme offers carers flexibility, choice and an element of control when 
arranging to take short breaks from their caring responsibilities. They can arrange a 
short break for a few hours or up to a day, for example when attending a social event. 
Each voucher is equivalent to half an hour. 

The Scheme benefits both the carer and the person who is being cared for. As well 
as providing supervision and support, workers can undertake some small domestic 
tasks to assist the carer, such as help with laundry, cleaning or meal preparation. 
They can also take the cared for person out if required, while enabling the carer to 
take a break.

The Scheme was initially piloted in the Community Mental Health Team for Older 
People for a year. Following a successful review it is now available across all adult 
services. Vouchers are a popular option with carers and there are currently over 120 
carers using the service. Vouchers can be used flexibly by carers to take regular 
breaks or a few vouchers can be issued alongside other support services in order to 
provide some flexibility for carers attending events such as job interviews and other 
appointments.
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Flexible breaks fund� Islington

Background to the project

The Flexible Breaks Fund was set up five years ago after consultation with carers 
and carers organisations. The aim of the Fund was to provide a more flexible and 
responsive service for carers breaks. 

After consultation with wider members and input from the Carers Strategy Group it 
was agreed that the Islington Carers Forum would facilitate the Fund on our behalf.

The Fund was set up as a pilot and then, building on the success of this, has 
been awarded an increase in Grant funding. It was agreed that decisions on grant 
applications would be made by a panel, consisting of Strategy Group members and 
not less than three members to be present.

How does the project work?

A professional can refer carers to the fund. Referrals have come from GPs, District 
Nurses, schools and Social Workers. Carers can apply for up to £200 each or if the 
carer would like to take the cared for and other family members with them on their 
break, they can apply for up to £600.

Carers can apply to the fund once every two years.

The fund is open to carers who are at the higher end of caring (judged by statements 
from carers and professionals and proof of middle or higher rate DLA where 
appropriate).

Carers do not have to have had a carer’s assessment to be eligible for the scheme 
(although in practice most that are successful have had an assessment).

What do carers get out of it?

Carers have used the Fund for holidays, short breaks, gym membership, pampering 
days, driving lessons, and computer purchases. 

The Fund also included a ring fenced ‘hardship fund’ to support our aims to reduce 
the impact for carers living in poverty.

Where is the project now?

The project is still running, with a budget of £100,000 per year. There is a separate 
budget for mental health carers. Over 300 carers benefit each year.
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“Home Share” – Crossroads� Barking and Dagenham 

Home Share scheme was created for carers of people with dementia, who are unable 
to have respite and therefore do not get a break from their caring role. This scheme is 
to be coordinated by Crossroads of Barking and Dagenham.

This scheme helps a small group of people with dementia to be hosted in a friendly 
and safe environment where every one of them can get to know each other.

For the carers the hours spend by the cared for person in the host home represent a 
good break, giving carers the time and freedom to do whatever they wish to do before 
the cared for person returns to their respective homes.

The aim of the scheme is to make the day as stimulating as possible for the cared 
for persons, and they might simply wish to chat with one another, watch film or 
television, listen to music of have a bit of a sing-song. Each individual is given the 
opportunity to do as much as they could within their capability.

Crossroads Bangladeshi breaks service� Camden 

The Bangladeshi community is the largest black and minority ethnic community in 
Camden. This project aimed to find ‘hidden carers’ from the Bangladeshi community 
and provide a culturally and language specific ‘breaks service’. The scheme was 
designed to be ‘direct access’ not requiring referral from statutory services to ensure 
that carers who were reluctant to use statutory services still received a break from 
caring.

How it works

Crossroads are commissioned to employ a part time Sylheti speaking Development 
Manager and provide around 3000 hours of ‘direct access’ respite care per annum for 
minimum of 28 Bengali carers. The Development Manager is responsible for linking 
with the local Bangladeshi community and identifying carers in need of support, 
assessing those carers and signposting to any other appropriate services, especially 
statutory services. In addition the Development Manager is also responsible for 
supporting the recruitment of care workers from the local Bangladeshi community 
and managing the service.

Approximate cost 2007/08  £68,000 

Outcomes of the service

The service is now constantly at capacity and exceeds it’s targets in terms of the 
number of carers who receive breaks from caring and the hours provided annually. 
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Carers who require a service that cannot be provided by this specific service will be 
referred to Camden Social Care Service and receive assessment and commissioned 
service via the statutory assessment route. As there are now sufficient care workers 
they would still be able to access culturally specific support.

The project has been extremely successful in recruiting care workers from the 
local Bangladeshi community. Women, in particular, who have been unable to 
find employment (many due to language issues) have found employment for the 
first time. The support to many of the workers can initially be very intensive and 
continues to be so as they work towards their NVQ’s. Crossroads has invested a great 
deal of energy into the support of many care workers and the scheme has been 
successful because of their commitment to provide a valued service.

Bengali hidden carers worker� Tower Hamlets 

There is direct access for carers to providers of short term or flexible respite up to 
36 hours p.a. This is most successful where a specialist Bengali Service Provider is 
funded to employ a dedicated worker to outreach into the community to market the 
service to hidden carers. This community have historically been under represented 
in services and difficult to reach, but are now well represented, in part due to the 
success of this programme. Services have been advertised in the local paper and 
through primary care services as well as via statutory services.

51 new carers accessed breaks directly through the largest and most successful 
contract this year. A proportion of these people are referred on to social services 
for ongoing community care, and most are given additional support and advice and 
referred to other support agencies such as benefits advice services.

Aspergers carers support group� Kingston

Description and resources required: In January 2007, carers of adult with Asperger 
syndrome were identified from caseloads across the division. In February 2007 
carers were contacted and a consultation meeting was arranged in March 2007 to 
establish their needs and the ways they would prefer to be supported. Carers unable 
to or preferring not to attend were invited to complete a questionnaire. The outcome 
of the consultation was an overwhelming demand for a support/education group to 
be set up. The carers requested a meeting every six to eight weeks. The first support 
group was held in April 2007 and carers’ choose a specific topic for discussion and 
speakers are often invited. 

Book loan service and latest research discussed.
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This service is not based on the Royal Borough of Kingston’s eligibility criteria.

The service, including the venue, is provided in-house using approximately three 
hours of administration and three hours group work per group.

Relevance/aim: The support group aims to inform, advise and empower people caring for 
someone with Asperger syndrome. Carers use the group to problem solve, share ideas 
and disseminate information meet others and access individual support if needed.

Effectiveness: A review of the service was completed in April 2008. Carers and 
the staff involved were consulted about their opinions about the outcomes and 
effectiveness of the group. 

Feedback indicated carers’ have learned new strategies for improving 
communication difficulties with the person they care for. 14 carers’ regular 
attendance confirmed satisfaction with service and new carers joining the group and 
attending regularly suggests that the group is well facilitated.

NB: Secondary benefit has been that having the service and dedicated carers worker 
has led to increased number of carers of people with Asperger syndrome being 
referred and receiving an assessment.

“Daybreak” – support to drug misusers� Barking and Dagenham 

Daybreak provide a range of confidential services for residents of Barking and 
Dagenham. Each individual wishing to access Daybreak must have completed a 
Triage Assessment.

On acceptance of the referral and triage assessment, each person will be offered 
an appointment to carry out a full comprehensive assessment to assess each 
individual’s needs.

Once a full assessment has taken place, a person will be offered one of the following 
services:

One to one counselling with fully accredited counsellorszz

Cocaine/crack specific service (CRASH)zz

Structured day programme (community based rehabilitation programme)zz

Family specific servicezz

Parents support groupzz

Partners support group.zz



63Commission for Social Care Inspection	 London carers support directory 63

In addition to the above services, access to the Blood Borne Virus service is available, 
where testing for all blood borne viruses takes place along with vaccinations against 
Hepatitis B.

Daybreak drug project also provide a counselling and support service for families 
whose lives have been affected by another’s drug use, as well as running a carers 
forum and service users group that encourages service users to become involved in 
Daybreak.

Other initiatives

“Memory Lane Café” (older people)� Barking and Dagenham

Age Concern Barking and Dagenham in partnership with Carers of Barking and 
Degenham and the Adult and Community Services offers carers opportunity to have 
more choice and take control of their lives.

Caring for someone with a form of dementia can be very demanding and lead to a 
change in lifestyle as carers become isolated and lonely, lose confidence to go out, 
feel guilty that they are not always doing enough for the person they care for and 
carers want the person they look after to be safe at all times.

This scheme enables the carers and the cared for person to attend the centre at 
the same time. Carers are able to participate in normal life because they know the 
person they care for with dementia is looked after by trained staff in a safe and 
stimulated environment where many activities take place.

The following activities are well planned for both carers and the cared for person – art 
work, ball games, music therapy, reminiscence work with a variety of props.

Many carers spend time at the centre to share their experiences with other carers 
and are happy to see the person they care for enjoying their time participating in 
activities.

Lunch club (dementia)� Havering 

The Council, in partnership with Alzheimer’s Society (Havering Branch) has 
established a monthly lunch club for carers and former carers of people with 
dementia. The group meets in a café – located in Romford Shopping Centre – which 
employs people with learning disabilities. Although the service, like many other 
day services, offers users the opportunity to share experiences and solutions, it is 
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innovative as the meeting place is quite informal. The users use this opportunity to 
meet whilst regaining the confidence to use public amenities again – virtually all 
the carers are also older people themselves. The service also offers an opportunity 
for people with learning disabilities to have employment and/or acquire work 
experience.

Flexible breaks� Bexley 

This is a short break scheme for carers where appropriate care is commissioned from 
a private care agency. The scheme is run ‘in house’.

This service is used to provide ad hoc social breaks for carers to enable them to have 
social opportunities. The service is available evening and weekends as well as normal 
hours. It is also used as an interim measure where carers may be on a waiting list 
for a regular break from another service or organisation. Once a regular service is 
initiated the flexible breaks are then ceased to promote availability for additional/
newly identified carers.

Flexible breaks � Kingston

Flexible breaks scheme includes option to receive vouchers for designated therapies 
at home/at a treatment room or direct payment to use in a way that suits the carer.

Enable carers on low incomes who have difficulty taking breaks through other 
services to have time out.

Carers using the direct payment to fund social and leisure activities. One has 
purchased a card making machine for ongoing therapeutic benefit.

Flexible fund (direct payments)	 � Sutton

The development of the Carers Flexible Fund has enabled Sutton to provide a diverse 
range of carers’ services and breaks. In 2005/06, £36,500 from Carers Grant 
money supported 84 carers. Funds were given to carers to enable them to have 
holidays, buy equipment, attend leisure centres and training courses. A satisfaction 
survey was sent to all the carers who had used the Fund in 2005/6. Sixty replies 
were received, giving a high response rate of 71%. It was found that 88% of these 
carers said that the Fund had given them more choice and had benefited their lives 
suggesting the Fund’s ability to give choice and flexibility was paramount in helping 
the carer to maintain both their caring role and their own wellbeing. The Fund has 
increased to £64,000 and continues to be well received. In 2007/08 it supported 
178 carers.
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Substance misuse support� Camden and Islington

CASA – Families, Partners and Friends Service
This free and confidential service runs across Camden and Islington and provides 
support for people who are affected by someone else’s drug or alcohol use. 

The service offers the following:

Information and Advicezz

Help in better understanding the effects of drug or alcohol misuse. Information on 
the help that is available both to the carer and the person they care for.

Individual Supportzz

From one-off meetings to short term counselling. Helps carers to explore their 
problems and find ways of dealing with them.

Weekly Support Groupszz

These help carers to break out of isolation, share experiences and get support from 
people who are in a similar situation to their own.

The service also offers community based workshops for service users, training for 
professionals and the opportunity for carers to become involved in planning local 
services.

HomeShare scheme (Crossroads)� Redbridge

The HomeShare Project is an innovative, carers grant funded service which was 
started by Redbridge Crossroads in 2000, in order to provide respite for carers of 
older people with dementia. 

A small group of four to five people meet in the home of a HomeSharer (Crossroads 
employee) weekly. They enjoy conversation, activities and share a meal together. 
The relaxed, informal setting provides a popular alternative for those service users 
who may not be suited to a traditional day centre. Each group is carefully matched 
by the HomeShare Co-ordinator to ensure a successful outcome for all service users.
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Whole person support 

Carers counselling� Bexley 

A service that provides carers with short term counselling in relation to their 
wellbeing and emotional health. The service usually provides 10 to 12 sessions 
of counselling unless there are exceptional cases where this may be extended. 
The service has a coordinator/senior counsellor, three volunteer newly qualified 
counsellors and seven second year diploma placement students. The reported 
outcomes from this service has been very positive from carers and it is 
cost effective.

Carers retreats� Waltham Forest 

This project is a partnership venture between Waltham Forest Council, Waltham 
Forest Carers Association and the London Buddhist Centre. This project gives carers 
the opportunity to engage in relaxation techniques in relaxing country surroundings 
for three days and two nights. There is no cost to the carer for accommodation or 
treatments and transport from a central location is also free to the carer. Meals over 
the period of the retreat are also free of charge.

There are currently approximately 30 carers per year attending the retreat and 
feedback from carers has been very positive.

Other initiatives

Counselling service� Kensington and Chelsea

This counselling service was commissioned in 2006 by the borough as a new service 
to support carers. It was open to referrals from all adult social care teams, for carers 
suffering from undue stress or anxiety. The service is based on a time-limited model 
of 12 weekly sessions lasting 50 minutes. At the outset, a positive goal to work 
towards during the programme was agreed between the counsellor and client. Carers 
completed a questionnaire at the start and end of the counselling programme to 
track progress. 

Evaluation

Evaluation was completed of the first 20 carers referred to the project. The majority 
of these were referred from mental health services, with a smaller number referred 
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from older people’s services. About half were carers from black and minority ethnic 
communities.

Based upon both the feedback from the carers themselves, and also from the general 
assessment of the counselling sessions by the wpf counsellors:

the majority of the carers referred did present substantial stress and anxiety that zz

can be largely attributed to the demanding, and often under-appreciated role the 
carer has

the time-limited counselling provided was generally effective (80% had positive zz

outcome), helping the carers to cope better with their stress and anxiety (90% 
reported improved emotional wellbeing), and to be generally more competent as 
a carer (60% reported improvement). 

Specific outcomes included: 

a return to employmentzz

starting a training coursezz

improved management of emotions eg angerzz

improved management of other relationships eg family, partnerzz

feeling more independent and confidentzz

improved ability to look after selfzz

improved quality of health. zz

“Rethink” (Mental Health carers counselling)� Bexley 

Rethink Carers Services run a support group for carers of people with mental health 
problems and provide ongoing support, information on mental health services and 
advocacy.

Restaurant lunches� Croydon

Croydon Crossroads are commissioned to provide a carers support service in 
Croydon. The carers lunches, is part of this service, which provides advice, support, 
information and signposting for carers in Croydon. 

The service was designed to be ‘direct access’ not requiring referral from statutory 
services to ensure that carers who may be reluctant to use statutory services still 
received a break from caring. 
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These lunches were held at a variety of restaurants throughout the borough with 
various menus including Asian, Chinese, Italian, Spanish and English Meals.

Evaluation

In total, the service supported 203 carers who attended these free events and the 
feedback has been very positive with carers being very appreciative of the chance to 
get out and socialise with others who understand the problems they encounter. 

Secondary carers, for example, grandparents or partners (if they provide a zz

substantial amount of care) have also been welcome at these events 

Main carers have often commented that it is nice to recognise the contribution zz

these ‘secondary’ carers have made. 

We have also funded respite and reimbursed carers travel costs when needed. zz

One of the lunches was held on a Saturday to accommodate working carers and we zz

plan to do this again in the coming year. 

Croydon Crossroads Carers Support Service provided a series of six Carers Lunches in 
the financial year 07/08.

Carers retreats� Hackney

The retreat provides a ‘safe environment’ where carers can relax and have a complete 
break from their caring responsibility and from ‘chores’ like cooking, washing-up etc.

Carers learn various tools and strategies to aid relaxation and revitalization i.e. 
Alexander Technique, Massage Therapy, Meditation, Shiatsu. Meditation enables 
carers to learn and use mindfulness-based approaches to self care and stress 
reduction, which they can then use when returning to their caring role.

The course helps carers to recognise and develop a stronger sense of self and of self-
esteem i.e. to understand and acknowledge their own needs as distinct from their 
caring responsibilities and to take responsibility for their own health and welfare. 
Travel, food, and accommodation are included. The retreat centre is based in the 
countryside in Suffolk. The London Borough Hackney funds the retreat and the carer 
is requested to organise their own cover from family neighbours and friends. The 
retreat takes place during the week for three days so the ‘cared for’ can continue 
their usual routine.
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Carers arts project� Hillingdon

This is a partnership project, between Hillingdon Carers and the London Borough of 
Hillingdon Arts Service. Funded by Carers Grant, the project provides short breaks for 
carers through the provision of Arts-based activities. 

Available to carers of all ages, this partnership organises activities that engage 
carers in a range of craft and arts based short courses, including glass jewellery 
making, Indian miniature painting, calligraphy, stained glass workshops and 
photography. 

The course content is agreed between both organisations. The Art Services arrange 
tutors and materials. Hillingdon Carers administer the courses, find venues, 
publicise course and assess applications. All courses are over-subscribed and 
carers are prioritised based on their short breaks needs. Hillingdon Carers also work 
closely with Hillingdon Crossroads to arrange replacement care to allow carers the 
opportunity to attend.

Evaluation 

The purpose of this project is to offer carers a break from their caring responsibilities 
by providing an opportunity to experience arts based activities, which they find 
absorbing and relaxing. 

Attending courses is a valuable confidence builder, develops skills and provides a 
bridge that helps carers back into social networking. A number of self-run special 
interest groups (including creative writing and needlework) have developed after 
participation in these projects.  

Carers advise that attending one of these courses has expanded their horizons and 
they have discovered abilities they did not know they had. For some, this project 
provided more than a short break and has given them the confidence to acquire 
formal qualifications and activity seek employment.

Leisure vouchers� Enfield

Complementary therapies through funded groups and Carers Week, use of Leisure 
Vouchers and Centres for activities (Carers Week and Carers Rights day).
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Leisure card	� Waltham Forest

The annual leisure card scheme for carers is a development of an existing 
concessionary scheme where carers could access specified leisure opportunities 
at certain times at half price admission. This service has developed in to an annual 
scheme where carers can access leisure services in six leisure centres free of 
charge. Carers are able to access:

Fitness centre (Gym)

Swimming Pool

Group Exercise Classes

Fitness induction

Sauna facilities

Single 2 hour crèche session per week

Members joining pack

6 days advance telephone booking.

Access is restricted to peak hours Monday-Friday 7am-5pm, Weekends 1pm-5pm

There are currently more than 41 carers accessing this service.
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Ending caring and post-caring

Former carers project� Merton 

The principle aim of the project was to identify, track and engage with ex-carers 
within the London Borough of Merton. The main aim was to empower and enable 
ex-carers to establish a voice in the London Borough of Merton ensuring that 
ex-carers experiences, views and knowledge inform existing and future carers 
initiatives and service provision in both the statutory and voluntary sector. 
A project worker was engaged to undertake the work and over the last eight 
months they have:

developed an ex-carers group zz

begun to establish a database of ex-carerszz

interviewed 45 Ex-Carers to gather their views on statutory and voluntary service zz

provision for carers

assisted with mapping exercises with the PCTzz

raised the profile of ex-carers within the borough.zz

Key Success

Ex-Carers state that attendance of the ex-carers group has resulted in them zz

gaining in confidence, feeling less isolated, enabling them to express their 
thoughts and feelings associated with their time spent caring for someone, feeling 
more able to make changes in their present day circumstances, forming new 
friendships.

Merton Crossroads now has two Ex-Carers who work as volunteers for the zz

organisation on a weekly basis. These two volunteers originally attended the 
Ex-Carers group and as a result of their growing confidence have now moved on 
from the group to a volunteering role, which they both enjoy. Their future plans 
include returning to paid employment, which is now a distinct possibility due to 
their increasing confidence and newly acquired work skills, obtained as a result of 
their volunteering role. 

A number of Ex-Carers expressed an initial interest in joining one of the Partnership zz

board Sub-groups being developed by Cares Support Merton. A total of 7 Ex-Carers 
were referred to Andy Cheng’s Partnership Board Sub-groups and have been placed 
on the circulation list for the Older People’s Sub-group.
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A proposal for an Ex-Carers mentoring project has been developed and a bid zz

submitted to Volunteering England. The results of the bidding process will be 
announced in January. This project would be the first of its kind.

Research proposals have been submitted St Georges and St Heliers Hospitals zz

to extend this project to bereaved parents to obtain feedback on the Children’s 
Services within the borough.
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How to contact CSCI

Commission for Social Care Inspection 
33 Greycoat Street 
London SW1P 2QF

Helpline: 
Telephone: 0845 015 0120 or 0191 233 3323 
Email: enquiries@csci.gsi.gov.uk 
www.csci.org.uk/professional




