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ALL THEMATIC PARTNERSHIPS OPERATE A TWO TIER GOVERNANCE STRUCTURE

¢ A high level strategic partnership board which determines the strategic direction. It considers national policy, statutory requirements as well as
ensuring local need is met linking closely with the mainstream and has a good overall picture of all services delivered in Islington.

¢ A lower level Commissioning and Delivery Board responsible for the business of the ISP including, commissioning of services and ongoing
programme, performance and financial monitoring.

e Where necessary working groups have been set up to deliver on key priority areas and report directly to the Commissioning and Delivery Board.



